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B 90-X NTOAAX XX CTOJIETUA B TEOPUU
YMPABJIEHUS1 OPTAHU3ALUUAMU MPOUC-
XOAUT UBMEHEHME OBLLEA CUCTEMbI
YMPABJIEHUSA. MEPCOHAJ1 HAYUHAET
PACCMATPUBATbCSl KAK OCHOBHOM PE-
CYPC NPEANPUATUS, ONPEAENAIOLWNA B
MEPBYIO OYEPEAb YCNEX AEATEJIbHOC-
TWU BCE OPrAHU3ALMUW. NEPEXOA, K Pbl-
HO4YHOMN 9KOHOMWKE NMOCTABUN P
NMPUHLUUMUAJTIBHO HOBbIX 3AAAY, BAX-
HEMLWAS U3 KOTOPbIX — MAKCUMAJIbHO
QODPEKTUBHOE UCMOJIbBOBAHUE KA[-
POBOIo NOTEHLUMUAJIA KAXAOrIo NPEA-
nPUATUA, ®UPMbl, OPTAHU3ALUN. ME-
HEO>KMEHT NEPCOHAJIA NPUOBPETAET
OCOBYIO 3HAYMMOCTD, NMOCKOJIbKY MO-
3BOJISIET YYUTbIBATb JINYHbIA DAKTOP
B MOCTPOEHUU CUCTEMBbI YINPABJIEHUS
MEPCOHAJIOM. B HACTOYLUEE BPEMY AK-
LLEHTbl CMELLUAIOTCS1 HA NMOBbILLUEHUE
CTEMNEHW BOBJIEYEHUS NEPCOHAJIA B
PA3PABOTKY U MPUHSATUE PELLEHUWN,
noaAroToBkKy U NOBbILUEHUE KBAJINDU-
KAUUU, COBEPLUEHCTBOBAHUE CUCTEM
OLIEHKU NMEPCOHAJIA.

BBepeHue

MyHunumnaneHas cnyxba B HacToslliee Bpems
npencraBngeT cobor OaMH U3 OCHOBHbBIX MEXaHN3MOB
rocygapCcTBEHHOMO ynpasneHus. MyHuumnanbHele cny-
Xalme npu3BaHbl BbINOMHATL OOHUN U3 BaXHbIX QYHK-
LI rocyaapcTBa, KOTOpble BKIOYAIOT B CeOS1 3HAUNTESb-
Hblli 06beM KakK aAMUHUCTPATMBHBIX MOSTHOMOYNIA, TaKNX
KakK MOAroToBKa MyHMLMMANbHBIX HOPMaTUBHbIX aKTOB,
cbop n obpaboTka MHbdOpMaLMK, Bblgada pa3peLleHnii,
Tak 1 NpaB 1 0693aHHOCTEN NPUHUMATL PELLEHUs, UMe-
loLLMe BaXHelLee 3HaYeHe s 06LLecTBEHHOro pas-
BUTUA. [pyron 3Ha4nmomn QyHKUMEN MyHMUMNANbHbIX
cnyxawmx sBIsieTcs opraHusauus B3aMMoAencTBuS
Mexay rpaxaaHamMn, MyHULMNanuTeToM U rocyaapCTBOM.
MIMEHHO MyHMUMNanbHble CnyXalimMe YrnoJTHOMOYEHbI

1 3Ha4YMMoO

rnacve n goBepue B rpaxaaHCKOM obLiecTse.

B cTpykType cuctembl MyHMUMNANbHOrO yrpas-
NeHns KagpoBas nonmTika obecneymBaeT e€ KavyecTBo.
KappoBasi nonutuka SBNS€TCA OOHMM N3 OCHOBHbIX
CpencTB NnoBbilWeHUs 9OPEKTUBHOCTU PYHKLIMOHNPOBA-
HWUS OPraHOB MYHWLUMMANbHOM BAAcTM U agMUHUCTPA-
UMM MyHUUMNanbHOro 06pasoBaHus, OHa peanu3yeTcs
nytem GOpMMpPOBaHMS 1 BOCTPEOOBAHHOCTU MX Kaapo-
BOro coctaBa, obnagaroLero Heo6xoauMbIMK Ka4ecTBa-
MU OJ19 MYHULMNANbHOrO U 0BLLECTBEHHOIO CIyXXEHWS
B LLeJIOM.

KapgpoBas nonuTtuka B CMCTEME MYHULIMMNANbHOIO
ynpaBneHns OOMKHa peanvu30BbIBaTbCA MyTEM NpUMe-
HEHNS COBPEMEHHbIX KaAPOBbIX TEXHONOMMN N MEXaHN3-
MOB MpX BO3pacTaHUM PONU U OTBETCTBEHHOCTU Kaf-
poBbIX CNyx6 1 NoapasfeneHnini NnocpeacTsoM co3na-
HUS 9DPEKTUBHOM CUCTEMbBI yrpaBneHns kagpamu. o-
CyOapCTBO Xe B LesioOM LOJKHO co3naBaTb apdeKkTmB-
Hbl€ TEXHOJMIOTMY BbISIBAEHWS, COrTAaCOBaHUSA 1 CBOEBpE-
MEHHOro yyeta MHOroobpasHbiX MHTEPECOB B Kaapo-
BOI MONMUTMKE Ha MecTax, npeanpuHnmaTtb Heobxoam-
Mble OelCTBUS MO 0OecnevyeHnio paBeHCTBA BO3MOX-
HOCTeN Ha pbliHKe Tpyda.

MyHuumMnanbHaa kagpoBas MOMAUTMKA BbICTynaeT
COCTaBHOW 4aCTblo rOCYAAapPCTBEHHOW MOAUTUKM B 06-
nactm ad@PEKTUBHOIrO ynpaBneHns, BXKHENLUNM UHCT-
PYMEHTOM peanuaauuu nporpamMm, niaaHoB M KOHLLeM-
LMIA.

NMpaeoroe perynaupoBaHue
peanunsauuvmn Crtparerum

Ctpaterns pasBuTUsa ynpaBieHUs KaapoBOi Mo-
NINTUKOW B afMUHUCTPaUUM MyHUUMMANbHOro obpaso-
BaHus ropog Hoesopoccuinck Ha 2023 — 2025 rogpl (oa-
nee — CTpaTterus) noarotosfieHa B COOTBETCTBUM C
denepanbHbiM 3akOHOM OT 28 utoHs 2014 ropa Ne 172-
®3 «O cTpaternyeckomM nnaHMpoBaHuu B Poccuiickoii
depnepaunn», GepepanbHbiMM 3aKOHaMM OT 6 OKTAOPS

B CTpyKType CUuCcTeMbl FrOCyg4apCTBEHHOro  MyHUMLMNasibHOro
yrnpaB/ieHUs KaapoBad NoJsimTuka o6ecneunBaeT ero Kkayecteo. OHa
AABJIIeTCSA OAHMM U3 OCHOBHbIX CpeACTB NMOBbILUEHUS
adbdbekTMBHOCTN PYHKLLMOHUPOBAHUA OPraHOB rocygapCTBeHHON
BJ1IaCTU U MECTHOro camoyrnpaBJ/ieHUd, peanu3yeTcs nyremM
dopmMmupoBaHna U BOCTPEeOOBaAaHHOCTU UNX KaApOBOIro cocrtasa,
oOnapaowero Heo6xoAMMbIMUM KaYyecTBaMy MYHMLUNANIbHOIoO u

OOLLEeCTBEHHOro CNny>XeHus.

BbICTYNaTb OT MMEHU MYHULIMNANbLHOro 06pas3oBaHus U
rocynapcTsa, TPaHCAMPOBaTh rpaxaaHam npuHaTble pe-
LUEHUSI U B TO Xe BPEMS KOHCONMMAMPOBATbL OOLLECTBEH-
HOE MHEHVE W TPAHCIMPOBaTb €ro NOJNTUYECKUM aB-
Topam. Moatomy mnx npodeccnoHanmam sSBNFeTCS KO-
4yeBblM (akTopoM, obecneynBaioLLM CoLmManbHoOe COo-

2003 roga Ne 131-®3 «O6 006LWMX NPUHLMNAX OpraHn-
3auMM MecTHOro camoynpasneHus B Poccuiickoin ®e-
nepauumn», ot 2 mapta 2007 roga Ne 25-D3 «O MyHUUM-
nanbHon cnyx6e B Poccuiickon depepaumn», ot 25
nekabpsa 2008 roga Ne 273-P3 «O npoTMBOAENCTBUN
Koppynuuun», 3akoHaMmm KpacHoaapcKkoro kpasi oT 8 noHs



2007 roga Ne 1244-K3 «O myHuumnanbHon cnyxbe B
KpacHogapckom kpae», oT 8 nioHa 2007 roga Ne 1243-
K3 «O PeecTtpe MyHUUMNaNbHbIX OMKHOCTEN u PeecTt-
pe AO/MKHOCTen MyHUumMnanbHom cnyxobl B KpacHoaap-
CKOM Kpae», oT 27 ceHTabpsa 2007 roga Ne 1323-K3 «O
TUMOBOM MONIOXEHUM O MPOBEAEHUM aTTecTaLmn MyHU-
uMnanbHbIX cnyxawmx», oT 27 ceHTabpa 2007 roga Ne
1324-K3 «O nopsgke ncuyncneHus ctaxa MyHuumnanb-
HoW cnyx6bl B KpacHogapckom kpae», oT 3 mnioHs 2009
roga Ne 1740-K3 «O nopsiake NpuUCBOEHUS U COXpaHe-
HWUS KNIACCHBIX YHOB MYHULUMNANbHbIX cnyxalumx B Kpac-
HOOapPCKoM kKpae», oT 3 noHa 1998 ropa Ne 133-K3 «O6
oxpaHe Tpyaar, Ykazom [Npesvperta PP ot 28 anpens
2008 roga Ne 607 «O6 oueHke 3¢hdEKTUBHOCTU Oes-
TENbHOCTM OPraHOB MECTHOIO CamMOynpaBieHUs MyHU-
umnanbHbIX, FOPOACKUX OKPYIrOB Y MYHULUMMASbHbBIX pan-
OHOB», YCTaBOM MYyHULMNaNbLHOrO 0OpasoBaHUs ropoma,
HoBopoccuinck, a Takke pelleHMeM ropoackon [dymbl
MyHUUMNAaNbHOro 06pa3oBaHns ropod HoBopoccuiick oT
30 mas 2017 roga Ne 200 «O MyHUUMNanbHOM cnyxbe B
MyHMUMNanbHOM 06pa3oBaHuK ropoa HoBopoccuiicks,
NOCTaHOBMEHNEM aAMWUHUCTPALUN MYHULMNAIBHOIO
obpasoBaHus ropoa Hosopoccuiick ot 5 aBrycrta 2022
roga Ne 4531 «O6 yTBepXaeHUn KBanudUKaLMOHHbIX
TpeboBaHMN AN 3aMeLLeHNst AOMKHOCTEN MyHULMNanb-
HOW CNY>Obl, MHbIX AOHKHOCTEN, HE OTHOCSLLIMXCS K MYy-
HUUMNanbHOW cnyx6e, agMUHUCTPaUMK MyHULMNANbHOMO
obpasoBaHusl ropon HoBopoccuiick, ee OTpacneBbixX
(DYHKUMOHANbHbIX) U TEPPUTOPUANIBHBIX OPraHoB 1 06
yTpaTte Cuibl MOCTAHOBEHUST aOAMUHUCTPALUU MYHULIN-
nanbHOro o6pasoBaHusa ropoa Hosopoccuiick ot 1 map-
Ta 2017 roga Ne 1900» n Ctparermen coumanbHO-3KO-
HOMMYECKOro pasBuTus ropoga Hosopoccuincka go 2030
roga.

Peanuzaumsa KJIMEHTOUEHTPU4YHOIro
noaxoga B MyHULUMNalbHOM
yrnpaBJieHuu

Uudposas TpaHchopmaumsa — 3T0 HOBas
dunocodpusa ona opraHoB BNactm n
opraHu3auui, 3To HauuoHanbHas Lefb PasBuTUS
cTpaHbl. OHa nNpegycMaTprBaeT HOBble MOAENU
pPasBUTUA N MPUHLMMBI KIMEHTOLEHTPUYHOCTU
npu co3gaHnn cepBrcoB 1 B paboTe C
rpaxpgaHamm. HeobxoammocTb B3aMMOAENCTBUS
C KJIMEHTAMUN U NMPUMEHEHUS
KIMEHTOLEHTPUYHBLIX NOAX0A0B MPOAMKTOBAHA
camol NPakTUKON PaboTbl MyHULMNANbHbIX
yypexgeHuin. B koHeyHOM cyeTe peanmsaums
KNMEHTOLEHTPUYHbIX NOAX0O0B MO3BOASET
60/blUe y3HaTb O TOM, Kak OpraHM3oBaH
TEKYLLMIA NPOLLECC, OKasaHue ycnyru uim cepBuc
C TOYKM 3PEHUsA KOHEYHOro Monb3oBaTens. Yxe
cenyac psig MyHUUMNANbHbIX MHCTUTYTOB
n3y4yaeT COOCTBEHHYIO AEATENIbHOCTb C TOYKM
3peHust knneHTtoB. OCHOBHadA 3agaya —
BbIOENUTb «60Nn» 1 NOTPEBHOCTH
Nnonb30oBaTeNen, MOHATb, Kak MOXHO YTyYLLINTb
CYLLECTBYIOLLME CEPBUCHI.

KNnMeHTOUEeHTPUYHOCTb — KOHLEeNuUusa
pasBUTUS opraHvMsaumm 009 yooBNeTBOPeHns
WNHTEPEeCcOoB 1 NoTpebHOCTEel KneHTa.
KnueHTOUEHTPUYHbIA noaxon — MpoLecc
NMOCTOSAHHOIO YNyYLIEHNS B3aUMOOTHOLLIEHWI C
K/IMEHTOM.

Y10 paer KIIMEeHTOULEeHTPN4YHOCTDb

cnyxawemy?
[ne nonesHa Yem nonesHa
1 2
Peanusauus 06 opwueHTauuun
MYHULMMNANTbHOWN Ha KJneHTa 1
NMOANTUKW, UCNOSTHEHNE 4eI0BEKOOPUEHTUPO-
nopy4yeHuin BaHHbIM Moaxon, B
Mpe3vaeHTa yNpaBneHnn roBopsT
Poccurickon nepsble nmua
bepepauunu n rocynapcrBaa:
Mpencepatens
MpaBuTenbcTBa

Mpe3unpeHT
Poccuiickoit depepauumn
B.B. MNMyTtuH:

«O4eHb Ba>kHO, N 4Yero
s xoresn 6bl 4OOUTBCA OT
noge, pabotaowmx B
MYHULWNAaNNTeTax, B
pernoHax P®, 4yTobsi
3agayun, pewiaemMbie
arummn
aaAMUHUCTPaTUBHbIMU
CTPYKTYypaMu B
UHTepecax Jiogen,
peLuasucb BMecTe C
no4bMu»

«bbITb BMEcCTE C
noabMU, AOCKOHaJIbHO
3HaTb 3anpocsbl I0A[eH,
UX HYXAbl, MPO6/IeMbl,
pearupoBaTb Ha HUX,
npuyem genarb 3TO
He3ameaJINTeJsIbHO,
nomorarb, OOGBLSICHSITb,
3awmuiats. TO/IbLKO Tak B
exeaHeBHOM pexume
ob6LweHns ¢ ogbMu Bbl
noareBepaute n 6ygere
YKpEennasite CBOIO
COCTOSTE/IbHOCTb,
AeJsIoM, BHUMaHueM,
3a60Toi O rpaxgaHax



6ynere goka3biBaTh
CBOe InaepcTBo»

Mpencepartenn
MpaButenbcrTBa
Poccuiickoit depepauum
M.B.MuwyctuH:

«PaboTta npaBuTenbCcTBa
— 8TO peweHue
npo6nem niogeii, a He
dopmannsm. MHe
KaXkeTcsi, 4T0 UMEHHO
MHeHue rpaxpapaH B 3TOM
CMbICJie — r/1aBHbIA
WHOMKaTOP Haluen

BbICOKNA PUCK
CnpoBoOLMPOBaTb
HEO0BOJIbCTBO KOHEYHbIX
nonb3oBaTenen, He
BbINONHUTL KPI,
NMpPOAEMOHCTPUPOBaTb
HedPDHEKTUBHOCTb
paboThl

KoHkypeHTHoe
NpPevMyLLecTBO

Mo CpPaBHEHWIO

C KOMMepYeCKnMU
opraHuMsaumsammn

B HekoTopbIx chepax
MYHUUMNANbHBIE CEPBUCHI
VIMEIOT Oeno

C KOHKypeHuuen

CO CTOPOHbI KOMMEPYECKNX
opraHmMsaumia, 4To

He Bcerpa BbIrOAHO

0N rpaxnaHnHa.
KN1MeHTOUEHTPNYHOCTb
CEepBUCOB MOBLICUT NX
KOHKYPEHTOCMOCOOHOCTbL U
1n36aBuUT rpaxgaH ot
JINLLIHUX n3aepXekK

AeaTesibHOCTHu»
BbinonHeHne MopaepxaHue
TpeboBaHui DOCTUMHYTbIX MokasaTtenen
HOPMAaTUBHBbIX YO0BNETBOPEHHOCTU
MpaBOBbLIX aKTOB rpaxaaH KayecTBOM

npenocTaBfieHNs

MYHULUMMANbHbIX YCAYT.
Bbicokme nokazatenu
KayecTBa npenocTaBieHns
MYHUUMMANbHbIX YCIyr
BaXXHbl 419 OLLEHKN
pykoBoauTenen opraHoB
BNacTu.

YyeT nHTepecos
nonb3oBaTenen Heobxoanm
ONs1 NOBbILLEHMWS
noTpebuTenbCkmx
XapakTepucTuk
MYHUUMMANbHbIX YCyTr

BoHychbl K kapbepe

LindppoBnzsaumsa nameHset
TpeboBaHus K
KOMMETEHUMSAM Ha pPbIHKE
Tpyna. Ocoboe 3HaveHune
npruobpeTaroT JIMYHOCTHbIE
KOMMETEHLMN, B YACIO
KOTOPbIX BXOOUT
KIMEHTOLEHTPUYHOCTb. WX
pasBuTne obecneunt
cnyxatiemy He TOJbKO
ydacTne B nepenoBbIxX
UMPPOBLIX MNpOeKTax
MYHULMNANTbHOIO
yrnpaBneHus,

HO U LUNPOKYIO
BOCTPebOBaAHHOCTb Ha
COBPEMEHHOM PbIHKE
Tpyna

MoBbILLEHNE YPOBHS
YOOBNIETBOPEHHOCTU
rpaxnaH ycnyramm
M YMeHblleHne
KonuyecTsBa Xanob

KnneHToueHTpUYHbIN
MOAX0[, CHUXaeT
KONMYecTBO Xanod

OT rpaxmaaH, a ocTaBLLMECS
»XanooObl MO3BONAOT
BbIIBUTb Hanbonee
npobsiemMHble MecTa

B paboTe 1 HanTn
noaxoasuye crnocoObl
yCTpaHeHUs1 HeOoCTaTKOB

BknioueHne meTpuk
YLOB/IETBOPEHHOCTU
rpaxgaH B KPI
cnyxawumx

Ecnn cnyxawupe

He 3HaKoOMbl C MeToAamu
K/IMEHTOLLEHTPUYHOI O
rnoaxoaa, a Npouecchl

Ha MyHUUMNAaNbHOM cnyxo6e
BbICTPOEHbI 6e3 yyeTa
noTpebHOCTEN KITIMEHTOB —
BCE PaBHO BHELUHUX WK
BHYTPEHHUNX, — eCTb

B 6u3Hece vMeeTcs 0QHO3HA4yHOEe npeacTaBe-
HMe O TOM, YTO Takoe NPOoAYKT 1 ycnyra. 3akoHoaaTe b-
CTBO 3anpeLLaeT MyHUUMNANbHbIM CNYXaLlLMM 3aHUMaTb-
Csl NMpeanpuHUMaTENbCKON AeATENbHOCTbIO, MO3TOMY
Ou3Hec-TepMMHONOrnsa HenpusbiyHa. OgHako ong pas-
BUTUS KJIMEHTOLEHTPUYHOCTM B CBOEWN AEATESIbHOCTU
cnyxatemy HeobxoaMMO MOHSTh, YTO SABSIETCS €ro npo-
OYKTOM WM YCNYrOi, U KTO €ro KIMEHT.

NMPOAYKTOM
MOXET BblITb:

* peLueHue;
* DOKYMEHT;

* OaHHble;

* 3JIEeKTPOHHbIWA CEepBUC
(nporpammMmHoe obecnevyeHue) m T.m.

Knaccuuyeckuii npoaykt padboTbl
MYHULIMMNANLHOrO CJyXalero — 370
[OKYMeHT. MOXHO N1 caenatb OOKYMEHT
KIIMEHTOLLEHTPUYHBLIM?



Kak 810 noHumaet Kak aTo noHumaeTt

CNy>Xallmit rpaxgaHuH

1 2

LEJIb AOKYMEHTA

0OBbACHUTb FPaXKAaHUHY,  PEeLUNTb KOHKPETHYIOo

4TO MOXET caenatb npobnemy

OpraH B pamkax CBOWX

NOJIHOMOYMIA

A3bIK AOKYMEHTA

lopnandeckmne npocTasi NMCbMEHHas peub,

TEePMUHbI, UUTaThl MOHATHasA ntobomy

M3 HOPMaTUBHbIX aKTOB YyenoBeky (a ewe nydile
CO Cxemamu,
WNNIOCTPALMSMN,
npumepamu)

Lindposusauma MyHULMNANbLHOrO ynpaBieHus
npusBaHa obecneynTb NpenocTaBneHne OGOMbLUIMHCTBA
MyHULMNANbHbIX NPOAYKTOB U ycnyr B LmndpoBoM ¢op-
maTe. [pu 3aTOM M Te, N gpyrue MHOrAa pagmkanbHO
TpaHcdopmupytoTcd. OCHOBOWM Takol TpaHcdhopmaumm
JOMKEH CTaTb KINEHTOUEHTPUYHBIA MOAXOM,.

B paboTe MyHMUMNAnNbHOrO CRyXallero ectb U
aopyrme Buabl OeATeNbHOCTU, KOTOPble Takke UMEeT
dopMy yCnyr, Takme Kak opraHmsaums (B ToM 4mcne und-
poBu3aums) npoueccoB, GUHAHCOBOE W yrpaBieHYecC-
KOe NfaHMPOBaHWEe, KOHTPOb UCMOIHEHNSI MOPYYEHUN,
0b6paboTka AaHHbIX, aHaM3 1 3KCNepTn3a, TeEXHNYeckoe
obcnyxuBaHue U T. 4.

