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PELIEEH3UA

Ha npoeKkT CTpaTteruy pa3BuUTUA ynpasBreHusi KagpoBO NMOSIMTUKON B
agMUHUCTPALUK MyHMLMNANILHOro o6pasoBaHuA ropop
HoBopoccuitick Ha 2023 - 2025 roab!
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CoTpyaHuUkaMu kadpepbl OpraHvsaumn n rnnaHupoBaHUs MEecTHOro passuTus,
thakynbTeTa ynpaeneHna u nomxonorim KyGaHckoro rocyjapCTBEHHOro yHMBepcuteTa
uayyeH npoekt «CTpaterns pasBUTUA YNpPaBneHus KaapoBOW  MONMUTUKOW B
aagMUHUCTPaLMM MyHWLMnansHoro obpasoeaHusa ropoa Hoeopoccuiick Ha 2023 — 2025
rofbi», Nno cyuiectey coobuiaem:

AKTyanbHOCTb pa3paboTKu MpoeKTa: B CTPYKTYPE CUCTEMbI MyHULMNANbHOro
yrpaeneHnsa kagposaa nonutuka obecrneuvBaeT eé kavectso. Kapposas nonutuka
ABNAETCA  OfHMM W3  OCHOBHbIX  CPEACTB  MOBblleHWs  3PdeKTUBHOCTY
OYHKUMOHMPOBAHMA  OpraHoB  MyHULUMNanbHOW — BNactm 1 agMuHMCTpauum
MyHMUMMNanbHOro obpasoBaHus, OHa peanusyeTcs nyTeM  (OPMUpPOBaHUS U
BOCTpeBoBaHHOCTM WX KafpoBOro coctana, obnaaaroliero HeobXoAUMbIMK KauecTsamu
ANS MyHULMNAnbHOro 1 0BLLECTBEHHOMO CNY>XeHNs B LIeNoM.

MyHuuvnansHass Kaapoeasi MOMMTUKa  BbICTynaeT  COCTaBHOW  YacThio
rocyaapCTBEHHOM MONMUTUKM B obnactv 3(PhekTMBHOro ynpaBneHus, BaKHeWLwm
WHCTPYMEHTOM peanuaaLy nporpamMm, MnaHoB M KOHLUENUWA B CTPYKTYpe opraHos
MECTHOro camoynpasneHus.

Uenb pa3paboTKu npoekTa: COBEepLUEHCTBOBaHWE MEXaHW3MOB peanusauuu
rocyfapCTBEHHOW KagpoBOW MNOMWTMKM B OpraHax MeCTHOro CamoynpaBneHus,
YNyylUEHNA CWUCTEMbl YNpaBrieHWs KaipoBbiMK npoueccamv B  MyHULMMarbHOM
oBpasosanHun ropos HoBopoccuiick, B COOTBETCTBUM C PeieparnbHbiMy 3aKoHamu oT 28
vmtoHa 2014 ropga Ne 172-®3 «O cTparterMyeckoM nnaHvpoBaHun B Poccuickon
depnepaupmmy», ot 6 okTabps 2003 roga Ne 131-$3 «O6 obuimx npuHLMnax opraHvaalgmnm
MECTHOro camoyrpaseneHuns B Poccuiickon ®egepauuny», ot 2 mapta 2007 roga Ne 25-
®3 «O myHuumnaneHou cnyxbe B Poccuinckon deaepatmmy, 3akoHoM KpacHoaapckoro
kpas oT 8 uoHsa 2007 roga Ne 1244-K3 «O myHuyunaneHon cnyxbe B KpacHogapckom
kpae».

KnrioueBble MeXaHU3MbI peanusauun:

PaspaboTka u BHeapeHne Mogenein KOMMNETEHLMA MyHULMNANbHbIX CryXaLlumx,;

CoBeplUeHCTBOBaHWE cUCTEMBI nogbopa 1 HaiMa nepcoHana;

Passutre MHCTUTYTa agantaumm U HacTaBHUYECTBA HA MyHULMNAansHOW cnyxbe;

CoBeplleHCTBOBaHME CUCTEMBbI 0BYYeHUA 1 NIMYHOCTHOrO Pa3BUTUS NepcoHana, W

Pa3BuTvie  KOPNOPaTVBHOW  KyNMbTypbl — Kak  MHCTPYMEHT  MOBbILEHUA =

ahheKTMBHOCTU AEeATENBHOCT OpraHa MeCTHOro camoynpaBnexus; .
1

YVVVVYY



>  YnpasneHve n hopMUPOBaHME CUCTEMbI OLIEHKN 3CPPEKTUBHOCTH 1E@ATENBHOCTH

opraHa MecTHOro CamoyrpaBneHus;
»  Peanusauus aHTUKOPPYNUMOHHOW MOMWUTUKA B OpraHax MyHULMNansHoW BnacTy;
»  Peanusauus nofvuTUKA B 0B61aCTW OXpaHbl TPYAa Ha MyHULMNAbHOM YPOBHE.

PekoMeHAaUMM K TMPUMEHEHUIO TMpoeKTa: pekoMeHAyeM MNpUMeHeHue
CTpaterm pasBuTUS yNpaBreHVWs KagapoBOW  MOMAUTMKOM B agMUHWCTpaLuu
MyHUUMnansHoro oBpasosanus ropos Hosopoceuinck Ha 2023 — 2025 rogp!.

Takke pekoMeHayeM Mnonynspusauvi AaHHOro MpOoeKTa B opraHax MecTHOro
camoynpaeneHus permoHos PO.

YBepeHHbl, 4YTO peanu3auusa KaapoBbIX TEXHOMOrMA W MEeXaHU3MOB
6r1aroTBOPHO NMOBNUSIET Ha co3fiaHne 3hheKTUBHOW CUCTEMBI yNpaBreHns KaapoBoi
NOMUTUKON B aAMWHUCTPALMU MyHULMNAnbHOro o6pasoBaHusa ropos HoBopoccuiick.

3agedyrowuii kagheopoii

opeanu3ayuu 1 NIAHUPOBAHUS

mecmuoezo pazeumus CI'EOY BO

«Kybanckuii 2ocyoapcmeennvlii yHugepcumem»
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