Bnaropaps KnMeHTOUEHTPUYHOMY MOAXOAY aKTMB-
Hble KOMMYHUKALMM NMOMOTraloT CHUXATb COMPOTUBNIEHNE
COTPYOHUKOB (KakK BHYTPEHHUX KIIMEHTOB) MNPV BHEApe-
HUM N3MEHEHUI, KaK B c/lydae C umMdpoBor TpaHchop-
MaLuuen opraHa BnacTu, a Takke NoBbILLAT MOTUBALMIO
«J1091bHbBIX» N3MEHEHNSIM COTPYAHUKOB, YBENNYMBAS YPO-
BEHb NMOAOEPXKU N3MEHEHU, CNOCOBCTBYIOT POPMUPO-
BaHWIO aKTVMBHOrO «sApa» akKTMBUCTOB, AEMOHCTPUPYIOT
BCEM, «Kak XOPOLLUO ObITb MPOBOAHNKOM N3MEHEHWI».

Kappoeas nonutuka B cucrteme
OpraHoB MecTHOro
camMoynpagBJsieHus

MyHuuunanbHas KagpoBasi NoOJIMTUKA B CUC-

TeMe OpraHoB MEeCTHOro camMoynpasfeHUs
(manee no TekCcTy — kaaposas MonMTMKa) — 31O

3Ha4YmMmMmo

peannzaung mep, Hanpas/eHHbIX Ha GopmMmpoBa-
HMe mpouecca BOCNPOM3BOACTBA KaapoBOro no-
TeHumana B COOTBETCTBUM C LEensiMun, 3agadammn u
MHTepecamMu MyHUUMNANbHOrO 06pas3oBaHus.
Llenb KaApoOBOi NONMUTUKU B CUCTEME MYHM-
uunanbHOro ynpasjsieHus — GopmumpoBaHmne
KaApoBOro noteHuuana B npodeccnoHanbHOM 1
[eN0BOM OTHOLLIEHMM, 0b6ecneunBaroLLero adpdek-
TUBHOE DYHKLIMOHMPOBAHWE N Pa3BUTUE OPraHoOB
MECTHOIro camoynpaBieHus.

QJIEMEHTbI KALPOBOM MOJINTUKM:

Cy6beKT KagpoBOi NOMUTUKU — cuUCTeEMA YIi-
paBneHns NeEPCOHaNoM, COCTOsILLAs U3 PyKOBOAM-
Tenen BCexX YPOBHEW ynpaBfeHus 1 KagpoBOMn
Cnyx6bl opraHa MecTHOro camoyrnpaBfieHus.
O6BLEKT — MyHMUMNasbHbIE cnyXalie n paboT-
HUKW agMUHUCTPaUUN MyHMLMMANbHOro obpaso-
BaHMs.

KappoBbie npoueccbl — COBOKYMHOCTb Kaapo-
BbIX UBMEHEHWI B XOAle peanvsaumnmn KaapoBoi no-
JIUTUKM MYHUUMNANBHOrO 06pa3oBaHus.
OcHoBHbIe ycnoBusi o6ecrnevyeHns apdekTne-
HOCTMU KaZ|pOBOW MOJIMTUKUA B OpraHax MecT-
HOro camoynpaB/iIeHUs1 — 3TO CUCTEMHbIN NOA-
xo[, cobniogeHne NpaBoBbIX OCHOB AEeATENbHOC-
TV OpraHoB MECTHOro CaMOyrnpaB/eHns; BHeApe-
HME COBPEMEHHbIX TEXHONOMN B KagpoBylo pa-
00Ty; OLeHKa peannaauunm KagpoBOKr NONNTUKU B
COOTBETCTBMM CO CTpaTerMyeckuMmun 3agavyamu,
CTOSILLMMM Nepen, opraHamMu MeCcTHOro camoyr-
paBneHus.

3AOAYM KAOPOBOI NOJIUTUKU
MYHULIUMNAJIBHONA CJYXBb:

* oopmupoBaHue npopeccroHaabHOro cocTana
KaznpoB, coxpaHeHue, BOCMpou3BOACTBO, yKperl-
JIeHne, pa3BUThe, PaLnNoHaIbHOE U 3¢ PeKTnB-
HO€ UCro/Ib30BaHNe KaapoBOro rnoTeHumana op-
raHoB MECTHOro caMoyrpaB/eHUs];

* MOBbILLUEHNE KaYecTBa KaapOoOBOro roTeHymana
opraHoB MECTHOr0 camoyripasB/ieHUsi kak OHOro
U3 BaXHEULUNX PeCcypCOB UHTEHCUGUKaLNUM CI1y-
XXeOHOU [esTesIbHOCTY, NPUBEAEHNS €€ B COOT-

Kagpoepas nosimtuka B cuctemMe rocynapCrtBeHHOro m
MYHULMUNANILHOIO yrnpaBJ/ieHUs peanim3dyeTcs NyTemM npvuMeHeHus
COBPEeMEeHHbIX KafpPOBbIX TEXHOJIOTMA U MEeXaHU3MOB Npu
BO3pacTaHUM POJIN U OTBETCTBEHHOCTMU KaApoOBbIX CNYyXO0, co3pmaHua
adpdbekTUBHOM cmcTeMbl ynpaeneHus kagpamu. NocypapcreBo
AOOJDKHO co3paBaTtb 9P PeKTUBHbIE TEXHOJIONrMN BbIABJIEHUS, cOrna-
COBaHUSAl U CBOEBPEMEeHHOro yyeta MHOrooopasHbiX MHTEPECOB B
KagpoBOW nonuntTuke, npeanpuHUuMaTb Heoo0xoaumMbie OeNCTBUA Mo
oGecne4yeHuIo paBeHCTBa BO3MOXHOCTEN Ha pblHKe TpyAaa.
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BETCTBME TPEOOBaHUSIM MHHOBALMOHHOIO COLN-
aslbHO OPUEHTUPOBAHHOro pasasutus Poccuric-
kovi denepaumy;

* obecrieyeHve coyeTaHusi ctabuibHOCTU U PO-
Tauum KagpoBoro Kopriyca opraHoB MeCTHOIo
caMoyrpaBieHUs;

* popmupoBaHne B 00LLECTBE MOAEN 03U~
TUBHOIro obpasa MyHULMNaabHOIro C/yXallero v
r0OBbILLEHNE MPECTVXa MYHULMMNAIbHOU CI1yX0bl,
MOTUBaLMSI MOJIOAEXM K BbIOOPY AaHHOM rMpo-
peccun.

3agaym KagpoBOK NMONUTUKU pPeannayioTca Yepes
KagpoByilo paboTy, MO3TOMY BbIOOP KaapoBOW NOINTUKN
CBSI3aH He TONbKO C onpenesieHnemM OCHOBHOW Lenn, HO
1 ¢ BbIGOPOM CpeacTB, MeToaoB, NPUOPUTETOB U T.A4.
KappoBas paboTa 6a3upyeTcs Ha cucTeme npasui, Tpa-
avumria, npouenyp, KOMIIeKce MeponpusaTuii, CBA3aHHbIX
HenocpeacTBEHHO C OCyLLEeCTBNeHneM noabopa kagpos,
X HEOBXOAMMO NMOArOTOBKOW, PacCTaHOBKOW, UCMOJIb-
30BaHMEM, NepenoaroToBkoi, MOTUBaLIMEN, MPOABUXE-
HVUEeM U T.4,.

CoBpeMeHHOe COCTOosiIHue m
npoo6siemMmbl pa3BUTUA KagpoBOro
noreHuuana B chepe MmyHUUU-
nasibHOro yrnpassieHus

TEKYWEE COCTOAHUE

YnpasneHue kaapoBOW MOMUTUKN aaMUHUCTPaLUn
MyHMLMNanbLHOro obpasoBaHus ropofd Hosopoccuick
(Oanee no TekcTy — YNpaBneHne) MeeT LTaTHYIO YUC-
neHHocTb 13 10 wraTHbIX eamHnL, OCHOBHBIMW Hanpas-
NEeHNSMN OeATeNbHOCTM YNpaBnieHus SBNSeTCS:

- KaZpoBblYi y4yeT v 4es10MpPon3BOACTBO;

- 06y4€eHVE U OBbILLEHNE KBanpukaumu;

- paboTta C KaapOoBbIM PE3ePBOM (MYyHULINMA Ib-
HOIro 1 KpaeBoro ypoBHEN);

- AeSTesIbHOCTb 10 MPOTUBOLAEVICTBUIO KOPPYI-
UMy 1 oxpaHe Tpyaa;

- opraHu3auusl U rpoBeneHNe CryXeOHbIX rpo-
BEPOK, OKa3aHNE METOANYECKON MOMOLLY;

- cucTema OLEHKN 3(PGHEKTUBHOCTU AESATENIbHO-
ctu (KPI);

- MPOEKTHasi N KOHKYPCHasl AesTeIbHOCTb.

CornacHo YcTtaBy MyHMUMMNAIbHOro 06pa3oBaHns
ropon, HoBOpOCCUICK OpraHbl U CTPYKTYPHblE NOApPas-
OeneHns agMUHUCTPaunn peanusytoT 46 BONPOCOB Me-
CTHOro 3Ha4yeHus, 20 NpaB MEeCTHOro caMmoynpaBfieHns 1
8 OTAeNbHbIX FOCYAaPCTBEHHbIX MOSIHOMOYMIA, NepenaH-
HbIX OpraHamu MCMONHUTENbHOM Bnactu KpacHopapc-
KOro kpas.

[nsa peanusaumm NoOSHOMOYMIA OPraHOB MECTHO-
ro camoyrpas/iieHusi B MyHMUMNanabHOM 0o6pa3oBaHUn
ropon, Hosopoccuiick co3naHo 44 CTPYKTYPHbIX NOA-
paspeneHus, otpacnesblX (PYHKLMOHANbHBIX), TEPPUTO-
puanbHbIX OPraHoB, a Takke cBbiwe 160 MyHuUMNanb-
HbIX Y4PEXOEHNN MO OCHOBHbLIM OTPACNSAM AeATeNbHOC-

™M MyHUUMnanuTeTa.

Mo cocTosHKUIo Ha sHBapb 2023 roga YMCNEHHOCTb
MYHUUMNANbHbIX cnyxawmx coctaenseT 520 yenosek,
obLast YNCNIEHHOCTb COTPYAHUKOB, obecneynBaoLmxX
MOMHOMOYNS N PYHKLUMN MyHUUMMANUTETa 3a CYET Mec-
THoro 6iogxeTta, coctaBnaeT 6onee 10500 wWTaTHLIX €4U-
HULL,.

3A MNOCJIEOHME OBA NTOJA B CTPYKTYPHbIX
NOAPASAENEHNAX AODMUHUCTPALIN MY-
HULMNAJIbBHOITO OBPA3OBAHNA TOPOM, HO-
BOPOCCUINCK, B EE OTPACJIEBbIX (®YHKLN-
OHAJIbHbIX) N TEPPUTOPUAJIbHBIX OPFAHAX
MPOBEAEH PA, MEPOMNPUATUI, HATMPAB-
JIEHHbIX HA ®OPMMPOBAHWE MOBbILLEHNA
NMPOPECCNOHAJIBHOIO YPOBHA MYHULIN-
MAJTbHBIX CAYXXALLMX NYTEM BHELPEHWA
PAOA HOBbIX KAZPOBbIX TEXHOIOT A, ME-
TOAOB 1 NOoAxoa0B. BMECTE C TEM KOJ1-
JIEKTB AODMUHUCTPALNN MYHULIMNATb-
HOIo OBPA3OBAHUNA CYLLECTBEHHO U3ME-
HWICA KAK MO CBOEMY COCTABY, TAK M MO
OCHOBHbIM XAPAKTEPUCTUKAM:

- cuctematnavpoBaH HR-LuK: B OCHOBY nosa-
6opa 1 KapbepHOro PasBUTHS COTPYAHMKOB
BOLLI/IA OLeHKa HeobXOANMBbIX aaAMUHUCTPaLMN
MYHULIMNA/IbHOro 06pa3oBaHNsi KOMIETEeHLN,
aBToOMaTuU3npoOBaH psa KputndHbix HR-npouec-
COB;

- BbIPOC YPOBEHb MPOPECCUOHABHBIX 1 YripaB-
JIEHHECKUX HaBbIKOB 11 KOMMETEHLINIA;

- BHEZpEHa HoBasli cuctemMa MOTUBaLnM 1 oria-
Thbl TPyAA, & ypPOBEHb 3apaboTHOV raaTbl MyHU-
umnasnbHbIX CAyXalumx OBEAEH A0 MaKCcumalsib-
Horo ypoBHs no KpacHoaapckomy Kpato, 4To no-
3BOJIN/IO MOBLICUTb 9(PGDEKTUBHOCTL (PUHAHCO-
BOVi COCTaBJISIIOLLIEN MOTMBALIMN COTPYAHWNKOB;

- paspaboTaHbl KOMI1/IEKCbl BOMPOCOB-TECTOB
pPasIN4YHON HarnpaBiEHHOCTU Kak MPOMEXYTOY-
HbIV 3Tar rnpuy nNOCTYNIEHNUN Ha MYHULMNATbHYIO
CyXO0y;

- MOBBbILLIEHNE KBasnpuKaLmm MyHULINNEAIbHbIX
c/yXxalumx ocyLLecTBsSeTcs no 24 nporpam-
mam;

- B okTsI6pe 2022 roga co3aaHo MyHULMNasib-
Hoe OlomKEeTHOe yyYpexaeHue AO0rnoSTHUTEIbHOro
obpasoBaHus «MyHuLmNanbHbIK KopropaTus-
HbIVi YHUBEPCUTET»;

- AeViCTBYeT MHCTUTYT HaCcTaBHUYE€CTBa;

- c¢popmupoBaHbl 37IEKTPOHHbIE 6a3bl AaHHbIX
o CTPYKTYPHbIM 0APa3ae/IeHNSIM 1 UX Mo4BE-
JAOMCTBEHHbBIM MYHULMAAIbHBIM YY4PEXAEHNSIM;
- copmmpoBaHa 2/1eKTPOHHas 6asa peannsye-
MbIX MOJIHOMOYUY B paspese CTPYKTYPHbIX 1041-
pasneneHuii u nx rnoaBeaOMCTBEHHbIX MYHULI-
nasibHbIX Y4PEXAEHWI;

- YCOBEPLLIEHCTBOBAaHa CUCTEMA OLEeHKU 3pdek-
TUBHOCTW AesiTesibHoCcTu cayxalumx (KPI), Bee-
J1eHbl HOBblIE METO/bl OLIEHKU;

- COBEPLLEHCTBYETCSI MexaHu3Mm paboTbl C Ka/l-
POBbIM PEe3epBOM;
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- BHEAPSIIOTCS METOAb! rPYrnoBOM pesakcaumm
U MCUXOJIOrNYECKOV ANArHOCTUKN KaK MYHULM-

nasibHbIX CyXalumx, Tak v pabOTHUKOB MYHULIN-
nanabHbIX YYPEXOEHU;

- yCOBEPLUEHCTBOBAHO/aKTya/M3npoOBaHO CBbl-

we 50% HopmaTUBHOW nMpaBOBOK 6as3bl.

CYLUECTBYIOLUE
NPOBJIEMbI

B 10 Xe Bpems B 06sacTu paboTbl C Nepco-

ro o6y4eHnss COTPYOHMKOB CTPYKTYPHbIX Noapas-
OeneHnun agMuUHUCTpauMm MyHUUMNanbHOro o6-
pa3oBaHus He B MOJIHOM Mepe oTBevaeT Heobxo-
OVMbIM NOTPEBHOCTAM, AMKTYEMbIM COBPEMEHHbI-
MW YCNOBUSIMU.

3a nepuopg 2020-2022 roabl NOBLILLEHWE KBanu-
dukaumm npownm scero 149 MyHUUMNAbHbIX CNy-
Xawllmx, 4To cocTtaBnaeT 36,1% oT obLero Konu-
YyecTBa ChyXaLlmx;

S)

He ycTpaHeHbl HegocTaTku B 06/1acT NoAroToB-

HaJioM agMUHUCTpauua ropoaa cTtajikueaeTcsa C
psAOM Bbi3OBOB U ﬂpOGHEMHbIX BOMPOCOB B ynpaB-
JIeHUM KagpoBbiMUM npoueccamMmu:

KN KagpoB ASI MyHULIMNANbHOW CNyX0Obl U NPO-
deccroHanbHOro pasBuUTUS MyHULIMNANbHbIX CIly-

1)

HepasBuTaa HopmaTBHas NpaBoBasi OCHOBA, Per-
NaMeHTMpYIoLLas NMPUMEHEHNE COBPEMEHHbIX Kafl-
POBbIX TEXHOMOMMIA.

B HacTosllee BpeMsa Ha MyHULIMNaNbLHOM Cryxoe
He BCce KaflpoBble TEXHOIOrMM B PaBHOW Mepe Hop-
MaTUBHO obecnedyeHbl. HopMaTuBHYIO NPaBOBYIO
OCHOBY MMEIOT Takme KafapoBble TEXHONOMN, Kak
aTTecTaumsi, KOHKYPCHOE 3aMeLLeHne OOIKHOCTEN,
dopmMMpoBaHMEe U UCMONb30BaHWe KaapoBOro
pesepBa, HacTaBHUYECTBO. [TpakTUYeckn He nme-
10T HOPMAaTUBHbIX JOKYMEHTOB Takue KaapoBble
TEXHOMOMN, Kak ynpaBieHne Kapbepoi, poTaumus
KaOpoB M HEKOTOpble Apyrue;

2)

HeaddekTnBHOCTb OpraHn3auUnOHHbIX, A0SKHOC-
THbIX CTPYKTYP, YTO B CBOK O4Yepeab NPUBOANUT K
nyénupoBaHuio GyHKLMIA B pasnnyHbiX Noapas-
[eneHunsix, HecobNAEHNIO HOPM YNPaBASEMOCTH,
HaNMYNI0 HECBOMCTBEHHBLIX OYHKUNI B DYHKLUMO-
HanbHbIX Bnokax. Kak cneacTteme, HacTble Ux pe-
opraHusauunu;

3)

TekyyecTb kagpoB HebnaronpuaTHO CkasblBaeT-
CSl Ha Ka4ecTBe yrnpaBfieHYecKnx GyHKUNN 1 Bre-
YET OOMNOJNIHUTENbHbIE TPyA03aTpaThl HA MOUCK
KaHOMOATOB U UX nocneaykouiee obyyeHve. He-
CMOTPS Ha CHWXEHNE TEKY4EeCTU KagpoB B CTPYK-
TYPHbIX MoApasfeneHnsx agMUHUCTPaLUUN ropo-
na 3a 2020 — 2022 rogbl ¢ 25 po 15%, oHa Bce
paBHO OCTAETCH BbICOKOW;

4)

YpoBEHb KOMMNETEHUMA N 3HAHUI KakK PSAOBbIX
COTPYAHMKOB, Tak U PyKOBOAMTENEN CTPYKTYPHbIX
noapasneneHnin 1 MyHUUMNanbHbIX y4pexaeHni
HaXOAUTCA Ha HEeAOCTAaTOYHO BbICOKOM YPOBHE.
9710 KacaeTcsa 00LleynpaBieHYeCcKnx HaBbIKOB,
npodeccnoHasnbHbiX 3HaHWM, ocobeHHOo B obnac-
TV yNpaBneHus puckamm n MHGOPMaLMOHHbIX TEX-
HOMOMMI, a Takke KOMMYHUKALMOHHbBIX HaBbIKOB,
KOHCYNbTUPOBaHUS 1 B3aMMOLENCTBUSA C Hacene-
HUEeM.

KayecTBO AOMNOAHUTENBHOIrO NMPOMECcCUoHabHO-

xawmx. metowmecs B ropoae o6pasoBaTesibHble
yupexneHus 1u nx obydarolime nporpamMmbl He B
NosHOM Mepe obecneynBaloT He0OX0AMMbIN YPO-
BEHb NPOodeCcCnoHanbLHON NOLArOTOBKM COTPYOHU-
KOB;

6)
MocTtpoeHHble HR-npoueccel U cuctembl Tpeby-
0T OasibHenwWero COBEPLUEHCTBOBAHUS, a Takxe
VHTerpaumMm mexmny coboii;

7)
OTCyTCTBME MOTMBALMW, UHULMATUBBI U XENaHus
K CaMOpasBUTUIO, YTO BNIEYET MOTEPIO MHTEpPeca K
paboTe, CHMXEeHne NPOU3BOAMTENLHOCTU TPyAa,
co3[aHne BHYTPEHHUX KOHMMKTOB, Npodeccmno-
HaNbHOE BbIrOpPaHue;

8)
MoBhbILLIEH YPOBEHb HEPBHO-MCUXMYECKOr0 Hanpsi-
XEHWS!, MOHMXEH YPOBEHb CTPECCOYCTONHYNBOCTU
B KOJINEKTUBAX, 4TO HebnaronpuaTHO BAMSIET Ha
aTMocdepy coumanbHO-MNCUXONOrMYEeCKOro Kin-
mMarta B KOJeKTUBax.

9)

HepoctaTtoyHOE UCMOMb30BaHME COBPEMEHHbIX
YyrNpaBEHYECKNX N KaAPOBbLIX TEXHOMOMNN, obec-
neynBaloLLIMX KayeCTBO MyHMLMMANbHOrO ynpas-
NeHn4d.

B CcTpyKTypHbIX NoapasneneHnax aagMMHUCTpaLmm
MyHMLMNAanbHOrO 06pasoBaHusa ropon Hosopoc-
Ccuick HabniogaeTcss HU3KMI YpPOBEHb aBToMaTtu-
3aumn KagpoBbIX MPOLLECCOB N KaOdpOoBbIX TEXHO-
NOTWIA, 3aTPYAHSAOWMWIA onepaTMBHOE MONyYeHne
MHbOPMaLMN O COCTOSIHUM N TEHOEHLUMSX Pa3Bu-
TUA XapakTepucTmK nepcoHasna, CBOEBPEMEHHYIO
BbIPAOOTKY 1 MPUHATUE HEOOXOOUMBIX YNPaBEH-
YeCcKnX peLleHnii B NpakTuke paboTbl C NepcoHa-
JIOM;

10)
PaHee HeOooCTaTOMHOE BHUMAHUS YOENsioch pa-
6oTe Mo GoPMMPOBAHUIO KaopOBOro pesepsa u
pesepBa yrpasieHYeCKNX Kaapos, Y4TO NPMBEso K
CHMXEHUIO 0BGecrneyeHmnss CUCTeMbl MyHULMNASb-
HOro ynpaBneHus KeanMdUUMPOBaHHLIMU Kaapa-
MU,



Ha ceromHAWHWM OeHb KaapoBbi pe3eps chop-
MMUPOBaH B 27 oTAenax n ynpaeneHnsx aaMuHUC-
Tpauun ropoga (66,2%). KonnyecTtso nuu,, BKIO-
YEeHHbIX B Ka[pOBbIi pe3epB, COCTaBNSET BCEro
17% oT obuwero konuyecTsa A0KHOCTEN MyHU-
LMNanbHOM CryXobl.

JononHutensHoe npodeccuoHansHoe obpaso-
BaHWe 3a nocnegHve Tpu roga noay4ymnm BCero
16 npeacraBuTenen KagpoBOro pesepsa U3 pe-
3epBa ynpaBfeH4eCKnX KafpoB aaMUHUCTPpaLUN.
KonnyectBo nuu, Ha3HaAYEHHbIX Ha A0/KHOCTU
13 KaapoBOro pesepna, B 2022 rogy COCTaBUIO
BCero 4 yenoseka, 4To cocTaBngeTt 7 % oT 06-
Lero ymcna HasHayeHuU Ha BakKaHTHble OOJX-
HOCTW;

11)
TpebyeTca nepecMoTp TEXHONOrMn BHeapeHus
COBPEMEHHbIX MeToA0B B paboTy no cbopy 1 aHa-
N3y CBEOEHNN 0 oX04ax, pacxoaax, 06 nmylle-
cTBe U 064a3aTeNnbCTBax MMYLLECTBEHHOMO Xapak-
Tepa cryxatyx.

Lenbs Ctpatervum.
MpuHUMNbI peanu3dauum

C uenbio ynyylweHns CUCTEMbI YyNpaBieHns Kaa-
POBLIMW MpoLLeccamMu B MyHULMMNaNbHOM 06pa3oBaHNN
M BbIXOAa Ha HOBbI TEXHOMOrMYEeCKN NpodeccmnoHarb-
HblA YPOBEHb PabOThl yNpaBieHneM KagpoBoOi NOIUTU-
KU agMUHUCTPALMN MYHULIMNANbHOrO 06pa3oBaHns ro-
pon HoBopoccuiick paspaboTtaHa «CTpaterus pasBu-
TS yNpaBfeHUs KaapoBOW MOAUTUKON B aAMUHUCTPA-
UMM MyHuUMNanbHoro obpasoBaHust ropon Hoeopoc-
cumck Ha 2023 — 2025 roabi».

Llenbto ctpaterum aBnsietcsas GopMMpoBaHue Ka-
YeCTBEHHO HOBOMO TWMa MYHULMMNAJbHBIX CIYXaLnX —
COTPYOHMKOB C MPOEKTHbIM MBbILLIEHUEM, NIOAEN, CNo-
COOHbIX rEHEPMPOBATbL HOBbIE UAEW, NPUBEKaTb HEOO-
XOAUMbIE PEeCcypCbl, HaMme4yaTb N OCYLLECTBASATb MfaH
LEeNCTBUM ANs OOCTUXKEHMS KOHKPETHOIO peaysibTara Kak
OAHOro 13 $akTopoB, C OO4HOM CTOPOHbI, MOBbLILUEHNS
pPe3ynbTaTMBHOCTU CIY>XEOHOM AeATENbHOCTU CTPYKTYP-
HbIX NOAPa3AeNeHNM MYHULIMAANBLHOIO YrpaBfeHus, a ¢
OPYron CTOPOHbI, peanu3aumn cTpaTernn coumnanbHo-
3KOHOMMYECKOro pa3suTus ropoga Hoesopoccuicka go
2030 roga.

CtpaTterus npeactaBnseT cobo MexoTpacneBon
OOKYMEHT CTpaTern4eckoro rnraaHmpoBaHua B cdepe
VIHHOBALMOHHOIO Pa3BUTUSA KagpOBOro noTeHumana B
aoMVHUCTPaUMM MyHMLMNANBHOro 0b6pasoBaHns ropof,
HoBopoccuiick n npuaBaHa Cay>XuTb OPUEHTUPOM MO
CO30aHMIO LLeNOCTHOM cnucTeMbl 3OPEKTUBHONO NCMOSb-
30BaHUSl M Pa3BUTUS KaApOBOro noTeHumana B CTPyK-
TYPHbIX NoApa3aeneHuaxX aAMUHUCTPALNN MyHULMNANb-
Horo obpasoBaHus, e€ oTpacneBbiX (PYHKLIMOHANbHbIX)
1 TeppuTopuasbHbIX OpraHax.

Cama no cebe cTtpaternss — 31O onpeneseHHbIN
CcLeHapuii, KOTOpPbIA MO3BONSET AOCTUYb HaMe4YeHHOM
uenu.

BA30BbiIMU UHAUKATOPAMMU
OOCTUXEHUS YKASAHHOM LEJIU
B 2025 rogy BbICTYNAIOT:

- CHWXEHUWE YPOBHSI TEKYHECTU KapOB B CTPYK-
TYPHbIX NMOAPA3AENEHUNSIX aAMUHUCTPaLMN My-
HULMNaabLHOro obpasoBaHusi ropoa Hosopoc-
cuvick o 10%;

- 10BeAEeHNe [0 JINL, Ha3HaYeHHbIX Ha 01K~
HOCTU MYHULMNAbHOV C/1yX0Obl M3 Kaap0BOro
pe3epBa, B 00LLEM YUCTIE JINL, HA3HAYEHHbIX Ha
JIO/DKHOCTU MYHULIMMIAJIbHOV Ci1yX0bl, 10 50%:;

- 0BbILLIEHNE 06pPa30BaTesIbHOro U rMNPogpeccuo-
Ha/IbHOro YPOBHSI MYHULINNAIbHBIX CITYXaLLMX:
Hasn4me BbicLIero ob6pa3oBaHus Mo rnpPooUIIo
naesrenbHoct — 100%, KOM4eCcTBO /L, exe-
roAHo roJsiy4aBLUVX [OMNOJIHUTENIbHOE Mpogec-
cHroHasibHoe obpasoBaHne — 45%;

[MepeyeHb UeneBbIX MHOAMKATOPOB peanusauumn
CTpaTeFl/ll/l npmeeneH B NMpuioXxeHun.

PEAJINSALUUA CTPATErnun
OCHOBDIBAETCS HA CJIEAYIOLLUX
NMPUHLUMNAX:

1)

MpUHUMN 3aKOHHOCTU, NpPeanonararmLLmMii HeyKOoC-
HUTeNbHOEe COOMoaeHe NPaBoBbLIX TPEOOBaHWI 1 MPO-
ueaoyp B MPUMEHEeHUN MHHOBALMOHHbLIX TeXHONOrMIA Y-
paBfieHVs KagpoBbIMU MpoLeccamu;

2)
MpuHUMN cUCTEMHOCTU, 06YCNaBNMBAIOLLNI opra-
HUYEeCcKoe egMHCTBO LEenemn, NPUHLMMNOB, METOAOB N TEX-
HOMOrni KagpoBON PaboThl;

3)
MpuHUMN geMokpaTuama, npeanosaralowmii co-
LpanbHy0 CrpaBefIMBOCTb B PELLEHUN KaOpOBbIX BOM-
pPOCOB;

4)

MpuHUMN rymaHnama B NMPUMEHEHUUN WNHHOBALM-
OHHbIX TEXHONOIMIN ynpasneHns KaapoBbIMU MpoLecca-
MW, O3HaYaoLWKMIA rapaHTUPOBaAHHOE PasBUTUE NUHMLMA-
TUBbI, TanaHTa, TBOPYECKNX CNOCOBHOCTEN pabOTHNKOB,
OKazaHue MNoMOLM B MNONy4YEHUM NPODECCUOHANBHOIO
ob6pazoBaHusi, B NpodeCccnoHanbHoOM NoaroToske, Npod-
nepenoaroToBke U MOBbILLEHUM KBanndukauym, cosna-
HMEe BO3MOXHOCTEWN N YCNOBU O AO/HKHOCTHOIO poC-
Ta paboTHMKa B COOTBETCTBUWN C €ro 3aciyramuv B Ciy-
XeOHOol OesaTenbHOCTW, AeNOBbIMU KadyecTBamMu U Npo-
deccmoHanbHbiIM MacTepCTBOM;

5)

MprHUMN rNacHOCTN 1 OTKPLITOCTK, TPEOByoLNIA
MakCUMaJsibHO BO3MOXHOM OTKPLITOCTM MHbOpMaumm o
paboTe MyHULMNAIbHOrO UM MHOMO CTPYKTYPHOMO Mo-
pasaeneHns 1 ynpasnasiowmx UMK 1L, Mo BOnpocam nx
KaOpOBOW AesATeNbHOCTU, NMepuoanuyeckoi OTYETHOCTU
KagpoB BCEX YPOBHEN nepef nepcoHanoMm;
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HAIMNPABJIEHUA
AEATEJIbHOCTMU
YMNPABJIEHUA KAOPOBOM
MOJINTUKMH




6)

MpuHumn npodeccrnoHannama n KOMMNeTeHLUN
KaapoB, roOBOPSLUMIA O HEOOXOOUMOCTU HaNU4Yus y My-
HULMNANBHOrO CAyXaLllero cneumanbHoro o6pa3oBaHus,
3HaHUN, HAaBbLIKOB M YMEHUI, CBA3AHHbLIX C XapakTepoMm
npodeccnoHanbHON AEATENbHOCTU, YMEHUSA NPOrHO3u-
poBaTb, MIAHMPOBATb, OPraHN30BbIBATb, KOOPAVHNPOBATb,
KOHTpONMpoBaTb PaboTy B pamkax cBoel npodeccun un
[OJKHOCTN, CTPEMIIEHUSI K MOCTOSHHOMY MOBBILLEHWIO
NPodeCCNOHaNbHOr0 YPOBHS 1 KOMMETEHTHOCTU B cde-
pe CBOeN OeAaTeNbHOCTY;

7)

MpUHUMN covyeTaHusi cUcTeMaTnieckoro 06HOB-
NIeHVS1 KaAPOB U X MPEeeMCTBEHHOCTN, TpebyioLLnii B3Be-
LUEHHOrO M OOBLEKTMBHOIO Moaxoga pykoBoamuTenen K
BOMpOCaMm nprvemMa 1 yBoJSibHEHUS NepcoHarna, nepnoan-
4ecKoro OOHOBNEHNS 1 OMOJIOXEHUST Ka[POB, aKTUBHO-
ro UCMNOJIb30BaHMUSA KaApOBbIX TEXHONOMMA, KaapOoBOM
CTabUNbHOCTN N COXPaHEHWUS OMbITHLIX KaAPOB B MHTE-
pecax cnyx6bl, nogaepXxaHus B TPYLOBOM KOJIIEKTMBE
padymHoro 6anaHca MOJIOAO0CTU C €€ SHeprmnen n NHu-
LMaTUBOW M OMbiTa C €ro 3HAHUEM N MyApPOCTbIO.

M3noxeHHble NMpUHUMNLI NpuaanyT KagpoBow no-
JINTUKE LLENOCTHOCTb, CYLUHOCTHYIO ONpPeaeneHHOCTb U
HEeoOX0ANMbIA NparmMaTu3Mm.

CnocCcobbI
N MEXAHN3MbI
AOCTVMOKEHUNA
LLEJIN CTPATEI'MMN

Moaenun KkoMmnereHumm
MYHMLUMMNANbHbIX
cny>XxXawmx

PaboTta opraHoB MECTHOIr0 camoyrpaBfieHus Tpe-
6yeT GOpPMMPOBaHUS Takol CUCTEMbI, KOTOpasi MOXET
[0CTaToO4YHO ObLICTPO pearnpoBaTb Ha MHTepechbl U Tpe-
60BaHNsA 00LLIECTBA N OTAENBHOrO rpaxaaHuHa, B 4acT-
HOCTM. Heobxoamma nepeopueHTUpoBKa BCel cucte-
Mbl MYHULMMANbHOM CNy>X0bl NEepBOCTENEHHO Ha yO0B-
NIeTBOPEHME 3arnpocoB 1 NOTPebHOCTeN rpaxaaH 1 BCero
HaceneHus B LefioM. B cucteme MyHUUMNAnbLHOM CryX-
6bl NpodeccroHann3M 1 KOMMNETEHTHOCTb paccmaTpu-

BaeTCs Kak KOMMIEeKC YCTAHOBJIEHHbIX PEriaMeHTOM
npeagMeToB U 0ObEKTOB AeATe/lbHOCTM MyHULIMNAbHO-
ro cryxaltlero, npas 1 0693aHHOCTEN, KOTOpble 3aKpen-
NAOTCA 3aKOHOAATENbCTBOM, MOSIHOMOYUIA, KOTOPBLIMU
pacrnonaraeT TOT WM MHOW MYHUUMNAbHbIA OpraH yn-
paBfieHusa NN O0KHOCTHOE NNLLO, onpeaeneHHbIX KoH-
ctutyumein, penepanbHbiM, KpaeBbiM 3aKOHOAATEIbCTBOM
N OPYrMMN HOPMATMBHBLIMU NMPAaBOBLIMW aKTaMMU.

Mopenb KOMNeTeHUMin — 3TO MOJHbIA Habop
KOMMETEHLNI N MHOMKATOPOB MNOBEAEHUS,
HEeOoOXOANMbIX ONS1 YCMELHOro BbINOSIHEHUS
COTPYLHUKOM ero GyHKUNMI, NposiBNseMbiX B
COOTBETCTBYIOLLMX CUTYaLMSAX 1 BPEMEHU, NS
KOHKPETHOI opraHusaunu ¢ ee
VHONBUAYANbHBIMU LENSIM U KOPHopaTUBHOM
KynbTypon. dddekTBHas Moaenb
KOMMNeTeHUUIA O0IKHA ObITb ACHOM U Nerkomn ans
MOHMMaHUS, ONMUCLIBATLCS MPOCTbIM A3bIKOM,
VIMETb MPOCTYI0 CTPYKTYPY.

MuHucTepCcTBOM TpyAa 1 coupmanbHom 3awmTbl PO
paHee OblN yTBEPXAEHbI a30Bble KBaNIMPUKALMOHHbIE
TpeboBaHns K NPOdecCuoHanbHbIM 3HAHUAM U YMEHU-
M, KOTOpPble HEOOXOAMMbI ANA 3aMeLleHUst A0KHOC-
Ter MyHUUMNanbHOM cnyx6bl ¢ y4eToM 061acT U Buga
npodeccnoHanbHON CnyxxebHon OeAaTenbHOCTU CchyXa-
LLMX.

OpHako, ons AOCTUXKEHUS CTpaTerniecknx Lenen,
NOMUMO YTBEPXOEHHbIX TPeOOBaHUI K YPOBHIO KBasU-
dukaumin, B agMUHUCTPALMN MYHULIMNANbHOro 06paso-
BaHWs ropop HoBopoccuiick ycTaHaBnnBaeTcs Habop
[OMNONHNTENbHBIX KOPMOPATUBHbBIX KOMMETEHLWI CryXa-
Lero Bcex rpynn OO/MKHOCTEN MYHULMMANbLHOW CIyX-
Obl. OCHOBHblE MHOVBUAYANbHbIE KOMMETEeHUUM CryXa-
LWKMX MOryT ObiTb pasaeneHbl Ha HECKOJIbKO rpymnmn: yn-
paBneHyeckue, NnpodeccmoHanbHble, coumasnbHblie. [pyn-
Mbl KOMMNETEHLNIN MOTYT MEHSTLCSA/OOMOMHATLCS C yye-
TOM BHELLIHUX (aKTOPOB U TEKYLLUMX 3aday.

YnpaBneHyeckue KoOMneTeHuun — 370
yrNpaBfeHYEeCKNIA OMbIT U FTOTOBHOCTb K
peanusaumm MeHemKepCKUX QyHKUUNA,
rOTOBHOCTb K aAMVUHUCTPATUBHOM OEATENbHOCTH,
CNOCOBHOCTb K MIaHMPOBAaHNIO, OpraHn3auuu,
KOHTPOI0, KOOPAMHALMK OEeATENbHOCTH
60nbLUNX OPraHM3aLLMOHHbBIX CTPYKTYP,
rOTOBHOCTb K MPUHATUIO CaMOCTOSATENbHbIX
yNpaBneHYEeCKNX pPeLIeHniA;
MpodeccuoHanbHblie KOMMNETEHUUN — 31O
3HaHUS, KOTopble PaBOTHUK MOMYYMUIT U MOXET
npenocTaBuUTb B pacrnopsixeHne pabotopaTens;
CouuasnbHble KOMNETEHUUU — BCE
LLEHHOCTHO-HEObXoaAMMbIEe, He 0OYCNOBNEHHbIE
pPaboTol BbIPaXKEHUSA MHEHUIA MO OTHOLLEHWUIO K
OpYyruM paboTHUKaM;

B 3aBMCUMOCTU OT YPOBHS pabOTHUKOB, Ha3Haya-
eMbIX ONs pelleHusl 3agad, knaccudukalumm B CBOUX
CTPYKTYPHbIX 3MIEMEHTax U XapakTepucTukax O0JIKHbI
CTaHOBMUTCS aApeCcHO-HanpaB/ieHHbIMMU.
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NMpodeccunoHanbHbIe CoumanbHbie

3HaHus OTKpPbITOCTb

YmeHusa TepnnmMmocTb

HaBblikun HesaBncmmocTb
TBOpYyeckun noaxon,

© YnpaBneHue npoueccamm

© TBopueckuii noaxon,

@ 'vbkocTb

@ C6op n aHanus nHdopmaummn
© YnpaBneHue noabMu

© YnpaBneHue N3MeHeHUsIMU

© HactaBHM4ecCTBO (passuTue opy-
ryx)

© dddekTnBHaAS KOMMYHMKALMSA
@ TMocTpoeHMe OTHOLLEHWIA

© lMpoaBuxeHve naen

© lNosHaBaTenbHOCTb

© OpwueHTauma Ha OOCTUXeHue
pesynbTaTa

@ F'OTOBHOCTb K USBMEHEHUSIM U ca-
MOPasBUTUIO

© OddekTnBHaa opraHnsaums
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TPEBYETCS PEIJIAMEHTALIMS MOZAETIEV
KOMMETEHLMW /151 KAXZOW PYIIrbl
MYHULINMATIbHBIX JO/DKHOCTEN C
JAETAJIM3ALUMNEN B PASPE3E OTPACJIEV

Mpumep Mmoaenu KoMneTeHunm

OTBETCTBEHHOCTb 3a CBOU
LEencTBmS N OencTBms
CBOMX MOAYMHEHHBIX.
MpuknagpiBaeT
LOMONHUTENbHbIE YCUNUS,
4TOObI PeLnTb 3aaa4y, n
OepeT Ha cebs

YNPABJIEHYECKHUE LOMOJIHNTESbHbIE
o0b6a3aTenbCTBa, YTOObI
*MnaHnpoBaHue BbINOJIHUTL PaboTy.
*MoTuBauus CamocTosATeNnbHO
*OpraHu3auusa NPUHUMaeT peLleHns B
*KoHTponb pamkax CBOMUX
MOJIHOMOYWU.
ODDPEKTUBHAA OpraHunzauus paboTsbl.
CUCTEMHOE MbILWIEHUE OPrAHU3ALMUA 3a6naroBpeMeHHO
: nu CTPATEWI'-IE;:KOEBVIJJ,EHVIE nNaHUpyeT CBOIo
LLIMPOTA Mpwn pelwweHnn 3apay ACATENBHOCTE 1

onpenenseT npobdensb
B MHpOpPMaLMKN, HAXOAUT
BO3MOXHbIE NCTOYHUKMN
n GopmMynmpyeT TOYHbIE
BOMPOCHI AN
ee nonyyeHus.
Onpepenset B3aMMOCBS3b
OTAENbHBbIX YacTen
npo6nemsl, HaxoamuT
NPUYUHBbI
€€ BO3HVKHOBEHUS.
PaccmaTtpuBaeTt cutyauuio
B LLUMPOKOM KOHTEKCTE,
Yy4uTbIBAET BAUSIHUE
MaKCMManbHOro
KonuyecTsa GakTopoB.
AAJIbHOBUAHOCTDb TOYHO NPOrHo3upyeT
pas3BuTNE COOLITUI

LesATeNnbHOCTb CBOMX
MOAYMHEHHbIX (ECNN eCTb).
CocTaBnsieT nnaxsl,
Yy4MTbIBasi BO3MOXHbIE
M3MeHeHns 06CTOATENbCTB.
MpaBunbHO paccrasnseT
npuopuTeTbl Ansg cebs n
opyrux. BeicTpo pearupyet
Ha U3MeHeHne
06CTOATENLCTB, OLICTPO
rnepeksyaeTca ¢ 0aHOM
3aga4u Ha gpyryio 6e3
noTepu KayecTsa.
CoxpaHsieT
3MOLMOHANbHBINA KOHTPOSb
1 3P PEKTMBHOCTbL PabOoThI
B YCNIOBUSIX CTpPecca.

1 OLLEHVBAET, KaK ero JIMAEPCTBO
peLueHns oTpaxatoTcs

Ha gpyrux (niogsx,
opraHmsauusx), B TOM
yucne B AONTOCPOYHON
nepcnektuse.lpennaraet
BapUaHTbl PELUEHN,
HanpaBfEeHHbIe

Ha npefoTBpalleHne
BO3MOXHbIX NMpobnem

1 1MCNoNb30BaHne GyayLumx
BO3MOXHOCTEMN.

OTBETCTBEHHOCTb
3A PE3YJIbTAT

1 2

PE3YJIbTATUBHOCTb O6ecne4ynBaeTt
BbINOJIHEHME PabOThl B
YCTaHOBJIEHHbIE CPOKMU.
CrankuBasicb C
npenaTcTBUSMU, NPosBAseT
HaCTOMYMBOCTb U

dopmumpyeT komaHay
npodeccnoHanos,
CMOCOOHbIX BbIMOMHATb
NMoCTaBfIEHHbIE 3aaa4yn.
Pacnpenensaet 3agaun
MexXay NoAYMHEHHbIMN,
yumTbiBasa UX
MHOVBMAOYalbHbIE
0COBEHHOCTU U TEKYLLYIO
Harpyaky. lMoowpseT
MOAYMHEHHBbIX K 0Oy4YeHNIo
1 npodeccmoHanbHOMy
passuTtnio. JemoHCcTpupyeT
YBEPEHHOCTb B YCMNELIHOM
paspeLleHnn Nnpobnemsl,
BOOXHOBNSET APYrnx
CBOUMU OENCTBUAMU ”
3HTY31a3MOM Ha
Hawny4dllee BbINMOSIHEHNE
paboT 1 O0CTUXEHME
obLer uenu.

nponosnxaet padoTathb, CTPEMJIEHME
rnoka He AOCTUrHET K KAYECTBY
peasynstata. Ob6ecneunsaetr @ (KOHTPOJIb)
KOHTPO/b Haf, npoueccamm
M NI0AbMMU.

UHULUUATUBHOCTDb BepeT Ha cebs

JeMoHCTpupyeT 3HaHue
HOPM U NpaBui paboTsl B
MYHMLMNANbHOM OpraHe,
noanepXnBaeT nx
WCMOJSIHEHNE HA O0/IHKHOM
ypoBHe. [NpecekaeT



HapyLleHus.
YcTaHaBnMBaeT BbICOKME
CTaHAapThl KayecTBa On4
cebs 1 gpyrux, npossnset
HEeYO0BETBOPEHHOCTb
CpPeOHUM YPOBHEM
BbIMOMHEHUSA PabOThI.
BHumaTeneH Kk getanam,
nepenpoBepsieT paboTy.

NJAHUPOBAHUE
AEATEJIbHOCTU U
PACNPELOEJIEHUE
PECYPCOB

MnaHvpoBaHne pecypcoB
(BPEMEHHBDIX,
MaTepuasbHbIX,

HasHayaeT OTBETCTBEHHbIX
3a VX BbIMOJIHEHWE, 3HAET,
YTO MMEHHO 1 KaK Hago
n3mepsTb. B coctosHum
YBUOETb BO3MOXHOCTHU
VMHTerpaLmm n COBMECTHbIX
ycunui Tam, rge apyrme mx
He ycmaTpuBsaloT. MoxeTt
ynpoLatb CHOXHbIE
npouecceol. Jenaet 6onbLue,
3aTpaymBasl Ha 31O
MEHbLLE PEeCcypCOB.

4yesioBeYeCKumXx),
HEoOXoANMBbIX 0119

NPODECCUOHAJIbHLIE

DOCTUXKEHUS Leneii.
CocTaBfieHure nnaHoB ¢
YY4ETOM BO3MOXHbIX
N3MEHEeHNN
obcTOATENBCTB. BHMMaHMe

*3HaHung
*¥YMeHuna
*HaBblku

K OeTansm B npouecce CAMOPA3BUTUE
naaHMpoBaHUS.

MpaBunbHaa paccTaHoBKa

NPUOPUTETOB. YMeEHne

pasbuaTtb paboTy Ha

aTanbl, ONpeaensTe Bpems,

HeobxoaMmoe Ha ee

BbIMOJIHEHME.

NMPOEKTHOE
YNPABJIEHUE

CnocoBHOCTb BbIMNOHATb
oTAeNbHble 3aga4n
ynpaBfieHns B KomaHae

JeMOHCTpunpyeT BbICOKUI
YPOBEHb 3HAHU B CBOEN
npodeccmnoHanbHOn
obnactu. PeryngapHo
OCYLLEeCTBNAET MOUCK
nHdopmaumm o
NPONCXOOSALLINX
M3MEHEeHNsIX B CBOEN
obnactu. MpuobpeTaet
HOBbl€ 3HAHUSA U HaBbIKU
B CMEXHbIX 061aCcTsX.

TBOPYECKUHA
noaxon

VNN B NPOEKTE.
CamocTosTeNbHO
yNpaBsieT HECNOXHbIMU U
TUMNOBbLIMU MPOEKTAMMU.
Bnapgeet OCHOBHbIMU
MeTogamm u
VHCTPYMEHTaMu
ynpaBneHns npoekTamu,
pacnosHaeT
COOTBETCTBYIOLLME
dakTopbl CNOXHOCTU
npoektoB. CnocobeH
BbIOpaTh
COOTBETCTBYIOLLME
noaxoApl 1 aganTupoBaTb
VHCTPYMEHTapui.

Mpepnaraet 6onbLUoOe
KONMMYECTBO UAEN U
Cnoco6oB peLleHns
npo6nem un
COBEPLUEHCTBOBAHUS
WCMNONMHEHNS [O/HKHOCTHbIX
06513aHHOCTEN.
Mpepnaraet opurvHanbHble
1 TBOpYECcKne naoev ans
pelleHns npoodnem.
[MpoaBnaeT nHTepec K
HOBATOPCKUM MeToAam
WCMONHEHNS [O0/HKHOCTHbIX
0693aHHOCTEN, NpoBepsieT
3 PEKTMBHOCTb UX
NPUMEHEHUS.

YMNPABJIEHUE
U3MEHEHUSAMU

CnocobeH ynpaBnsTb
KOMMJIEKCHBIM MPOEKTOM,

B KOTOPOM MOTYT
OLHOBPEMEHHO
NPOSIBNATLCA HECKOJIbKO
$aKToOpOB CAOXHOCTU.
MoxHo noBeputb
MacLUTabHbIli NPOEKT
BbICOKOI CTEMNeHN HOBU3HbI
1 HeonpeneneHHoCTH.

YNPABJIEHUE
NMPOLLECCAMU

YcnewHo NnoHMaeT, Kakue
MPOLECCHI HY>HbI AS1S
BbINONIHEHWS 3a4a4, 3HaeT,
KaK opraHusoBaTb
COTPYAHMKOB. [paBuibHO

Mpepnaraet HoOBblE
crocoObl AencTBnS,
noBbILLIAoLLME

3 PeKTUBHOCTb
VICMOJIHEHUNS OOSIKHOCTHbIX
ob6s13aHHOCTEN.
PaccmatpuBaeT ngeun um
NpPeanoXeHns Opyrmux rno
MOBbILLEHWUIO
abPekTUBHOCTU
VICMONIHEHNS OOSIKHOCTHbIX
obsazaHHOCTEN U
peannayeT ux. PasbsicHseT
OpyruM HeobxoOonMOoCTb
N3MEHEHU.

rpynnupyet 3aga4dn v

CBOP UHOOPMALIUN

HaxoonT BCiO



Heobxoaumyto s
MPUHATUSA PELLIEHNI
nHdbopmaumio. HeTtko
dUKCUPYET MONyHEHHYIO
MHpOPMaLMIO.
CuctemaTtumsmpyet
Pa3HOPOAHYIO
MHOOPMaLMIO U3 PasHbIX
MCTOYHMKOB, OMMPasiCb Ha
4yeTkme KpuTepuu.

AHANIN3
MWHOOPMALUU

PazbunBaeT cnoxHyio
npob6nemy Ha COCTaBHblE
4acTun, BblAENSET OCHOBHYIO
nHdbopmaumio. Bolgenset
Kto4eBble GakTopbl,
BUSIIOLLME HA CUTyauMio.
[enaeT BbIBOAbI,
OCHOBbIBasICb Ha 4EeTKOMN
CUCTEME KPUTEPUEB.

YMNPABJIEHUE
NioaAbMuU

dopmynmpyeT scHble 1
KOHKPETHbIe 3aaayun ans
npyrux. CoctaBnseT ans
cebsa n opyrux yeTkue
anropuTMbl, CXeMbl OS5
6onee
CTPYKTYPUPOBAHHOIO
BbIMOSIHEHUSA PaboThbl B
YCTAHOBJNIEHHbIE CPOKMU.
YETKo cornacoBbiBaeT uUam
onpenenseTr Kputepuu
OLIEHKN YCMeLHOCT
paboTbl. OueHMBaeT
MPOMEXYTOYHbIE 3Tanbl
paboTbl (CBOEN 1Unu
COBMECTHOW) Ha npeamer
BbIMOJIHEHUS MaHa.

3apad. bbICTpo n3meHdaeT
MOAXOL, K pPeLleHunto
npo6nem, nepexons ot
BbIMOMHEHNS OOHOM 3a4a4n
K Opyrovi 1 Hao6opoT.

BJIAOEHME PasbupaeTtcs B
OCHOBAMMU 3aKOHOTBOPYECTBE, 3HAET
HOPMOTBOPYECTBA  CTpyKTypy OpraHos
VCMOSIHUTENIbHOM BNacTn 1
OpraHoB MECTHOro
camMoynpaBfieHns.
MpodeccrnoHanbHO
NPUMEHSIET HOPMbI
3aKOHOB NMpu obpalleHnn
rpaxanaH.
YmMeeT pasnuyatb
npaBoOBble KOMNN3UN
(HeTO4YHOCTK) B
LOrOBOPHOM TOKaSIbHOM
NpaBOTBOPYECTBE.
COLIUAJIbHBIE
*OTKpPbITOCTb
*TepnuMocCTb
*He3aBUCUMOCTb

*Cnoco6HOCTb K TBOPYECTBY

QPDEKTUBHASA
KOMMYHUKALUNA

BnapeHune HaBblkamu
0OpaTopCKOro UCKYcCTBa.
BeicTpanBaHne
3PPEKTUBHBIX
KOMMYHUKaLNA C LUMPOKOMN
LLefieBO ayouTopuen u Ha
Pa3HbIX YPOBHSAX
B3aMMOOENCTBUS.

HACTABHU4YECTBO
(PASBUTUE OPYIUX)

MpaBunbHO onpepenser
noTpebHOCTU Opyrux B
pasBUTUM HEOBXOOUMbIX
HaBbIKOB. [enntca ¢
Konneramm cBouUMMU
3HaHUSIMU 1 OMbITOM A8
COBEpPLUEHCTBOBAHNS
VCMOJNTHEHNST MU
DOJIKHOCTHbIX
obsasaHHocTen. daet
06paTHy0 CBA3b ApYrMm
OTHOCUTESIbHO KayecTsa
BbIMOJIHEHHBIX CIYXEOHbIX
3aga4y. PasbscHaeT opyrum
1 NMOKa3blBaeT Ha
npumepax, kak Heo6xoanmo
pa3BMBaTb Te WM UHblE
npodeccroHanbHble
HaBbIKN.

NOCTPOEHMUE
OTHOLLUEHUA

O6Lwaetca ¢ opyrmvm B
YBaXUTENTbHON "
nobpoxenaTtenbHon
MaHepe. YCTaHaBnMBaeT u
noanepxmBaet
LONTOCPOYHbIEe
napTHEPCKNE OTHOLLEHUS C
OPYrMn NoObMU BHYTPU 1
BHE OpraHu3auuu,
pacwmnpseT Kpyr
KOHTaKTOB. B cBOMX
LEeCTBUSX yYUTbIBAeT
noTpebHOCTN Opyrux
nogen, BoipabaTbiBaeT
B3aMMOBbIFO[HbIE PELLEHMS,
NMposiBASieT rOTOBHOCTb
MATN Ha KOMMPOMMUCC.

T’MBKOCTb

B kopoTkne cpokum
rnepeksoyaeTcs ¢
BbIMOSIHEHNS OOHOV 3aJayn
Ha gpyryto. He cHuxaet
KayecTtBa paboTbl Npu
HeobxoaMMocTn
BbIMONIHATb HECKOJIbKO

NPOABUXEHUE
UOEN

YETKO 1 ACHO BblpaxaeT
CBOI TOYKY 3pPEHMS.
lMocnepoBatenbHO U
NOrMYHO M3naraeTt CBOIO
no3numio B HEOBXOANMbIX
ons cobecegHuka popme 1
obbeme. lMposBnser
YBEPEHHOCTb B OBLLEHUN C
pPasHbIMU NOOBMU.



AprymMeHTMpoOBaHHO
0OBACHSET APYrMM CBOIO
TOYKy 3peHus. OkasbiBaeT
BNMSIHVE 1 3apy4aeTcs
NOAAEPXKOM OPYrnx Ang
MPOABMXEHNS NOEN,
peLLEHUIN, MPOEKTOB.

NMO3HABATEJIbHOCTb

PasBuTtoe MbllLneHne u
CrnocobHOCTb
aHanM3npoBaTb MOCTYMKN
OPpYyrux niogen un
npenBuaoeTb UX NMoBeneHne
B Pas/fIMYHbIX CUTyaLUSIX.
PasBnToe BoobGpaxeHne n
yMeHue cTaBUTb cebs Ha
MEeCTO Opyroro, BuaeTb
cebs n npoucxoasiluee ero
rnasamMmu (B3rnsg BHe
cuctembl). Passutaqa
VHTYMLUST U MOCTUXEHME
CYLLHOCTW Opyrux nogen u
CrnocobHOCTb CTPOUTb
obuieHne 6e3 3HaHUM n
[0oKa3aTenbCTB.
BHuMaTenbHOCTb 1
CrnocobHOCTb BbIAENSATb
CYLLECTBEHHOE, YaepXnBaTb
HUTb Pa3roBopa, BbIOENATb
0COBEHHOCTU COCTOSAHUSA U
noBegeHns cobecenHuka,
HabMIOOATENbHOCTh.

BOCMPUATUE
M TOYHOCTD,
AZIEKBATHOCTb,
NO3UTUBHOCTb

PasButaga namatb. Namatb
Ha nuua, mexHa, Gammnum,
CMOCOBHOCTb yaepXnBaTb
MHdOopMaLmIO.

OPUEHTALMNA
HA AOCTUXEHME
PE3VYJIbTATA

AKTVBHOCTb B AOCTUXEHUN
nocTaBfIEHHbIX 3a4ay,
LLeNeyCTPEMIIEHHOCTb,
CaMOCTOSITE/TIbHOCTb,
BbICOKasi camoopraHmsaums,
CTPECCOYCTOMYNBOCTD,
TpeboBaTenbHOCTb K cebe
M pesynbtatam paboTbl.
CnocoBHOCTb COXPaHATb
BbICOKYHO
paboTOCNOCOBHOCTb B
3KCTPemMasibHbIX YC/I0BUSIX,
npu HeobxoanMMOCTH
BbIMOMHATbL PaboTy B
KOPOTKME CPOKU, B
CUTyaumnsiX BbICOKOW
HarpysKku, BpeMeHHbIX
OrpaHNYEHU.

roOTOBHOCTDb
K UBMEHEHUAM
N CAMOPA3BUTUIO

AKTUBHas XW3HEHHas
no3unumg, MOTMBaLLMS Ha
passutue.
ONTUMNCTUYHOCTbL. YMEHne
0OBACHUTL, Kak USMEHEHUS
cKkaxyTcs Ha paboTte
KONnekTuBea, oTaena,
ynpaeneHus (ydpexneHuvs).
ALanTMBHOCTb K HOBbLIM

ycnosuam. beicTpoe
pearvpoBaHue Ha
M3MeHeHne 06CToSTENbCTB,
ObICTpOE MNepeksitoyeHne ¢
OJHOM 3a4a4n Ha ApYryto
6e3 noTepu KayecTea.
OTKPLITOCTb HOBLIM
3HAHUSAM U OMbITY.
ApekBaTHasi caMoOLIeHKa,
CNocoBHOCTb
aHanM3npoBaTb CBOU
CUNbHblE N cnabble
CTOPOHBbI.

VMcnonb3oBaHWe KOMMeTeHUWi nNpu oueHke nep-
CcoHana no3BoNUT aHaNM3npoBaTb He TONbKO pe3yrbTa-
Tbl, OOCTUTHYTble COTPyAHKaMn 3a I'IpOLIJe)J,LIJI/II‘/‘I nepum-
0, HO 1 CNOCOObI NX OOCTUXEHUSA. XOpOoLLo npopabo-
TaHHblEe KOMNeTeHUU NMOMOryT yrnopaaointb nposene-
HUne atTeCTauMOHHbIX MepOﬂpVIﬂTVIP’I, Pa3BnUTb HOBbIE
HaBbIKW 1 MOTUBALMN COTPYOHUKOB.

CoBepuwieHCTBOBaHUe
cucTeMbl noaoopa
M HaMMa nepcoHana

Cuctema oTt6opa KagpoB — 3TO KOMIMIEKC
MeponpuUATUA NO NJAHMPOBAHMIO HalMa,
NMPVBAEYEHNIO U OLEHKE NPETEHAEHTOB,
npenycMaTpusatomin yCTaHOBNIEHWE
COOTBETCTBUSA X NPODECCUOHANTBHOIO YPOBHS
KBaNMPUKALMOHHBbIM TpebGoBaHUSAM K
DOMKHOCTAM MYHULMNANbHOM CNyX06bl
(NMpoBepka NMpeacTaBNEHHbIX MPeTeHAeHTaMuU
[OKYMEHTOB, NPOBeAEHNE TECTUPOBAHUSA UK
NPUMEHEHNE MHbIX METOAOB OLIEHKN Ha
coOoTBeTCTBME 6A30BbIM U DYHKLMOHANbHBIM
KBaNMPUKALMOHHBIM TPeboBaHMUSAM K 3HAHUSM,
HaBbIKaM 1 YMEHUSM, a Takke
npodeCccnoHanbHbIM N JIMYHOCTHBLIM Ka4yecTBam)
N OLLeHKY COOTBETCTBUS 3aMeLlaemMon
JOMKHOCTU B XOO€ WUCMONHEHUST AOMKHOCTHBIX
006513aHHOCTEN (UCchblTaHWe NpY MOCTYMNIeHUN Ha
MyHMUMNanbHY0 Cnyxo0y, conpoBoxaatoLlee
nepvon agantauumn).

OT60p KagpoB — MNPOLIECC OLEHNBaHUSA
NPeTeHOeHTOB Ha COOTBETCTBUE
KBaNIMPUKALMOHHBIM TPeboBaHUSAM B LEnsiX
BblOOpa M3 nx Ynucna Hambosiee NoAxXoOsLLMX
0N 3aMeLLeHNsa OOKHOCTEN MyHULMNANbHON
CnyX0bl.

OCHOBHbIMU MPUHUUNAMU CUCTEMbI
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CTPATErngd PA3SBUTUA

YMPABJIEHUA KALPOBOW MONUTUKN

OTO6Op KagpoB ocyLwlecTBNaAeTcs

coryjijaCHO cxemMe:

OrNPEAEJIEHVE
Z

NJIAHNPOBAHUE
MOTPEBHOCTU
B NEPCOHAJIE

«

NMPNBJIEHEHUWE
NMPETEHAOEHTOB

BHYTPEHHEE

OLEHKA
NMPETEHAOEHTOB

KAOPOBA#A
KOMUCCUNHA

HASHAYEHUNE
HA OOJIPKHOCTb

BHELUHEE




OTBOPA KAAPOB ABJIFIOTCSA:

* Obecrie4eHne 3aKOHHOCTU, coboaeHne n pe-
anusaumsi TpeboBaHNli 3aKOHOAATE IbHbIX U
WHBIX HOPMAaTUBHBIX MpaBOBLIX akToB Poccuiic-
kovi denepaumm, cBs3aHHbIX C MOCTYMIGHUEM Ha
MYHULMNAIbHYIO CITYXO0Y;

* Peanu3saumsi KOHCTUTYLIMOHHOIO rpaBa rpax-
JAaH Ha paBHbIVi OCTYM K MYyHULMIAbHOM CI1yX-
be;

* EAnHbIVE NOAX0A K ONpeaesieHnio KBannpuka-
LIMOHHBIX TpeboBaHWii K NpeTeHaeHTaM;

* ObecrieyeHne paBHbIX BOBMOXHOCTEN /15
rpeTeHaeHTOB Ha 3aMeLLeHNe AOJIKHOCTeNn My-
HULUMNaabHOU ciyx0bl B COOTBETCTBUM C UX 00-
pasoBaHneM, cTaxem (0rnbiToM) paboTbl, 3HaAHUSI-
MU, HaBblkaMu, YMEHUSIMU, a Takxe rnpogdeccuo-
Ha/bHbIMW Y JIMYHOCTHLIMU KadecTBamu. KaHau-
JAataMm Ha 3aMeLLeHNe AOJIKHOCTY MYHULIMMIA Ib-
HOVi cryX0bl AOIKHO MpeanaratbCsi BbIMOJIHUTb
euHbIe OL|eHOYHbIe 3a/jaHusl B paMKkax oauHa-
KOBBbIX OLI@HOYHbIX MPOLEeayp B OAMHAKOBbLIX yC-
nosusix. [py 3TOM OLeHUBaTLCS yKa3aHHbIe 3a-
AaHUs [OJIKHbI M0 €ANHBIM KPUTEPUSM OLIeHKU.

* OBGBbEKTUBHOCTb Y BCECTOPOHHSISI OLjeHKa 3Ha-
HUK, HaBbIKOB, YMEHW, pogdecCuoHasbHbIX U
JINYHOCTHBLIX KOMINETEHUNV MNpeTeHaeHToB, COoro-
CTaBUMOCTb Pe3y/ibTaToB OLEHKU;

* Wicnonb3oBaHvne BaiuaHbIX, HAOEXHbIX N TEX-
HOJIOMNYHBIX METOLA0B OUEeHKN. HanexHsbIM cyu-
TaeTcsl OLEHOYHOEe 3aaHne, pesybTaTbl KOTO-
pOro He 3aBUCSIT OT BJINSIHUST CJTyHaMiHbIX HakTo-
poB. BanvuaHocTb — 3TO CrlocoO6HOCTL METoAU-

K1 N3MepsiTb rokasaTtesiuv, /1 OLEHKN KOTOPbIX
oHa paspaboTtaHa. Jllobovi MeTon OLeHKu 40J1-
XXEeH UMeTb CTaHAapTHYIO MpoLeaypy rnpoBesae-
HUs, anroputM obpaboTku pe3ybTaToB U YeT-
Kne npaBuia MHTeprnpetaummn pes3ysibTaTos.
JomxHa cyiecTBoBaTtb YeTkas rnporpamMma oby-
4YeHWs1 MPUMEHEHUIO METOA0B OLIeHKU COTPYA-
HMKa KazapoBoyi Ccayx6bl opraHa MEeCcTHOro ca-
MOoyripaB/IeHus.

* OTKPBLITOCTb Y AOCTYMHOCTb UHGOPMALIMN O
MPVBAEYEHUN KaAPOB Ha MYHULINIAIbHYIO CIYX
oy;

* SkoHOMu4Yeckasi 060CHOBaHHOCTb MCIO/b3Ye-
MbIX MEepOornpusTUii rno oTbopy KaapoB Ha MyHU-
umnasbHyto Cr1yxoy.

(cMm. Tabnuuy Ha cTp. 20).

B uensix obecnevyeHnsi CUCTEMHOrO noaxoaa npu
peanunaaumn BbllLeyKa3aHHbIX MEPONpUaTUA cnegyeT
opraHusoBaTtb paboTy BO B3auMMOLENCTBUN C PYKOBO-
OUTEeNaMU CTPYKTYPHbIX NogpasfeneHnii, oTpacnieBblxX
(pyHKLMOHANBHbBIX), TEPPUTOPUASIBHBIX OPraHOB B 4acTu
peannsaumm COOTBETCTBYIOLLMX 3TanoOB AAHHOW CUCTe-

Mbl OTOOpA.
TPEBYETCHA PEMNMAMEHTALMU4A:

- M1aHNPOBaHUS HariMa AJ1 KaX4ou rpyns!
MYHULMNAAbHbIX O/KHOCTEN C AeTanu3aumen B
paspese oTpacriev;

- MPUBJIEYEHVST MPETEHAEHTOB HA 3aMeLLeHne
JOJKHOCTEN MYHULINIMAILHON CI1yXObl.



NMpuBneyeHue CTyaeHTOB
B OpraHbl MeCTHOro
camMmoynpasBJieHU s

MpuBneyeHne CTYOEHTOB Ha MPaKTUKy WU CTa-
XNPOBKY C BO3MOXHOCTbIO AabHENLLEro TpyaoyCTPO-
CTBa, SBNSSCb OOHUM U3 3PDEKTUBHBIX HANpPaBAEHUN
nonbopa kagpoB Ha Mnaflive M cTaplimne AOMKHOCTU
MYHULMNanbHOW cnyX6bl, MONYYnIO LUMPOKOE pacnpoc-
TpaHeHue. Moao6HbIV ONbIT onpaBaan cedbs U Ha MyHU-
LUMNanbHOM cnyxbe Apyrux MyHULMNanMTeTOB U permo-
HOB Hallel CTpaHbl.

NMPEMMYLLECTBAMU YKA3SAHHOIO
CNOCOBA NPUBJIEYEHUSAA KAOPOB
ABJIAIOTCS:

* 9KOHOMUST Ha MOUCKE COTPYAHUKOB;

* BOBMOXHOCTb MPUBIEYEHUS CTYAEHTOB, MEIO-
LUMX TBOPHECKUIA N MHHOBALMOHHBIV MOTEHLMAI;
* BO3MOXHOCTb [1€Ta/lbHO OLIEHUTb 3HaHWS, Ha-
BbIKU U YMEHUS, a TaKXe rpogeCccnoHabHbIe U
JIMYHOCTHbIE Ka4yecTBa MOJIOAbIX CreLnaancToB
rpy BbIMOSHEHUN UMW 338AaHWH HEernoCcpeACTBEeH-
HO B TPYAOBOM KOJI/IEKTUBE;

* BOBMOXHOCTb OLIEHUTb CrIOCOGHOCTb MOJIOAbIX
CrneunaancToB «B/INTbCS» B KOJIIEKTUB, aAanTu-
POBATLCSA K BHYTPEHHEV KY/IbTYpe MYHULIMMIAaslb-
HOro opraHa;

* BOBMOXHOCTb CaMOCTOSITE/IbHO «PaCTUTb» MO-
JI040ro crneunanucTa;

* npuBieYeHne [OMOSHUTENbHbLIX TPYAOBbIX pe-
CypCOB 1 9KOHOMMSI CPEACTB OloaxeTa Ha ornia-
Ty ux TpyAaa.

I'Ipoxox,u,eHme MPaKTUK1N nMeeT MonoXumtesibHble
CTOPOHbI TakKxXe Ana CTygeHTOB B CBA3U C TeM, 4TO MNo-
3BOJISIET PACLUMPUTL U 3aKPEMNUTb MOJlyYEHHbIE MU B
xopne o6yquv|ﬂ TeopeTnvyeckme 3HaHud, NoJsly4nTb npean-
CTaBneHMe O CBOel byayuieinn npodeccun n onpene-
NNTbCA C XenaHnem rnpoxoanTb MyHUUMNANIbHYIO CITyX-
oy.

dopmupoBaHue
KaapoBOro pesepea

dopmmpoBaHMe KaopoBOro coctaBa M cospaHue
KaZIpoOBOro pesepsa SBNATCH HEOTbEMJIEMOWN 4acTbiO
MexaHn3mMa peannsauum MyHULUNanbHOM KaapoBOM
nonutukn. OCHOBHOW Lenblo GOpMMPOBaHUS KaapOoBO-
ro pesepsa sBnsieTcs noadbop 1 NoAroToBka K ynpaene-
HWIO B HOBbIX YC/IOBUSAX MYHULIMMNAJBbHBIX CIy>XaLLUmWX, Cro-
COOHbIX NpodeccnoHanbHo 1 apPeKTUBHO peLlaTb 3a-
[ayn, BCTallme nepern opraHamu MecTHOro camoymn-
paBneHns Npu peLleHr BONpoCOB MECTHOIO 3HaYeHs .

dopmMrpoBaHVe KaapoBOro pesepsa AOSKHO npe-
cnenoBaTtb ABE OCHOBHblE LENn: CO3[aHue 3auHTepe-
COBaAHHOCTU Yy pabOTHMKOB OpraHa MecTHOro camoymn-
paBneHus B NpodecCMoHarbHOM pasBuUTUN U NPesoc-
TaBfieHne HeOOXOANMbIX UHCTPYMEHTOB A1 Havana yr-
paBfeHns 3TUM POCTOM.

Y7106bI Npouecc GopMUPOBaHUS KaapoOBOro pe-
3epBa 6bln 3P PEeKTUBHBLIM, OH AO/MKEH OblTb CUCTEMHbIM.
MoaToMy BaxHO OTMETUTb PSf, cneumnasnbHbIX Mepornpu-
ATUI MO COBEPLLUEHCTBOBAHMIO paboTbl C KaapoBbIM pe-
3epBOM, KOTOpble MOrnM 6bl yNy4ywnTb GYHKLUNOHNPO-
BaHWe CUCTEMbl paboTbl C KaapaMn B MyHULIUMANILHOM
obpasoBaHun ropopa Hosopoccuiick. PaboTta ¢ kagpo-
BbIM PE3EPBOM A0/IKHA CTaTb YETKO OT/IaXEHHbIM, NOC-
nenoBaTefibHbIM M CUCTEMATUYECKMM MPOLLECCOM.

Bcto cuctemy paboThl C KagpoBbIM pe3epBOM
MOXHO YCJ/IOBHO pa3fennTb Ha NsTb 3TanoB, U CTPOUTb
paboTy B COOTBETCTBUM C LIENSIMU 1 3aga4amMm MyHU-
uMnanbHbIX OpraHoB. Ho cnenyeT NnoHMMaTb, YTO BHe-
OpeHne Nulb OTAEesbHbIX 3TanoB AaHHOW cxembl 6e3
nocnenyoLlero noCTPOeHUst LEesIoCTHOM CUCTeMbl pa-
60Tbl C KaApOBbLIM PE3epBOM He AacT OXMOAeMOoro
apdekTa:

OMPEAEJIEHUE NMOTPEBHOCTU B
SAMELLEHUN BAKAHTHbIX AOJIKHOCTEN
HA NMJIAHUPYEMbI NEPUOJ, BPEMEHU

>>> nonoxeHue o popmMupoBaHuUU
KafpoBOro pesepsa

>>> nepeuyeHb AOJDKHOCTEN, noasiexawmx
pe3epBUpPOBaHUIO

>>> KONnN4ecTBO pe3epBUCTOB

OTBOP U OLEHKA PE3SEPBUCTOB

>>> aktyanusauma ¢bopmMm oT4EeTOB
no OLeHKe pe3epBUCTOB

>>> yTBepXaeHue Ccnucka pe3epBUCTOB
MYHULMMNaNbLHOro obpa3oBaHus

NOAroTOBKA PESEPBUCTOB

>>> nporpamMma NoAroToBKM crneuuasncroB
KaApoBOro pesepsa
>>> nHpmBuayanbHbie MJ1aHbl Pa3BUTUSA

OLIEHKA 3HAHWUA U HABbIKOB
PE3EPBUCTOB

>>> cos3paHue yCNoBUIA ans npuoopeTeHus
MPaKkTU4YECKOro ornbiTa padboTbl
M apanTtauum no pesepBuUpyemMon
AOJDKHOCTH

>>> oT4eThbl O NPOABUXEHUN MO CIyXeOHOoM
necTHuue

HA3HAYEHUE PESEPBUCTOB NO MEPE
NMOYABJIEHUA BAKAHTHbIX
YMNPABJIEHYECKUX OOJDKHOCTEW

>>> PacnopsiXeHusi 0 Ha3Ha4YeHUuu
pe3epBUCTOB
Takaa cucTemHasa paboTa npvBeneT K Co3haHuIo
KagpoBOro pesepsa, No3BOSISIOLLEro B aBTOMATUHECKOM
pexvme peluatb BOMPOCh! KaApOBOro 3ameLleHns, ocy-
LLeCTBNSATb CBOEBPEMEHHYIO MOArOTOBKY COTPYAHMKA K



nepexody Ha HOBYIO AOJ/KHOCTb U 0Becrneynt MoTuBa-
LMIO MYHULMNANbHBLIX CAYXalMX K MOBbLILLIEHNIO CBOEN
KBanudurkaumn.

PaseuTtne nHcrmrtyrta
apgantTaumm
M HACTaBHM4YEeCTBa
Ha MyHMUMMNAaNIbHOMU
cnyxoe

YcnewHas oearensHOCTb OPraHoOB MECTHOro ca-
MOYMpaBfeHNT BO MHOIFOM 3aBUCUT OT MX KaapOBOro
obecneyeHus. B coBpeMeHHbIX YCNOBUSIX Kax bl opraH
MECTHOIro camoyrnpasfieHUs 3auHTEPEeCOBaH B pas3Bu-
TN CBOEro KaapoBOro noTteHumana.

[MpakTnyecku BCceraga, nonagasi B HOBbIN KONNEKTUB,
pabOoTHUK UCMbITLIBAET CUNIbHENLUMIA CTPECC, HEraTuBHO
BO30ENCTBYIOLNIM Ha ero npodeccnoHasnbHbIe, NCUX0N0-
rmyeckme n Guanonormyeckme nokasatenn. Hoebii Kon-
NeKTVUB 019 paboTHMKa — 3TO cpefa He3HaKOMbIX eMy
noaen ¢ NPUCYLLIMU UM MPUBbLINKAMM, HAKIIOHHOCTIMU U
3MOLMAMN, OENCTBYIOLLMX MO HE3HAKOMbIM AN PaboTHU-
ka mMomensm noseneHusi. PaboTHUK CTankmMBaeTcst C Ho-
BOI A5t cebsl KOPNopaTUBHOWM KyNbTYPOW, C HE3HAKOMbI-
MU npaBuiamMm, YCIOBHOCTAMU 1 Taby. Y paboTHMKa He-
N36EeXXHO BO3HMKAIOT CITIOXHOCTU B paboTe, ahdeKTUBHOCTb
ero paboTbl B Takolh cuTyaumm nagaet. ECTecTBEHHbIM
XO[IOM B TaKOI CUTyaLMn CTaHOBUTCS paboTa rno aganTa-
UMM HOBOro paboTHMKA, B CBA3U C YeM Hanmune addek-
TUBHOWM CUCTEMbI aaanTaumn NnL, BNepBble Ha3HAYeHHbIX
Ha JOMKHOCTY MYHULIMMAIbHOM CyXO6bl, CTAHOBUTCS BaX-
HenwnM $akTopoM pPasBUTUS KaApOBOro noTeHumana
OpraHoB MECTHOr0 CamoyrnpaBfeHus.

UEN9MN ADANTALUUU ABNSAIOTCA:

1)
ajanTaums MyHULMNanbHbIX CRyxatimx K npodec-
CUOHasbHOM CNyXeOHOW AeATeNbHOCTU Ha OCHO-
BE eOVHOM CUCTEeMbl nepepayn orbita, 3HAHWUN,
HaBbIKOB U YMEHWIA;

2)
cosfaHune KmMMarta npeemMcTBEHHOCTU, NoaaepX-
K/ 1 BOBNEYEHHOCTU MYHULMMNANBHBIX CITyXKaLLmx
B OPraHM3aunoHHYI0 KyJbTypy OpraHa MecTHOro
camoyrnpasfieHus;

3)

dopmMmpoBaHME NMO3UTUMBHOIO NPEACTABAEHUS O

cTatyce MyHUUMNANbLHOIO CryXallero u opraHe
MECTHOIr0 CamoyrnpaBfieHs;

4)

CHMXeHne Teky4eCTn KagpoB;

S)
MOBbILLIEHNE MOTUBMPOBAHHOCTN MYHULMMANbHbBIX
CryXaLUmx Ha NPOAOMKUTENbHYIO MYyHULMNANbHYIO
CNyXxo0y.

SAOAHYAMU AOAMNTALUUN ABNFIOTCA:

1)
dopMMpoOBaHME Y MYHULMMANIBHOIO CryXallero
npodeCcCroHasnbHbIX 3HAHWI, HABBLIKOB U YMEHUN,
HEOOXOANMBIX [l CAMOCTOSATENIbHOrO BbIMOJIHE-
HUSA OOJIXKHOCTHbIX 006S3aHHOCTEN;

2)
MHTEerpaums B KOJIEKTUB U co3aaHme Gnaronpu-
ATHbIX COLMANbHO — MCUXONOrMYECKUX yCnoBui
OCYLLECTBIEHUs NPodecCuoHanbHOW CrnyxebHom
nesiTenbHOCTY;

3)
BOBJIEYEHHOCTb B AE€ATENbHOCTb OpraHa MecTHO-
ro camoynpasieHus.

MpoxoxaeHve agantauun no3BonseT AoOUTbCA
COKpaLLeHUsi KONMMYecTBa YBOSIbHEHUIA MYHULMMNATbHBIX
cnyXalmx, CHUXKEHUSI KONMYEeCTBa AOMYyCKaeMbIX MyHU-
LumnanbHbIM CyXallym OWNBOoK, CoKpaLLeHns nepruoaa
nepexofa MyHULMNANbLHOrO CRyXallero K caMoCcTos-
TenbHon paborTe.

Mpouecc aganTauun HepaspbiBHO CBA3aH C Ta-
KVMM KaApoBbIMU MPoLEeccamMm, Kak HaCTaBHUYECTBO U
ncnblTaHne, No3ToMy BO n3bexaHne aybnmpoBaHms of-
HOTUMHbIX MPOLLECCOB N B LENSX MOBbIWEHNS addek-
TMBHOCTW NPOBOAMMOI paboTbl HEOBXOAMMO peann3o-
BblBaTb COBOKYMHOCTb AaHHbIX KaApOBbIX MNPOLIECCOB.

HacTaBHM4eCTBO NpeanonaraeT NOCTOAHHOE Tec-
HOE B3aMMOAENCTBME MYHULMMNANBbHOIO CyXallero, B
OTHOLLIEHMM KOTOPOro OCYLLECTBASETCS HACTAaBHMYECTBO,
C HaCTaBHWUKOM HEMOCPEACTBEHHO BO BPEMS UCMOJSHE-
HWS [O/MKHOCTHBIX 06553aHHOCTEN. HacTaBHMYECTBO OCY-
LLEeCTBNSETCA Ha CNYy)XeOHOM MeCTe, 4TO NO3BONISET Npu
COAENCTBUN HAaCTaBHMKA COBMeELLATb UCMOSTHEHME O0N-
XHOCTHbIX 006513aHHOCTEl ¢ NpodeccnoHanbHbIM pas-
BUTMEM.

Kpome TOro, mocpeacTtBoM HacCTaBHMYECTBA Ha-
cTaBnsiemMblil NprobpeTaeT HeobXxoaVMble 3HAHWUS N OMbIT
MPakTM4eCcKoro pelleHns 3agay no 3amMeLLaemMon aon-
XXHOCTU MYHULIMNANBbHOW CNYXObl, KOTOPblE HEBO3MOX-
HO NONY4YMTb MNPWU peanm3auuun MHbIX MeTogoB npodec-
CMOHaNIbHOro PasBUTUS.

Mpn aTOM cnegyeT y4ecTb, YTO HACTaBHUYECTBO
[OCTaTO4YHO JIOKaM30BaHO MO CBOEMY NPUMEHEHMUIO Kak
no LenaM mn 3agadam, Tak U Mo BPEMEHU UX O0CTUXe-
Hus. ToaTOMYy B Lensax nonydyeHus Hambonee adodek-
TUBHbIX PE3yNbTaTOB NMPOLLECC HAaCTaBHUYECTBA OO/KEH



coaepxaTtb Kak BCMOMOratesibHble MHCTPYMEHTbl OCy-
LLLeCTBNIEHMS HACTABHNYECTBA, Tak U 0BLUME TEXHOIOM N

HR-meHemxmeHTa.

B TABJIULIE OJAHA KPATKA4

XAPAKTEPUCTUKA HAUBOJIEE

PACNMPOCTPAHEHHbIX
B NMPAKTUKE
MOJENEN
HACTABHUYECTBA:
Mogenb Onpepenenne lNpeumyliecTsa
HacTaBHU4YEeCTBA
1 2 3
TpapuumnoHHoe HacTaBHuK, > B LUeHTpe
HaCTaBHMYECTBO Kak Mpasuso BHUMaHUS —
(One-on-one yCNeLHbIn npodeccmnoHanb-
Mentoring — M OMbITHBIA HOe pasBuTue
«O[VH Ha OOMH»)  npodeccno- NOOO0MEeYHOro;
Han, paboTaeT > HacTaBHUK
C MeHee nepenaeT CBOM
OMbITHBIM OnbIT N TEXHU-

NMoAOMNEYHbIM
ONS ynyHLeHns
paboThl,
KapbepHOoro
pocTta u
HanaxvBaHns
paboumx
cBA3en

yeckne 3HaHus
npaeuna un Tpa-
OMUMM OTHOLLEe-
HWUI, gaeT KOHC-
TPYKTUBHYIO
obpaTHylo CBSA3b
1 COBETbI Mo
DOCTMXKEHNIO
ycnexa;

> HaCTaBHUK
nmeert
BO3MOXHOCTb
MOHATbL "
OLIEHUTb,
HaCKOJIbKO €ero
noaoneYHbINn
crnocobeH K
panbHenwemy
npodeccnoHanb-
HOMY

pa3BUTKIO;
noaoneYHbINn
nerye u 6bicTpee
ocBavBaeT
HOBbIE PYHKLUMNN,
ponu,
KOpropaTuBHbIE
LLEHHOCTN U
Tpagnummn

MapTHepckoe
HaCTaBHU4YECTBO
(Peer-to-peer
Mentoring —
«PaBHbI
paBHOMY>)

HacTtaBHMKOM
aBnsieTcsa
COTPYOHUK,
paBHbIN

MO YPOBHIO
nogonevyHomy
HO C OMbITOM
paboTbl B
npegmMeTHom
obnactu,

> HacTaBHUK
rnomoraet
napTHepy B
yNyyLeHum
BbIMOJIHEHUS
paboThl,
BbICTpPanBaHum
pabounx
OTHOLLEHUN U
MNoBbILLEHUN

KOTOPbIM
napTHep
He obnagaet

JINYHOM
YOOBNETBOPEHH-
ocTn paboTtoi;
> addexkTBHbIN
HacTaBHUK
cnyLiaer,
cobupaeTt
MHdopmMaumio,
obecneynBaeT
KOHCTPYKTUBHYIO
06paTHyio CBA3b,
co3naeTt
BUOEHME
NnepemMeH "
MOTUBUPYET
napTHepa K
LOEeNCTBUAM;

> HacTaBHUK
rnomoraet
napTHepy
oTCcNnexmBaTb
nporpecc B
LOCTUXEHUN
KOHKPETHbIX
KapbepHbIX
uenen

FpynnoBoe
HaCTaBHUYECTBO

CBsa3b
HECKOJIbKNX

(Group Mentoring) nuuy, c 6onee

OMbITHBIMA
Konneramu
(«Kpyru
HacTaBHU-
yecTBa»)

> rpynna
HacTaBHUKOB
coBeTyeT
noaoneYHbIM, Kak
nencrteoBatb ONs
LOOCTUXEHUS
CBOUX Uenen,
yCTpaHUTb
Henonagku u
peLwmnTb
npobnembl B
pabote,
nomoraet
OpPUEHTUPOBATb-
ca B opraHuaa-
LLMOHHOWN
CTPYKTYpe W
npenocTaBnseT
pekomMeHaaunm
IS BblOBUXEHUSA
MHHOBALMOHHbIX
noen;

> rpynna
HacTaBHUKOB
MOXeT
npenocTaBuUTb
npennoxeHus
ONs pas3BuTUs
Kapbepsl,
opraHm3oBaTb
[oocTyn K
akcnepTaMm no
KOHKPEeTHbIM
BOMpocawm, a
Takke moenm o
TOM, Kak



paspeLlmnTb
CNOXHblE
cuTyaumm

dnaw-
HacTaBHNYECTBO
(Flash Mentoring)

HactaBHn
4ecTBO 4epes
0[HOpa30BbIe
BCTPEYN Unn
obcyxaeHus

> nomoraet
noaoneyYHbIM
YUUTBCH,
obpallasicb 3a
MOMOLLbIO K
6onee onbITHOMY
COTPYOHUKY;

> Flash-
HaCTaBHUKN
06bIYHO
npenocTaBnsaoT
LIeHHble 3HaHuS
1 onbIT paboThl,
HO B O4Y€Hb
OrpaHU4YeHHOM
BPEeMeHHOM
VHTepBarne;
Tembl ons pnaw-
HacTaBHM4YeCTBa
LUMPOKK, HaYMHas
oT obcyxaeHus
KapbepHbIX
uenewn,
KOHKPETHbIX
COBETOB,
BblOoeneHns
[OMNONHUTENbHbIX
pPecypcoB unu
npuBe4YeHns
OTAENbHbIX
3KCMNepToB

CkopocTtHoe
HacTaBHU4YECTBO
(Speed
Mentoring)

Ob6ecneunBaeT
MECTO BCTpeun
O1S1 y4aCTHUKOB,
4TOObI MOMOYb
NnoCTPOUTb
OTHOLLEHUs
paBHOro
HacTaBHMYecTBa

> cnocobcTeyeT
pasBUTUIO
OTHOLLEHUM
HaCTaBHMYECTBa,
npenocTaBnsas
niaowaaky ong
3HaKoMCTBa
HECKOJbKNX
COTPYOHWNKOB;

> 370
MHOIrOypOBHE-
BbIl1 MOAX04, K
opraHusauum
cetn
npodeccun-
OHasnoB 1"
MOCTPOEHUIO
OTHOLLIEHUIA,
KOTOPbIN
rnomoraet
yyacTHUKam
npowecca
ObICTPO
onpenenntb
nogen c
ooLWLMMKU LLeNnamMm
1 B3aUMHbIMU
MHTEepecamu

HaCTaBHMYECTBO MafLIero o6Lmx
(Reverse BO3pacTa NpevMyLLIEeCTB,
Mentoring) CTaHOBUTCS nomoraet
HaCTaBHUKOM YCTaHOBUTb
OMbITHOrO B3aVIMOMOHN-
COTpYyAHMKA MaHue Mexay
no Bonpocam pasHbIMU
HOBBbIX NOKONEHNUSMMN
TEHOEHLUMIA, COTPYOHUKOB;
TEXHONOrni > 06e CTOPOHbI
M T.4o. aToN GOopMbI
HacTaBHUYeCTBa
BbIHY>XEHbI
BbIATU N3 30HbI
komdopTa u
Hay4nTbCS
nymartb,
paboTatb 1
obyyartbcs ro-
HOBOMY,
TONEPAHTHO
BOCMPUHMMAas
couyasbHble,
BO3pPAaCTHbIE U
KOMMYHUKaTUB-
Hble
0COBEHHOCTU
Apyr npyra
BupTtyanbHoe CoBeTbl 1 > COTPYOHUK
HaACTaBHUYECTBO PEKOMEHAALUN CaMOCTOATENbHO
(Virtual HaCTaBHUKOM obpallaeTcs K
Mentoring) npenocTaBna-  HacTaBHUKY 3a

I0TCS B pexume
OHNamnH

COBETOM UNu
pecypcamu,
Korga aTo
TpebyeTcs;

> OaHHbI BUL,
HacTaBHU4YeCTBa
MOXET BKJIO4aTb
B cebs
HEeCKOJIbKO
HaCTaBHWKOB,
HaxoasLMXCa 3a
npenenamu
nogpasaeneHus
M BHELUHUX
ceTen;

> obecneuymBaeT
noaaepXxKy
npou3BOaANTENb-
HOCTU 1
nepenadvy
Hedopmanmao-
BaHHbIX 3HAHUN

PeBepcuBHOe

Mpodeccuronan

> NOMUMO

CosgaHve nporpamMm HacTaBHMYECTBA SBMSIETCS
CJIOXHBIM, HO HEOOXOAMMbIM PEeLLEHNEM A1 COBPEMEH-
HOW opraHu3aumm, Tak Kak apdekTnBHasg cmcteMa pas-
BUTUS NepcoHana HyXaaeTcs B UHCTPYMeHTax, obecne-
YMBAKOLLMX VHTErPUPOBAHHBLIA N UHOMBUAOYANIbHO OpU-
EHTUPOBAaHHbLIN Noaxon K GOpPMUPOBaHNIO €€ KaapOoBO-

ro noteHuwnana.



HacTaBHMKM NomMoratT NpeoaoneTb paspbiB MeX-
Oy TEOPMEN U NPAKTUKOW, OOMOSHAS 3HAHUS, NOyYeH-
Hble NoAoMneyYHbIM B xoae ¢popmasibHOro 0by4eHuns, npak-
TUYECKMM OMbITOM. HacTaBHMYECTBO NOMOraeT TanaHT-
NMBbIM U aMOBULMO3HBIM MOMOAbLIM COTPYAHMKaM nna-
HMPOBAaTb CBOIO Kapbepy, pasBMBaTb COOTBETCTBYOLLME
HaBbIKM N KOMMETEeHUMW, CTaHOBSICL Bosiee camocTos-
TeNbHbIMU, OTBETCTBEHHBLIMU U LENEYCTPEMIIEHHBLIMU.
HacTtaBHMYeCTBO COOENCTBYET TPAHCINPOBAHUIO LIEH-
HOCTeW, BUOEHWS N MUCCUM OpraHn3aLLm Ha BCe ee YpOoB-
HM Yepe3 TEeCHble OTHOLLUEHUS MeXAy HACTaBHUKOM WU
NnoAoneYHbIM COTPYAHMKOM, MOMOrasi UM MOHSTb U BHE-
CTU HEOOX0OVIMble U3MEHEHMUS B UHAMBUOYANbHbIA CTUIb
paboTbl N NoBeAeHUs.

PasHoobpa3sne mopenei HacTaBHMYeCcTBa NO3BO-
T chopmMmnpoBaTtb Hanbonee onTUMasibHbI MNOOXOA,
co34aBasli TEM CaMbIM MOLLHBIA MHCTPYMEHTapuin pas-
BUTUS NepcoHana.

CoBepLwieHcTBOBaAHMe
CUCTEeMbl OOy4YeHunsa
M JIMYHOCTHOIO pa3BuUTUSA
nepcoHana

O6ecneyeHne ahDeKTUBHOrO yrpaBneHns Hepas-
PbLIBHO CBSI3aHO C LiefieHanpasfieHHo paboToi no no-
BbILLEHMIO NPO(PECCUOHANBHOI0 YPOBHSI MYHULMMAbHbLIX
cnyxauimx.

CornacHo n. 7 4. 1 cT. 11 depepanbHOro 3akoHa
ot 02.03.2007 Ne 25-D3 MyHUUMNANbHbIMA CRyXalmi
MMeeT NpaBO Ha MOBbILLIEHWE KBanndukaumm B COOT-
BETCTBMWN C MyHULMNANbHLIM NPaBOBbLIM akTOM 3a CYET
cpencTB MecTHoro 6toaxeTa. Hapsay ¢ aTuMm, cornacHo
n. 5 4. 1 ct. 12 3akoHa, MyHULMUMANbHbBIA CRyXalni
0693aH cam NOCTOSIHHO OCYLUECTBNATb caMoobpas3oBa-
HMe n camooby4yeHune, U3yyaTb COBpPeMeHHble hOpPMbI,
MeTOoAdbl U TEXHONOMMU MYHUUMNANIbHOIO yrnpaBfieHns B
cdhepe ero npodeccnoHanbHOM AeaTEeNbHOCTH.

Peanunsauna npuHumna npodeccumoHanmsamMa u
KOMMETEHTHOCTU Ha MyHuUMManbHoW cnyxbe obecne-
ynBaeTcsa cucTemor NpodeccrnoHanbHOM NOAroTOBKU,
nepenoaroToBKM M MOBbLILWEHUS KBanudukaumm mMyHu-
umMnanbHbIX cnyxawmx. Mo npodeccmoHansHOM noa-
roTOBKOM MYHULMNANbHOrO ChyXallero cneayeT MoHn-
MaTb nNpouecc 06y4yeHns NpodecCroHanbHbIM 3HAHUSM,
YMEHUSM 1 HaBblkaM, HE0OXOAMMbIM A5 HAAIeXallero
VCMOJIHEHUS JOMIKHOCTHbIX 00s3aHHOCTEN No 3amella-
e€MON MYHUUMMaNbHOM OO/KHOCTU MYHMLUMNANbLHOMN
CnyXObl.

CocTaBHbIMM HYacTaAMU NMPODECCUOHANBHON MOA-
rOTOBKM MYHULIMMNANBHOIO CIYXallero SBASTCA Mpo-

deccnoHanbHas nNepenoaroToBka, MOBbILEHME KBan-
dburkaumn, cTaxmpoBka W Moay4YeHne NepBoro u (KUnu)
BTOPOro BbICLLIEro 06pa3oBaHus.

Mop, npodeccuoHanbLHOW NepenoaroToBKOMN
uMeeTcs B BUAY MNojlydeHne MyHUUMNaNbHbIMU CIy-
XaLMMU OMONHUTENBbHBIX MPO(PECCUNOHANBHBIX 3HAHUIA,
YMEHUI 1 HaBbIKOB N0 06pa3oBaTeNibHbIM NPorpamMmMam,
npenycmMaTprBatoLLM U3yHeHe OTAEebHbIX ANCUUTIINH,
HeoOX0AMMbIX UM 0151 BbINOSIHEHMS HOBOro Buaa CIy-
XeOHOM [eaTeNbHOCTY U NPEXHNX LOMKHOCTHBIX 068 -
3aHHOCTelr B HOBOW npodeccuoHansHon cpege. lpo-
deccnoHanbHaa nepenoaroToBka NPOBOAUTCS MPU He-
06X0QMMOCTU [0MKHOCTHBIX MNEPEMELLEHUI MYHULA-
nasbHbIX CyXaLlmXx:

- Ha3Ha4YeHne Ha MYHULINNaabHY AO0/KHOCTb
WHOro npogwis;

- HasHa4yeHue Ha 60/1ee BbICOKYIO MYHULINNA/b-
HYIO AO/IKHOCTb B ripegeniax AaHHOW rpyrribl
J10JIKHOCTEN.

Mop, noBbiWeHMeM KBanudpukaumm mmMmeeTcs
B BMAY OOHOBNEHME TEOopeTUYeckmnx U MpPakTUYecKnx
3HAHU MYHUUMNANbHbIX CRYXallMx B COOTBETCTBUN C
TpeboBaHMsaMU 0Opa3oBaTefibHbIX CTAHAAPTOB B LENAX
noaaepXaHusa ypoBHS UX KBanmdburkaumm, oCTaTto4yHOro
019 UICMOSIHEHUST A0/MKHOCTHBLIX MOSIHOMOYMIA.

Moa cTaXXupoBKO MOXHO NMOHMMATb NPOLECC
dopMMpOBaHNS 1 3akperyieHns Ha npakTuke npodec-
CUOHAasIbHbIX 3HAHUN, YMEHUIA 1 HaBbIKOB, MOTYYEHHbIX
MYHULIMNANbHbIM CNYXaLlMM B pe3yfbTaTte TeEopeTmyec-
ko noarotoBku. OHa OCYLLUECTBNASETCS B LIENSX U3lyye-
HWSi Nepea;oBOoro onbiTa, NPUobpeTeHns NpodeccroHaslb-
HbIX M OpPraHM3aLMOHHbIX HaBbIKOB AJIS1 BbIMOJIHEHUS
06513aHHOCTEN MO 3aHMMaeMol unu 6onee BbICOKOM
[OJIKHOCTN.

MonyyeHue nepeoro u (unmn) BTOPOro BbiCLLE-
ro obpasoBaHua rnpegnosaraeT 0CBOEHWE MYHWULIN-
nasibHbIM Cy>KaLlyiM COOTBETCTBYIOLLIEN 0b6pa3oBaTesib-
HoW nporpammMbl. O6bEM 06pasoBaTeNbHbIX MPOrpaMm
BbICLLIErO (MepBoro, BTOPOro 1 T.4.) 06pasoBaHus onpe-
nensietTcsa obpasoBaTesibHbIM CTaHAaPTOM MO COOTBET-
CTBYIOLLEN CMNeuuanbHOCTU B HEOOX0AMMOM O0OBbLEME 1
C onpenenéHHbiM comepXaHnem y4eOHbIX OUCLUUMIIVH,
KOTOpPbIE UM MPenyCMOTPEHbI.

B MyHuuMnanbHOM 06pa3oBaHMU perynmpyloTcs
BOMPOCHLI NePUOAMYHOCTM, 3a4a4, GopM 0ByyHeHus, no-
psaKa ero njaaHMpoBaHUs!, HOPMUPOBAHUSA PAaCcX00B Ha
noBblILLIEHNE KBanuduKaumm 1 ap. BONpockl, obecneyn-
BalOLWME MYHULUMMANIbLHOMY CrlyXalleMy ero npasa Ha
NnoBbILLEHNE KBanudukaumun.

OCHOBHOW Lenbio cuctemMbl NnpodeccrnoHanb-
HOro o6pasoBaHUs MyHULIMNAMbHbLIX CHyXalUMxX SB/s-
€eTCsl POCT NPOdECCNOHANBHOr0 YPOBHSA MyHMUMNANb-
HbIX CHyXaLlMX, NOAroTOBKa YNpaB/IieHYeCKMX KaapoB C
VHHOBALMOHHLIM CTWU/IEM MbILLNEHUS, BNAOEWUX He
TONbKO HEOBXOAMMbIM YPOBHEM MPOdGECCUOHANbHBIX
3HaHUI, HO N HaBbIKaMu, 3HAHMSIMU, HEOOXOAMMbIMU NS
BblpabOTKM CTpaTermm, MUCCUU, UMUOXKA MYHULMNATb-
HOro o6pa3oBaHus, KOTOpble NPOdECCNOHaNBLHO Pa3dn-
palTcs B 0COBEHHOCTAX MYHUUMNANbHOM SKOHOMUKN,
npob6semMax MyHMUUMNaNbLHOro yrpasfiieHmsi, GUHaHCOBO-



ro MeHemXMeHTa, ynpaBieHus 4esioBe4eckKMU pecyp-
camu, ynpasneHust coumasnbHbIMU KOHDMKTaMK Ha Tep-
pUTOPUM MYHULMMANUTETOB.

MoTpeBHOCTb B 06YHEHUN PA3INYHBIX KaTeropuil
MyHMUMMANbHBIX CRyXalux onpenenseTca kak Tpebo-
BaHUAMK paboTbl UM MHTEpecaMyM MeCTHOro opraHa
B/lACTU, Tak U MHAWBUIYyabHbIMU XapakTepucTukaMmm
cnyxatimx.

HA NMOTPEBEHOCTb B OBYYEHUMN,

B NMPUOBPETEHNN HOBbIX 3HAHWI

N PA3BBUTUN TEX UJTN NHbBIX
NPODPECCUNOHAJIbHbIX HABbIKOB
OKA3bIBAIOT BJIMAHUNE TAKUE GAKTOPDI, KAK:

- BO3pAcCT (4emM MOJIOXE MYHULMNAIbHbI CI1y-
Xaiymvi, Tem 60/bLIe OH 3aNHTepPecoBaH B pas-
BUTUN 1 TPUOBPETEHUN OrbITa);

- paboynii onbIT (KOMy peasibHO HeObXO0AMMO
rpoxoxnaeHne oby4yeHus: B COOTBETCTBUMN CO
CTaxeM MYHULMNAabHOM C/1yXO0bl);

- YPOBEHb CrIoCOBHOCTEN (ECTb JIM CMbIC/T OT-
npasnsiTe Ha 0OyYeHne COTPYAHUKOB C BbICOKUM
YPOBHEM poGHeCccroHaIn3ma u KOMneTeHUnm,
ec/iM eCTb MeHee pas3BuTble B JaHHOM Harpas-
JieHn paboTHUKM);

- OCOBEHHOCTV TPYAOBOK MOTUBaLmN (HEOOXO-
AUMOCTb IPMOBPETEHUST ONbITa Y 3HAHWI Onu-
paeTcsi Ha BHYTPEHHWE nobyanTenu).

BCeCTOpPOHHUI y4eT HECOOTBETCTBUIN B YyPOBHE
NOArOTOBKWN YHACTHMKOB 00Yy4YeHUst NO3BONSET OOUTLCS
CHUXEHNS pacxo[0B OpraHn3daumm 1 6onee pauyioHanb-
HOr0 MCMOJIb30BAHUS BPEMEHN MYHUUMMANbHbBIX Cly-

Xalmx, npoxoaawmx obyyeHne. To ecTb Heo6XoanmMo
OTNPAaBAATb HYXXHbIX COTPYAHUKOB Ha HYXHbIe Mporpam-
Mbl 0OY4YEeHUsI NyTEM CO3L4AHUS LEeNneBbIX rpynmn.

BAXHYIO POJ1Ib UT'PAET BbIAABJIEHME
NOTPEEHOCTWN B OBYHEHUU
MYHUNUMIMAJIbHOIO CJTYXKALLIETO
ONA TOro, 4Tobbl LEJITECOOBPA3HO
HAMPABJ1ATb HA PASBUTUE
3ANHTEPECOBAHHbLIX COTPYOHWMKOB:

1.
lMposicHeHVEe uenen pas3BUTUS MYHULMNANbHbIX
cnyxawmx — NposSiCHEeHNEe cTpaTernn (3a4emM yunTb?).

2.
OnpegeneHune, kKakuM KOMMETEHLMAM Heobxoam-
MO 06y4aTb (YeMy yunTb?).

3.
BbisiBNneHve Lenesbix rpynn COTPyOHUKOB, He 00-
naparoLmx HeobxoanMMbIMM KOMMAETEHLMSMU 419 40C-
TUXEHNS Lenen (Koro yumtb?).

4.
BbisiBneHne npobnemMHbIXx 30H opraHa MeCTHOro
camMoynpasfieHnsi (3KCnpecc-aHanna KayecTsa yrnpas-
neHus).

5.
BbisiBNeHMe CyLLEeCTBYIOLLMX NPOGNIEM N CNOXHO-
cTeil B paboTe C MyHULMNANbHLIMU CIyXaLLMMK, HaMe-
YEHHbIMU K 0BYy4EeHMIO.

6.

B pmnencTBylOWen cucreme passutus
MU O0Oy4YeHUs MyHUUUNasnbHbIX
cnyXxalwmx mMmeeTcH paa npoo6nem:

OTCYTCTBME
NMPEEMCTBEHHOCTHU
3HAHUM

OTCYTCTBUE
MATPULLbl/
KAPTbI
KOMMETEHLUNA

E
&5

OTCYTCTBMUE
OLIEHKM
QODEKTUBHOCTU
NPOWUAEHHOrIO
OBYYEHUSA

ANNNNNNNNNNNNNNNNS



OnpepneneHvie NPUOPUTETHOCTU B 0OYy4EeHUN pas-
JINYHBIX LieNeBbIX MPynn COTPYAHMKOB MO pesyfibTatam
3KCNpPecc-anarHoCTUKK.

7.
Pa3paboTka MakcumanbHO 3ddPEKTUBHBIX pa3pa-
60TaHHbIX NPOrpaMm 00y4YeHNss MyHULMMANbHbIX CITy>a-
LLMX.

OCHOBHbIMU MeTodamMu onpeneneHns noTpeb-
HOCTW B NMpodeccuoHanbHOM pPasBUTUN clyxaT aT-
TecTauus u NoOAroToBka NMHAMBUAYANbHOMO NaaHa pas-
BUTUSA. [marHocTuka A0sKHa OblTb KOMMIEKCHON U
BKJII04aTb B ce0s He TONIbKO aHKeTbl, HO U UHTEPBbIO
¢ QYHKUMNOHaNbHbIM PYKOBOAUTENEM CTPYKTYPHOrO
rnoapasaenieHns MECTHOrO caMoynpaB/iEHNS U caMun-
MK coTpyaHukamu. Mpu paspaboTke nporpaMmmbl om-
arHOCTUKN BaXXHO Yy4MUTbIBaTb HE TOJIbKO MOAENN KOM-
neTeHUMn, HO N MNnaHbl NEPCrnekKTUBHOro pPas3BUTUS
opraHa MecTHOro camoynpaBfieHUs, ero uenu u 3a-
aadn.

Ob6y4yeHne 1 pasBUTME MEepcoHana Ha MyHULUM-
nanbHOM cnyx6e HeobxoaMmMo Ons noaaepXaHus LMK-
na «oby4yeHne — aTtTecTaums — npoaBuXeHne rno Kapb-
epHOoM necTHuue». B cBA3M C TeMm, 4TO Kapbepa Ha My-
HULMManbHOW cny6e uMmeeT pa3MblTble FrpaHuLbl U UC-
nonb3yeTcs yalle B BUAE poTaumm, obyyeHne Heobxo-
OMMO [J19 TOro, 4ToObl MepcoHan packpbiBan CBOWN TPy-
[0BOW NoTeHuman 1 NposiBnsn cebs kak BbICOKOKBasM-
dunumMpoBaHHOro crneumanucta. 1o HeobxoaMmMo Ons
TOro, 4toObl NPV BO3HUKHOBEHUN PYKOBOASLLIEN BaKaHT-
HOW [O/MKHOCTKN, KagpoOBOW Cnyx6e He NpUXOoAMNOoCh
BOB/iekaTb OONblLUME [EHEXHble PecypCbl Ha MOUCK U
nonbop KaapoB, a Ha O0MKHOCTb YTBEPXAANCcs CoTpya-

1 3Ha4YMMo

YeCTBEHHOW MU KOJIMYECTBEHHOI NMOTPeOGHOCThIO B
00y4€eHUN OCHOBHbIX KaTeropuii MyHULMNanbHbIX
CnyXaLmx:

KauyecTBeHHas (4emMy y4uTb, kakme HaBblku
pa3BMBaTb) U KOJIMYECTBEHHAas (Kakoe 4MCcno
MYHULUMMANbHBIX CIyXallyX PasHbIX Fpymnr
DOJKHOCTEN HyXOaeTcs B 00ydyeHnn);

OueHka nHpopmaumMm o MyHMLMNANbHbIX
cnyXalmx, coepxallencs B KagpoBbixX
cnyxb6ax (ctax paboTbl, pabouunii onbIT, 6azoBoe
obpazoBaHne, NPOXOAN NN MYHULMNANbHbINA
CnyXalmini paHee nNporpamMmMbl 00yYeHUss Un
MOBbILLEHNSA KBaNnudukaumum v gp.);

MOCTOSAHHDbIA MOHUTOPUHI Pabounx
pe3ynbTatoB (atTecTtaums). B xone perynsapHom
OLLEeHKM paboyunx pesynbLTaToB MOryT
0BHaPYXUTbCS HE TONbKO CUJIbHbIE, HO U cnabble
CTOPOHbI B paboTe KOHKPEeTHOro 4yenoseka. o
OaHHbIM aTTecTaummn NpoBOAMTCS aHann3
CUNbHbIX CTOPOH U MOSIBNSETCS BO3MOXHOCTb
NPOABUXEHUS COTPYAHMKA MO KapbepHOom
NecTHULE;

AHanuM3 cTpaTteru4eckux U TaKTU4eCKMUXx
MJaHOB MECTHOrO OpraHa BnacTu U MjaaHoOB
OTAENbHbIX MOApasfeneHnin u onpeneneHne
TOro, Kakom ypoBeHb kBanudukaumm n
npodeccnoHanbHOM NoAroTOBKM nMepcoHana
HeobXxoaMM AN19 UX YCMeLHOW peann3auuu;

Ha6niogeHue 3a pabotoii
MYHMLMMNAJbHLIX cAyXawunx. MOHUTOPUHT
NO3BOJIUT BbISIBUTb HECOOTBETCTBME PabOThI
MYHULUMNASbHBIX CAYXAaLUMX YCTaHOBMEHHbIM
cTaHaapTaM 1 TpeboBaHUSAM A0KHOCTHbIX

Llenb cnctemsbl npodeccnoHasibHOro oopasoBaHusa

MyHUMUMNaAJNIbHbIX Cly>XXaLWiMnX:

* pocT nNnpodeCcCnNoHaNIbHOINro YPOBHS ClyXXaLLuMXxX

* NOAroToBKa y yrnpaBJieH4eCKUX KaapoB MUHHOBALMOHHOIO CTUISA
MbILUJIEHUSA, NO3BoJisiowero npodpeccuoHanbHO pa3obupaTtbCcsa B
OCOOGEeHHOCTAX rocyaapcTrBeHHOM M MyHMLUNaNIbHON 9KOHOMMKMU,
npo6siemax rocynapCTBeHHOro u MyHuumnasbHOro yripaBsieHuvs,
¢PprHAHCOBOIro MeHeg>kKMeHTa, yrnpaBJ/ieHUs 4YeJioBe4YeCKumMm
pecypcamMu, ynpasJieHUs1 coumasibHbIMyU KOHDMIUMKTAM U np.

HWK N3 BHYTPEHHEro pe3epsa, NoAxoasLmii nog Tpebo-
BaHUS U AO/MKHOCTHbIE DYHKLNN.

MoTpebHOCTbL B 06Y4EHUN PA3NNYHBIX rPyMn O0S-
XHOCTEN MyHUUMMANBbHBIX CAYXalLlWX onpeaenseTcsa He
TOSbKO TPeboBaHUAMN PaboTbl UM UHTEPECaMU MECT-
HOrO OpraHa caMoyrnpaBfeHnsi, HO U NHAMBUAYaNbHbIMU
XapakTepucTukaMn nepcoHana.

Ons onpepeneHuss METOLOB OOy4eHUS U UX
copepXaHus, KoTopblie 0693aHbl MOMO4Yb B A,0CTU-
YXeHUM ueneil MyHuumMnanureTa u uenei odydeHus,
Heo6xoAMMO YCTaHOBUTb B3aMMOCBSA3b MeXAy Ka-

VHCTPYKUMA 1 MOXET BbICTYNMUTb MHAMKATOPOM
noTpebHOCTN B MPOBeaeHNM NOCNeayoLero
0oby4yeHus;

AHanu3 npobnem, KOTOpbie MOryT
cHMXaTtb 3P PeKTUBHOCTb paboTbl. Ecnn B
opraHe BfacTu ecTb NPobieMbl, CBA3aHHbIE C
HeadPEeKTUBHON 1 HeEpaLMOHanbHOW paboTol, ¢
HeonpasAaHHO GOJbLMMY NOTEPSIMU BPEMEHN U
bUHaHCOB, TO 3Ta MHMOPMALNA TakKKe MOXET
ObITb MCMNOJMIb30BaHa Kak Npu NoaroToBke
nporpamMmm oby4yeHus, Tak u s 060CHOBaHUSA
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YMPABJIEHNA KALPOBOW MONUTUKN
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OBY4YEHUA N JINHHOCTHOIO
PA3BBUTUA NMEPCOHAJIA

dakTopbl, BAUAIOLLME HAa NOTPeObHOCTb B 00yueHuu, npuodpe-
TEeHUs HOBbIX 3HAHU U pa3BuTUM NpodeccruoHasibHbIX
HaBbIKOB

BO3PACT

&K

4yemM MoJIoXe MyHULN-
nasbHbIA CRyXallni, TeM
6oJsibllie OH 3anHTEpPeco-
BaH B pas3BUTUN N NPO-
nopeTeHnn onbiTa

KOMY peasibHO Heobxo-
OVIMO MPOXOXOeHne oby-
YeHUs B COOTBETCTBMM CO
CTaXeM MyHULMNANbHON

CNyX0bl

YPOBEHb
Crnocob-

HOCTEWN

&K

€CTb NI CMbIC/T OTMNpaB-
NATb Ha oby4vyeHne co-
TPYOHVKOB C BbICOKMM
ypoBHEM npodeccnoHa-
nm3ama 1 KoMneTeHuun,

€Cnn eCTb MeHee pa3Bu-

Tble B A@HHOM Harnpasfe-

HUN PABOTHUKM

OCOBEH-
HOCTU _
TPYJOBOWM

MOTUBALIN

&K

HeobxoaAMMOCTb NPUoB-

PETEHNS ONbITa U 3HAHWUN

onMpaeTcs Ha BHYTPEeH-
HVe nobyauTtenu

BbigB/iIeHMe NOTPEeOHOCTU B OOYyYEeHUM MyHULUMNAaJNIbHOro
cnyXkauwiero AJig Toro, 4Toobl Lesiecooopa3HO HanpaenaTb Ha
pa3sBuTUE 3auHTEepPEeCOBaHHbIX COTPYAHMUKOB:

ANNNNNNNNNNNNNNNNS



3as1BKM Ha 0Oy4eHne TeX UMM MHbIX KaTeropui
MYHULMMANbHBIX CRy>XallX.

C6op 1 aHanu3 3asBOK Ha oO0y4yeHue
nepcoHana oT QyHKLMOHaSbHbIX
pykoBOOUTENEN.

MpepnoxeHns MyHULMNANbHbIX ClyXa-
LLIMX MOCPEeaCTBOM MPOBEAEHNS ONMPOCOB, aHKe-
TUPOBAHUS MYHULMMANBbHBIX CIyXallyX.

TeM cambiM COTPYOHUKA YyBCTBYIOT BOBJIEYEH-
HOCTb B MPOLECC Pa3BUTUS;

BbisBneHne ¢paktopoB, KOTOpbI€ MOTyT

oKa3blBaTb BiMSHME Ha paboTy nepcoHana.

Takum 06pa3omM, pa3BuTUe NepcoHana — 310 Cu-
CcTemMa B3aMMOCBSA3aHHbIX OENCTBUM, KOTOPbIEe BKJOYa-
10T B cebs BblpabOTKy cTpaTerum, nporHo3npoBaHne u
nnaHnpoBaHue NoTpebHOCTN B NepcoHarne, ynpasieHne
Kapbepomn 1 NnpodeccnoHanbHbIM POCTOM, OPraHnU3aunio
npotiecca agantaumm, oby4eHust, TpeHuHra n GopmMmpo-
BaHMe OpraHn3aLMoHHON CTPYKTYpbl. OByvyeHne nepco-
Hana — OCHOBHOW MyTb NOJy4eHUs NpodeCccnoHanbHO-
ro obpasoBaHusl. ITO LiesieHanpaB/ieHHO OpPraHN30BaH-
HbIA, NIAHOMEPHO U CUCTEMATUYECKMN OCYLLLECTBSIEMbIN
MpoLEeCcC OBMAAEHNS 3HAHUAMU, YMEHNSMU, HaBbIKaMU U

cnocobamu 06LLeHMs Nog, PyKOBOACTBOM OMbITHbLIX Npe-

nojaasaresiel, HaCTaBHNKOB, CNELMANNCTOB, PykoBOaUTE-

nem u T.n.
OpHako He cnepyeT nyTaTb «00y4YeHue» U «pas-
BUTME» NMepcoHarna, X0Tb U OTHOCATCS OHW K Of1-
Hoi cucTteme. OByyeHre npencTaBnseT cobol
npUobpeTeHME HOBBIX 3HaHWIA, @ pasBUTNE —
3TO KOMMJIEKC MEp, HanpaBfeHHbIX Kak Ha MOBbI-
LeHve npodeccrnoHanbHOro ypoBHs, Tak 1 Ha

o T

COBEpPLLEHCTBOBAHNE MCUXOJIOMMYEeCKOoi COoCTaB-
naowen B pabore.

Cuctema ynpaBrieHMs1 NepcoHanioM O0JXHa
ObITb TMOKON, TO €CTb NIErko N3MEHATLCS MO/,
noTpebHOCTN MyHUUMNaNUTeTa N BAUSTbL Ha
BHELLHIOO cpeny. Ons Toro, 4Tobbl opraH MecT-
HOro camoynpasneHus Bceraa Obin obecrneveH
crneupanncTamm HeobxoammMonm keanmdurkaumu,
HeobOxoaMma noacucTema obydYeHUs 1 Pas3BUTUS
nepcoHana, BK/ovaroLwas npoLecchl opraHn3a-
UMM 00ydeHns, GopMMpPO-BaHNE KaapoBOro pe-
3epBa 1 paboTy C HUM.

B peicTtBylowmein cuctemae pa3Butusa u
00y4eHUs MyHULMNAaJbHbIX CJYXaLUX ume-
eTcq psag npooénem:

BHegpeHue KapT KOMneTeHuun (paspaboT-
Ka MaTpuLbl KOMMNETEHUMIA) KakK NepBUYHOIO MH-
CTPYMEHTa OLEHKN HEOOXOOMMOCTN 00ydYeHus
MO3BONNT aAMUHUCTPaLMN Fropoaa COXPaHUTb
Ha pabounx mectax 6onee adpDEKTUBHBLIX CO-
TPpyOHUKOB. Onupasicb Ha AaHHbIA UHCTPYMEHT,
HenocpencTBEHHbI pykoBoauTenb 6yaoeT co-

30aBaThb LieneBble rpynbl, KOTopbiM TpebyeTcs
npodeccunoHanbHoe pasBnUTUe, YTO B CBOE Bpe-
MA COKPaTUT KOJIM4YeCTBO COTPYAHMKOB, OTMNpPaB-
NEHHbIX Ha 0OyYeHMe 1 COKPaTUT Pacxodbl Ha
obyyeHue.

OOy4yeHne OO/MKHO UMETb He TOJIbKO MO-
TUBMPYIOLLYIO PYHKUMIO, HO 1 DYHKLMIO KOHT-
pons, Ang Toro, 4To6bl 0BYYeHe NPOBOANIOCH C
Nnonb30M 1 Obln rapaHTUPOBaAH PeaysbTaT, Ha KO-



TOPbLIA paccynTbiBanu. B ¢Ba3mM € Tem, 4TO OT-
CYTCTBYET KOHTPO/b KayecTBa N abdeKTUBHOC-
TV NONYYEHHbIX 3HAHWUN, Y MyHUUMNANbHbIX Cy-
XalMx CKnaabiBaeTCs MHEHME B HEHY>XHOCTHU
NPoxoxaeHns oby4yeHnss n 6e30TBETCTBEHHOE
OTHOLLIEHNE K OpraHusauun Meponpusatuin. BHe-
OPeHne OLLEHKN MCMONb30BaHus 0byyeHus n
pasBuUTUA MNO3BONUT CHOPMUPOBATL MEXAHU3M
nony4yeHns nHpopmaunn 1 NPUHATUS peLleHns
0 TOM, KaK yfnyyLmnTb nporpammy obyyeHus B 6y-
AyluiemM, COKpaTUTb pacxodbl Ha 0bydeHne nyTem
CO3[aHnsa LeneBbiX rpynmn n CTPororo otbopa
COTPYOHVKOB, MPETEHAYIOLLMX Ha 0Oy4eHne, co-
XpaHWUTb BCe 6oiee LieHHbIX COTPYOHMKOB 1 pas-
BUTb MPUBEPXEHHOCTb K CBOEeN paboTe.

Ha ceropgHsiLLUHMIA AeHb OTCYTCTBYeET
npaKkTuKa nepeaayuv onbiTa U 3HaAHWUMN, MNOJy-
YeHHbIX B npouecce obydeHns npoluenmx oby-
YyeHve COTPYOHUKOB. VIHCTPYMEHT HaueneH Ha
0OMEH OMbITOM COTPYAHMKAMK, KOTOPbIE MPOo-
LA KYPCbl NOBbILLIEHWST KBanudukaumm, nony4ym-
71 HOBbIE MPaKTUYEeCKME HaBbIKN U YMEHUS, C
LLleNblo KOPPEKLMN MOHMMaHNS MmaTtepuana,
yOepXaHus COTPYOHUKOB U YNyYLLEHUSA UX Npu-
BEPXEHHOCTU, C LEeNblo 3anHTEPECOBAHHOCTU
PYKOBOACTBA B KapbepHOM POCTe TaNaHTINBbIX
COTPYAHVKOB N COKpaLLEeHUs pacxodoB, CBA3aH-
HbIX C HAMMOM BHELUHUX CMNeLnanncTos.

Taknum 06pa3om, pelleHre JaHHbIX Npobnem no-
3BOMINT ONTUMU3NPOBATb CUCTEMY OBYYeHMs 1
pasBUTUA MyHUUMNANbHbBIX CAyXallumX.

KopnopaTtuBHas
KyJ/ibTypa KakK MHCTpPY-
MEeHT NOBbLILUEeHUS
adbpPeKTMBHOCTM
AesiTesIbHOCTU opraHa
MEeCTHOro
camMmoyrnpasJsieHUus

MoBbiweHne apDEKTUBHOCTU YNPaBAEHNS COLM-
anbHbIMW MHCTUTYTaMU MPOAMKTOBAHO OVWHAMUYHO Me-
HSAOLLMMCS COBPEMEHHbIM 06LecTBOM. MyHuumnans-
HO cny>0e Kak OAHOMY U3 CaMbIX BaXHbIX COLMANbHbIX
WHCTUTYTOB HEOOXOAMMO MOCTOSIHHO MPOBOAUTbL Kaye-
CTBEHHbIE YNy4LUEHUS ynpaBieHusl.

Kak nokasbiBaeT OTEYECTBEHHbLI U 3apyOeXHbIi
ONbIT YNPaBAEHUS OpraHn3aumsaMu, pe3epB BO3MOXHO-
CTW NOBBILLIEHUS Ka4yeCcTBa ynpaBieHns U Pa3BUTUS KPO-
€TCS1 B KOPMNOPATMBHbIX OTHOLUEHUSIX.

KopnopaTturBHas KynbTypa B OpraHax MyHuuunasnb-

HOW CNy>X06bl — 3TO COBOKYMHOCTb pPasfeniieMblX MyHU-
LMnanbHbIMU CAYXALMMN LieNen, LLeHHOCTEN, HOpM, Tpa-
Inumin cnyxo6bl, COXPaHSOLLMX UX YHUKANIBHOCTb 1 0bec-
neynBaloLLMX BbINONHEHME YrpaBneHYecknx OyHKLNN
MCMNONMHUTENbHOW Bnactn. MyHuumnanbHaa cnyxba
npeacTasnsieT cobor Kopnopauuio, B KOTOPOI CIOXMU-
nacb ocobasg koprnopaTuMBHas KynbTypa, HOCUTENAMU
KOTOPOW ABNATCS MyHUUMNanbHble cryxawme. Kopno-
paTuBHas KynbTypa B OpraHax MyHMUMNanbHOW BNacTtu
MOXET paccMaTpuBaTbCs kak noacuctema obLLen Kynb-
Typbl, BbINOJHAIOWASA UOEHTUYHbIE YHKLUMM B paMkax
CUCTEMbI MYHMLMNANBHOW CNyX6bl. Ha ypoBHe kaxaon
KOHKPETHOWM OopraHu3aumm CUCTEMbl MYHULMNANbHON
Cnyx6bl OCHOBHasi KopriopaTtvBHas KynbTypa moandu-
umpyeTcs B CyOKynbTypy MOf BAUSHUEM ME30- U MUK-
podakTopoB. Bce 310 onpenenset pasnuyne B HOpmax,
LLEHHOCTSIX, 06pasLax NoBedeHUst Kak Mexay CyoKynb-
TypamMu OTAENbHbIX CTPYKTYPHbIX Moapas3feneHuini un
Ccnyx6 B cuCTeEMEe MyHULMNANbHOW CNyX0bl, Tak 1 MeX-
Oy cybKynbTypamMu M OCHOBHOW KOPrOPaTUBHOM Kyfb-
TYPO MyHMUMNAaNbHOW cnyx6bl. CyLlecTBylOT 3akper-
JNIeHHble 3aKOHOA4ATENbHO HOPMbl MYHULIMNANLHOM CIYX-
Obl, cnenoBaHMe KOTOPbIM W CO34aeT HEeKUn eauHbli
KOPNOPaTMBHbIN CTEPXEHb, BOKPYI KOTOPOro GopMupy-
€eTCe KoprnopaTuBHas KynbTypa B OpraHax MeCTHOro ca-
MOynpaBneHus.

DAKTOPbDI, OTJIMYAIOLLUE 3PDEKTUBHYIO
KOPMOPATUBHYIO KYJIbTYPYVY:

- YriopsiA04EHHOCTb M B3aUMOAEVICTBME, CcO3A4a-
oLme KoMaHaHbIA Ayx;

- YOB/IETBOPEHME OT MPOoAEIaHHOV paboTsl n
ropAocCTb 3a pe3ysibTathbl;

- BEPHOCTb OpPraHmn3aLmMOHHbIM LIEHHOCTSIM U
oToXAecTBieHne cebsi ¢ opraHu3aumeri;

- BbICOKWI YpOBEHb TpeboBaHWIi K Ka4ecTBy
TPYAA;

- CTPEMJIEHUE K repemMeHam, BbI3BaHHbIM [P0~
rPeccoM v KOHKYPEHTHOV 60pbOOV, HECMOTPS
Ha TPyAHOCTH.

KOPMOPATUBHbIE LLEHHOCTU
N HOPMbl OPFAHOB MECTHOIO
CAMOYNPABJIEHUA BKJIIOHAIOT B CEBH:

npegHa3sHa4YeHUue opraHusauuvm u ee
«ULL0» (BbICOKUNIN YPOBEHb TEXHOMOMMU; BbIC-
Lee Ka4yecTBO; NpPeaaHHOCTb Ayxy npodeccun,
4YTO 0COBEHHO BaXHO AJ11 OPraHOB MECTHOro
camoynpaBfieHnsl; HOBaATOPCTBO);

CTapLUMHCTBO U BNACTb (MOSIHOMOUMS, NpU-
cylime AO0MKHOCTU WM JNILY; YBaXeHue CcTap-
LUMHCTBA M BMACTW; CTapLUMHCTBO Kak KpUTepui
B/1ACTN);

3Ha4YeHue pas3fINYyHbIX PYKOBOASILLUX AO0J-
XXHOCTEN U PYHKUMA (BaXXHOCTb PYKOBOASLLMX
MOCTOB, POSI, MOJIHOMOUMS CTPYKTYPHbIX NO4-
pasneneHnin;

oGpalieHue ¢ moabmMmmn (3a60Ta 0 NOAAX U
MX Hyxaax; 6ecnpucTpacTHoe OTHOLLEHWE N da-



BOPUTU3M; MPUBWUIEMNN; YBaXKEHNE K MHOANBUAOY-
anbHbIM NpaBam; 0by4eHne 1 BO3MOXHOCTM Mo-
BblLUEHNS KBanudurKaumn; Kapbepa; cnpaBeaiv-
BOCTb MpW onnarte; MOTUBaUMS NIOAEN);

KpUTepuu BbIGOpa Ha pyKoBoasilue u
KOHTPOJIMPYIOLWUE AOJDKHOCTU (CTAPLLUMHCTBO
nnn 3P PEeKTMBHOCTb PAbOTbI; MPUOPUTETLI NpK
BHYTPEHHEM BbIGOPE; BAUSHME HedOPMasbHbIX
OTHOLUEHWUN 1 rpynn);

opraHusauus paboTbl U gucuMnInHa
(noBpoBObHAA WU NPUHYAUTENbHAA OUCLMI-
JINHA; TMOKOCTb B USMEHEHUN POSEl; NCMOMb30-
BaHMe HOBbIX GOPM OpraHusaumm paboThl);

CTUJb PYKOBOACTBA U ynpaBJieHUs (CTuau:
aBTOPUTAPHbIN, KOHCY/bTATUBHbIA UK COTPYA-
HMUYECTBA; UCMOMb30BaHWE LLeNeBbIX rPynm; fny-
HbI NpUMep; M’MBKOCTb M CMOCOBHOCTbL MPUCTO-
cabnmeaTbCs);

npouecchbl NMPUHATUSA PELUeHUn (KTO npu-
HUMaET peLLEHnE, C KeM NPOBOAATCHA KOHCYbTa-
LUMW; UHAMBUAYANbHOE NN KONNEKTUBHOE Mpu-
HATUE peLleHnii; He0BXOAMMOCTb COrnacus, Bo3-
MOXHOCTb KOMMPOMMCCOB);

pacnpocTpaHeHue un obmeH uudpopmaumn-
el (MHPOPMMPOBAHHOCTb COTPYOHUKOB; Nner-
KOCTb 06MeHa nHbopmaumeit);

XapakTep KOHTaKTOB (MpeanoyvTeHne nuy-
HbIM VAW MUCbMEHHbBIM KOHTaKTaM; XeCTKOCTb
WM TMOKOCTb B MUCMOJIb30OBAHUN YCTAHOBUBLLMX-
Csl KaHaNoB CNy>XebHOro obLLEeHNs; 3HAYeHe,
npuaaBaemoe GopManbHbIM acnekTaMm; BO3-
MOXHOCTb KOHTaKTOB C BbICLLUMM PYKOBOACTBOM,;
npvMeHeHne cobpaHwuii/coBeLlaHnii; HopMbl Mo-
BeZEeHVs Npy NpoBefeHnn cobpaHunii/coBeLua-
HU);

nyTu paspelleHus KOHPNAUKTOB (XKesnaHue
nsbexatb KOHPIMKTA U UATU HA KOMMPOMUCC;
npeanoyTeHne NpPUMeEHeHNs odULMaNbHbIX NN
HeodUUManbHbIX MyTeNr; y4acTue BbICLUEr0 PYyKO-
BOACTBA B pas3pelleHnn KOHQMKTHbIX CUTYaLMiA
nT.An);

oueHka adppeKTMBHOCTU paboThl (peasib-
Has unn dopmManbHas; CKpbiTas UM OTKPbITas).

Bnarogapsi CunbHOM KOPNOPATUBHOW KyNbType
opraHusaumsi CTaHOBUTCS Noao6Ha 605bLLION CeMbe, Koraa
KaxkOpli COTPYOHMK NpeanpuHUMAaET TOJbKO Te AeNCTBUS,
KOTOPbIE HauUy4LM 00pa3oM ciyxart ee onary.

AHAJIN3 KOPMOPATUBHOM KYJIbTYPbI

[MocTpoeHne 1 CoBepLLIEHCTBOBAHME KOpPNopaTuB-
HON KyNbTypbl HAYMHAETCA C €€ nccnenoBanuvs. Lienbto
MCCnenoBaHns KOpnopaTUBHOM KyNbTypPbl ABASETCS CUC-
TemMatmyeckas MHTepnpeTaums CyLLECTBYIOLLMX KyNbTyp-
HbIX OTHOLLEHMWI, NIEMEHTOB C MOMOLLBIO ONpPeneneHHbIX
VHCTPYMEHTOB, a Pe3y/bTaToM - BU3yann3auus CyLLEeCTBY-
IOLLIEN KOPNOPATMBHOW KY/bTYPbI.

STAIMNblI AHAJIN3A:
* npeaBaputenbHoe 0GCyXAEeHue NnpoekTa,

pa3paboTka nporpaMmbl UCCIe4OBaHUS;

* c6op uHdopmauuu;

* BU3yanusauus cyLlecTBylowen

KOPMNOPaTUBHOW KYNbTypbl.

MHCTPYMEHT nccnenoBaHns KOpropaTuBHOM KyJlb-
Typbl: aHaNn3 NOKYMEHTOB, aHKETHbIN ONpoc, Habnoae-
Hue.

KOAEKC 3TUKU U CNYXKEBHOIO
NMOBEAEHUA MYHULUNAJIbHbIX
CNYXXALLUX

CoBeplLeHCTBOBaHME KOPopaTUBHOM KybTYpbl B
agMUHUCTPaUMN MyHULIMNANbHOro 06pa3oBaHns OCHO-
BbIBAETCS Ha KyNbTUBMPOBAHUM MPUHLIMMNOB aAMUHUCT-
paTUBHOM MOpanu KU 3TUYECKMX MPUHLMMAX, KOTopbie
3aKpennsaiTcs B JaHHOM KOOeKce.

ATrKa KOPMopaTUBHOM KyNbTypbl M NpaBuna no-
BEeOEHNS MyHULIMNAbHBIX CITYXaLlyX pernaMeHTUpyoTCs
pacrnopsixeHNneM rnaebl aAMUHUCTPALMN MyHULMNAMb-
HOro 06pasoBaHUs 1 3akpennsioTcsa B AokymeHTe «Ko-
OEKC 3TUKMN U CNYyXeBHOro NMoBeAeHUs: MyHULMMaIbHO-
ro cnyxawero agMUHUCTPALMKN, OpraHoB MECTHOW af-
MUHUCTPaLMM MYHULMNANBHOrO 06GpasoBaHUs».

Kopekc aTmkv — cBOf, 06LUMX NPUHLMMNOB
npodeccnoHasnibHON Cny>xeGHOoM 3TUKN 1
OCHOBHbIX MpPaBu Cy>XebHOro noBeneHus,
KOTOPbIMW OO0J/DKHbI PYKOBOACTBOBATLCA
MYyHULUMNaNbHblEe ChyXalwune He3aBUMCUMO OT
3amMeLlaemMon UMM LOJIKHOCTU.

Llenb kogekca 3aknio4aeTcs B TOM, YTO YEs0BeK
LOJIKEH rOPAUTBLCH TEM, YTO, HAXOOACH Ha
MyHUUMNanbHoOM cnyx6e, OH oNMuUeTBOpSeT BCe
rnepeydyncneHHble B Kogekce npuHuumnbl. 310
cBoeobpasHag npucara, Kotopas AaeT nNpaBo Ha
npogeccroHanbHy OedTeNlbHOCTb B
MYHULMNAaNbHbIX OpraHax.

BHEAPEHUE NMPO®ECCUOHAJIbHO-
STUYECKUX NPABUN
NMOBEOEHUA

MPUHATUE (AKTYANTMBALUA) NMPOPECCUO-
HAJTbHO-3TUYECKWX TMPABUN

NMOBEAEHNA MYHULUMMANBHOIO
CNY>XALLErO

AOMWHUCTPALUMIN MYHUUMNAJIBHOIO
OBPA30BAHNA BYOET CMNOCOBCTBOBATb
PELLEHMIO ABYX OCHOBHbIX

3AOAYH:

* onpeaeneHnio Lesen n npuHUMnoB AesTeb-
HOCTU opraHa MeCTHOIro camoyrpaBieHus, pop-
MYJSIPOBaHNIO HOPM 3TUHHOIO MOBEAEHMS], KOTO-
PbIMU [OIKHBI PYKOBOACTBOBATHCS MYHULIN-
nanbHble ClyXallme B paMKax KopriopaTuBHOM
KYJIbTYPbI;

* CcoAencTBUIO NMOCTPOEHUST [OBEPUTESbHBIX U
OTBETCTBEHHbIX OTHOLLUEHWI B KOJIJIEKTUBE
(opraHe MyHULMNIA/IbHOrO YrpaBeHUs]) B pam-
Kax KopriopaTuBHOU KyJIbTyphbl.



BHEAPEHUE CNELUUAJINCTA
no OPrAHU3ALUMOHHbIM
U3MEHEHUAM

Llenb — opraHmsaums n perynmpoBaHue
TeKyLKnx opraHn3auMOHHbIX N3MEHEHUN B
AAMUHUCTPALMN MYHULMNANIbHONO 006pa3oBaHus
ropon HoBopoccuick, a Takxe
KOHCYJ/IbTUPOBaHNe pa6OTHVIKOB N OOJIKHOCTHbIX
nmy, no npobsiemam KoOpropaTMBHOM KyJSbType.

CneumanncTt no opraHn3aumoHHbIM U3MEHEHN-
M [OOMKEH 3HaTb OPraHM3aLnOHHYI0, KOPNOPaTUBHYIO
CTPYKTYPY aAMMHUCTPaLUN MyHUUMNANbLHOro obpa-
30BaHUs, KOpNopaTUBHbIE TPEOOBAHMUS K TPYAY U 9TU-
Ke, NMCUxonormyeckme ocobBeHHOCTU mpouecca nep-
BUYHOM N BTOPUYHOM apantaumun. JosmkeH Bnagetb
OCHOBaMW MNCUXOJNIOrMN B KOJIJIEKTUBE, CNOCOBHOCTS-
MW BHYLLUEHUS N YyOEeXAEHUS B 3HAYMMOCTN Kopropa-
TUBHOW KyNbTypbl B aAMUHUCTPALUN MYHULMAANBHO-
ro o6pasoBaHns, HaBbIkaMy Pacno3HaBaHUs CKPbITbIX
npo6nemMm B agMUHUCTPALMN MYHULMUMANBLHOrO obpa-
30BaHUA N NPUYUH UX BO3HUKHOBEHUSA. [JOMKEH ymMeTb
BbISIBNATb W paspellatb KOHONIUKTHbIE CUTyauuun a0
HacTynneHnsa rnybokoro Kpusmnca, MCXoaoM KOTOpPO-
ro MOXeT CTaTb YBOJIbHEHNE PaboTHMKA, NafeHne Tpy-
[OBOW AUCLMNINHBI, MPON3BOAMTENBHOCTM TpyAa; 06-
HapyXmnBaTb BHYTPEHHUE pe3epBbl ObICTPON n bHec-
NPenaTCTBEHHOMN ajanTtauum HOBbIX PabOTHUKOB B
KONNekTuBe.

JomkeH nepnogmnyeckm KOHTPONIMPOBATb XOn,
NPOLLECCOB KOPMOPATUBHOW KyNbTypbl B aAMUHUCTPA-
UMM MyHuUuMNanbHOro obpasoBaHUs, NPOBOAUTb
pa3bACHUTESBbHYIO PabOTy, KOHCYNbTALMN, NEKLUMN, «<KPYT-
Nble CTOJIbl», [OHOCUTb MHDOPMaLIMIO O He06X0AMMOC-
TV MEPONPUSATUIA MO KOPNOPATMBHON KYNbTypbl 0 BCEX
pabOTHNKOB B aAMWHUCTPALUM MYHULUMUMANBLHOIO 00-
pasoBaHu4.

MEPEYEHb ®YHKLUUA CNELUAJIUCTA
no OPrAHU3ALMOHHbIM
U3MEHEHUAM BKJIIOYAET:

* OpraHusaumsi 06y4eHuns pykoBoguTesnen rnoa-
pasgaenexHnii no rnpobsemMamMm KopropaTyBHOM
KYJIbTYPbI;

* KoHcynbTypoBaHue pabOoTHUKOB 10 COLM-
a/IbHbIM, 9KOHOMUYECKUM, MCUXOI0MMHECKUM,
rpaBoBbIM BOMPOCaM KOPropaTuBHOW KY/IbTypbl;
* CocTaB/ieHne niaaHoB MEePOMpPUSITUL M0 Kop-
ropaTviBHOWV KyJIbType;

* CocTtaB/ieHne oT4eTa 0 pe3ynbTatax AesiTellb-
HOCTH.

B pesynbraTte BbiNofHAEeMbIX GYHKUMIA 1 06a3aH-
HOCTEel BBEAEHHOW O0JIKHOCTM MPOUCXOANT OOMEH UH-
dopmaumnen mexay COTpyoHUKAMU afMUHUCTPALLUU
MyHULMNANbHOr0 06pa3oBaHUS.

lMnaH No OpraHM3aLMOHHBLIM U3MEHEHUSIM KOp-
NnopaTmMBHOM KyNbTypbl B aAMUHUCTPALMM MyHULMNASb-
HOro obpa3oBaHMsa MO3BOJSISET BbICTPOUTL BCE HEOO-

XOOMMble OENCTBUS MO KaXAOoMy HanpaBfiEHUIO B Orl-
peneneHHoM nopsake, onpeaennTts GopMbl X NPOBe-
DEeHUs, ICNOSTHUTENEN U CPOKW. DTO NO3BONSET NyyLle
opraHm3oBaTb NPOLLECC KOPNOPaTUBHOWM KyNbTypbl, OM-
TUManbHO pacnpenenvTb BPEMS U OTBETCTBEHHOCTb.

CneunanucTt no opraHn3auyiOHHbIM U3MEHEHU-
M OOJIKEH BECTU XypHan yyeta obpalieHuri paboT-
HMKOB 3a KOHCYJ/IbTauuen, XypHas MeponpuaTtui, nep-
COHaJlbHble KapTo4ykn PaboTHUKOB, OOpaLLaBLLUMXCS 3a
KOHCYNbTaUMSMN UK C Xanobamm C OTpaxeHWeM B
HUX pe3ynbTaToB MPOAeNaHHol paboThl, Npennaratb
MeponpuaTUa B pamMkax MporpamMmbl KOPNopaTUBHOM
KYNbTypbl, MHULMNPOBATb PAaCCMOTPEHME PYKOBOA-
CTBOM Npo6ieM KOPNOPaTUBHOM KYNbTypbl, OPraHn3o0-
BblBaTb 00y4eHMEe KaApOB W MEPEeHMMaTb YCMELLHbIN
OMNbIT OpraHOB MECTHOro camoyrnpaBieHUs Apyrux
PErnoHoB.

OLEHKA COLUUWAJIbHO-
39KOHOMUYECKOWN 9dDEKTUBHOCTU
MEPONPUATUNA

MeToabl nccnenosanms ad@PEKTUBHOCTM KOPMO-
PaTUBHOW KyNbTypbl AOMKHbI AaBaTb BO3MOXHOCTb MO-
JNy4eHNs KONIMYECTBEHHbIX NMoKa3aTenen KpuTtepmes, pe-
rmcTpaunmn N3MeHeHNn, NPONCXOASALLMX B NPOLLecce Kop-
MOpPaTUBHOWM KyNbTypbl MO KaXAOMY U3 HWUX, CTaTUCTU-
4eCKOro aHanmaa rnosnyyYeHHbIX C MX NMOMOLLBIO Pe3yib-
TaToB.

C NomMoLLbO NPOBOANMbBIX NCCEAOBAHUI MO KOP-
MOPaTUBHOW KyNbType B aOMUHUCTPALMN MyHULMNANb-
HOro o6pasoBaHUs M MnnaHa-nNpoekTa Mo BHEAPEHUIO
HOBOW O0/MKHOCTW B aAMUHUCTPALMIO MYHULIMMNANIBHOMO
06pa3oBaHNs MOSIBUTCS BO3MOXHOCTb BbISIBUTb CBSI3b
TEKy4eCTU KafpoB 1 MPOU3BOAUTENBHOCTM Tpyaa C KOp-
MOPaTUBHOW KyNbTypPOK B aAMUHUCTPaUUM MyHULMNANb-
HOro obpasoBaHus.

Mpn consmepeHnn 3aTpaT 1 pe3dynbLTaToB B OLEH-
Ke 3KOHOMWYeCcKoln 3hPEKTUBHOCTU KOPNOPaTUBHOM
KynbTypbl B @AMUHUCTPaUMN MyHULMNANBHOIO 06pa3o-
BaHUS HEOOXOAMMO KOHKPETU3MPOBaTh U ONpenennThb,
4YTO MMEHHO MPEACTOUT OLEHUTb.

Bo-nepBbix, JOCTMXEHME ONPeaeneHHOro KOHeu-
HOro pesynbTata AesaTeNbHOCTM C MOMOLLbIO cheumnanb-
HO 0OY4EHHOro U MOTUBMPOBAHHOIO KOJNEKTMBA B aj-
MVHUCTPaUUn MyH1LMNanbHOro obpasosaHusi, chbopmu-
POBaAHHOIO B pe3yfbTate peanvsaummn MeponpusaTuii no
COBEPLLEHCTBOBAHNIO KOPMOPATUBHOWM KyNbTYpbl;

Bo-BTOpbIX, AOCTUXEHNE LENEN, NOCTABNEHHbIX
nepen agMMHUCTPaUMENn MyHULMNANbHOrO obpasoBa-
HUS NO COBEPLLUEHCTBOBAHUIO KOPMOPATUBHON KYsbTy-
pbl B @adMUHUCTPaLMM MyHULMNANbHOro 06pasoBaHus
npy“ MUHMMYME 3aTpar;

B-TpeTbux, Boibop Hanbonee ahPeKTUBHbLIX Me-
TOLOB yrnpaBfieHnsi, 06ecneynBaloLLmx pesynbTaTUBHOCTb
camMoro rnpotecca ynpasneHust.

Bbi6op Hanbonee apPeKTUBHbIX METOLOB YNpaB-
neHns obecneunt pesynbTaTMBHOCTbL CAMOro npoLecca
yKpenaeHns no3vuuii KopnopaTuBHOM KyNbTypbl.



YnpasneHue
n dopmumpoBaHme
CUCTEMbI OLLEHKM
adbhdbeKkTuBHOCTMU
AesATesIbHOCTU opraHa
MEeCTHOro
camMmoynpasBJieHus

Cdepa MyHMUMNanbHOro ynpaeneHua Poccuu
cerofHsi ocTpee, 4eM Koraa-nmbo UCnbiTbiBaeT HeobXxo-
OMMOCTb OeMOHCTpUpoBaTh 0OLECTBY CBOK COCTOSI-
TENIbHOCTb B CO34aHUM YCAOBUIA ANS YCTOMYMBOro pas-
BUTUSA rocydapcTBa U MNOBbILLEHUS ©1arococTosiHuA. B
nepuoa, coupnanbHO-3KOHOMMYECKOro Kpnamnca YpesBbl-
YaNHO BaxHbIMU dakTopamu pearnpoBaHus Ha U3Me-
HSOLLMECS NOTPEOHOCTU 1 OXMAaHMA rpaxaaH v geno-
BON cpenpl aBNaTCa aPpDEKTUBHOCTb, peldynbTaTus-
HOCTb M KayecTBO BracTu. OpraHusaumm ny6an4yHoro
ceKTopa NPUHUMALOT BbI30Bbl COBPEMEHHOCTU 1 3a MOC-
negHue rodbl CyLLLECTBEHHO MEHSIIOTCS, BHEAPSS HOBblE
yrnpaBfeH4Yeckne TEXHONOrMN U MeTodbl AN MOBbILLEe-
HUSA cBoel 3ddOEKTUBHOCTN, PE3YNLTATUBHOCTU, 3KOHO-
MWYECKOW M COLManbHOM OTBETCTBEHHOCTU.

BaxHenwen uenbio OeaTefbHOCTM OpPraHoB My-
HULMNANbHOM BNACTU SBMSIETCS YyylleHUe COCTOSHUS
6naronony4ns HaceneHus, NPOXMBAalOLLLEro Ha COOTBET-
CTBYIOLLIEN TEPPUTOPUN, @ TaKXKE €€ YCTONYMBOE Pa3Bun-
TMe, 4YTO HernocpencTBEHHO akTyann3mpyeT BOMNpoc 00
3hDEKTMBHOCTUN OEATENBHOCTN OPraHoOB MECTHOro ca-
MoynpaBfieHus.

OPPEKTUBHOCTb AEATENBHOCTM OPraHOB MECTHOIO
camMoyrnpaBfieHUss MOXHO ONpefennTb Kak CTerneHb Co-
OTBETCTBUS AOCTUIHYThIX PEe3Y/IbTaTOB AEATEIbHOCTM MO

peLleHnI0 BOMPOCOB MECTHOIO 3HAYEHNSA MOCTABEHHBIM
uenam 1 3agadam. 3TO He TONbKO CTeneHb MOSHOThI U
KayecTBa BbINOIHEHMS OpraHamMu MECTHOIO CaMoynpas-
neHns CBOMX GYHKLNN, HO N CTENEHb YAOBNETBOPEHHO-
CTN NOTPeBHOCTEN CaMoro HaceneHus.

durypnpoBaHmne KaTeropuii «<HaceneHne» n «tep-
puTopusa» B TPakTOBKax 3POEKTUBHOCTU yrpaBlieHus
No3BoNSieT 0603HaAYNTb AAHHbIE KaTEropuUM Kak OCHOB-
HbIX nony4atenen adpdekra OT AeATENbHOCTM OPraHoB
MECTHOr0 camoyrnpasfieHUs 1 NpPeacTaBuUTb MPOLECC
3P DEKTUBHOIO MYHULMMANBHOIO YNpaBieHUst C TOYKU
3peHnst cybbeKT-0O0bEeKTHOrO npouecca CreayloLmnum
obpasom:

Llenbio npoBeneHns oueHkn apdekTMBHOCTM Oe-
ATENbHOCTU OPraHOB MECTHOIO CaMoyrpaBfieHUs SBNSI-
€TCS CBOEBPEMEHHOE BbISBIEHNE MONOXUTENbHbIX U
OTPULATENbHBIX TEHOEHLUMA Pa3BUTUS MyHULMNANbHO-
ro o6pasoBaHUsl U NPUHATME COOTBETCTBYIOLLMX YrNpaB-
NleH4Yeckmx pelleHuin. OueHka apPeKTUBHOCTU OeATENb-
HOCTU OpPraHOB MECTHOrO CaMOyrnpaBfieHUs ABNSEeTCS
HEeOTbLEMIEMOW YaCTbio MPoLEecca ynpaBeHusl, KoTopas
NO3BONSAET MOJYYUTb aKTyasbHYl0 WHGOpPMaUUio O pe-
3ynbTaTtax AesaTeNbHOCTU, AOCTUXEHMM NIaHOBbLIX MOKa-
3arenen, Hanmumm npobnem v T.4.

OPDEKTMBHOCTE MYHULMMAANBHOIO yNpaBieHns
MOXET OblTb M3MEPEHA Ha YPOBHE KaXA0ro OTAESbHO-
ro MyHuumMnanbHoro cnyxatiero. lNpu atom cneayet
roBOpUTb O HEOOXOAMMOCTU OLLEHKM COTPYOHWKOB Ha
OCHOBE KJIIOYEBbIX MoKasaTenen pe3ynbTaTUBHOCTU.
KomnnekcHasa oueHka AedTeNbHOCTU MYHULMMANbHbIX
cnyxawyx nNpeanonaraeT y4eT Kak BHYTPEHHEeN, Tak u
BHellHen 3pDEKTUBHOCTU.

BHyTpeHHAa addeKTMBHOCTb COCTOUT B addek-
TUBHOCTWN aAMUHUCTPATUBHO-YMNPaBIEHYECKNX NpoLeayp,
no paspaboTke N MPUHATUIO HOPMATMBHbIX MPaBOBbIX
aKTOB, Pa3fMYHbIX NPOrpamMmM, OpraHn3aLmm Ux UCMos-
HEHUs B pamMkKax peanuayembiX MyHULMMANbHbIX QYyHK-
LM, NPeaoCcTaBieHns MyHUUMNAanbHbIX YCyr.

BHelwHas addPpekTUBHOCTE — CTEMEHb COOTBET-
CTBUS LeNnein n peadynbTaToB AEATENIbHOCTU OPraHoB
BNACTM NOTPEOHOCTAM 1 MHTEPeCcam HaceneHns, cyobek-
Tam 6u3Heca, ypOBEeHb YAOBNETBOPEHHOCTN 3anpoCoB
HaceneHus B ycnyrax AaHHOro poja.




BHyTpeHHAA adPEKTUBHOCTL XapakTepmayeT ne-
ATEeNbHOCTb aOMUHUCTPATUBHO-YNPAaBAEHYECKMX NPOLLe-
Oyp YPOBEHb MCMOMAHUTENBCKON ANCLUMMNANHBI, 3aTpaThbl
Ha peanunaauunio GYHKUWIA Unn NpepocTaBneHne yenyr,
B TO BPeMS KaK BHELLHAS — CTerneHb YO0BNeTBOPEHHO-
CTW HaceneHus, 6uaHeca, co3naBaeMbiMn YCIIOBUSIMU B
pamMKax peanusaumm MyHUUUnanbHbiX QYHKLUMA, Npeao-
CTaBNEeHUs yCNyr, ypoOBEHb Pa3BUTUS Tepputopun, ee
KOHKYPEHTOCMNOCOBHOCTb.

MOAEJIb 3®PEKTUBHOIO
MYHULUUNAJIbHOIO YMNPABJIEHUA

Buabi CopepxxaHne oTaenbHbIX

3dPEKTUBHOCTHU BMAOB 3hPEKTUBHOCTU

1

O6uwas YpoBEHb Ka4yeCcTBa XU3HU

coumarnbHas HaceneHus

9P DEKTUBHOCTb

OddekTnBHOCTL CopepxaHue

opraHmsauum M opraHu3auums npotecca

MYHULMNANnbHOro ynpaBneHus.

ynpaeneHns PaunoHanbHOCTb
opraHn3aLmMoHHON
CTPYKTYpPbI.
OpraHnsaymoHHO-
TEXHNYECKNIA YPOBEHb
CUCTEMbI MYHULMMNAbHOIO
ynpaBneHus.

AP PeKTUBHOCTb CTeneHb O0CTUXEHUS

CUCTEMBbI OCHOBHbIX Lienen

MYHULUMNANbHOIO MYHMUMAANbHOIO

yrnpaBfieHus ynpaBneHus

OPDEKTMBHOCTb Kaxkaom
NMOACUCTEMbI, BXOASLLEN B
obuyto cuctemy
MYHULMNANIbHOI O
ynpasfieHuUst

0O606LeHe 0TEHECTBEHHOMO OMNbITa UCCnenoBa-
HU 3PDEKTUBHOCTY MYHULIMMNANIBHOIO ynpas/iieHus no-
3BONSET BbIOENUTb YeTblpe OCHOBHbIX MOAXOAa K ee
OLEHKe.

1.

OTtoxpectBneHne 3aPpGPpeKTMBHOCTU U pe-
3y/IbTaTUBHOCTU yrnpaB/ieHUa, TO eCcTb korga ad-
$EKTUBHOCTb OLIEHUBAETCA UCXOAS U3 AOCTUMHYTbIX
TEPPUTOPUEN 3HAYEHUNM MnokasaTenen counanbHo-
9KOHOMWYECKOro pas3BuUTUa (MNn pesynbTaToB Aes-
TENbHOCTN OpraHa BNacTun) OTHOCUTENbHO MNJIaHOBbIX,
6a3nCHbIX, LieNeBblX, a Takke No CPaBHEHWUIO C ApYrn-
Mu TepputopusamMn. K aTomy noaxoay OTHOCUTCS Me-
TOoAvKa, yTBepxaeHHas NMoctaHoBneHnem lNpaButenb-
ctBa P® o1 17.12.2012 Ne 1317 «O mepax no pea-
nn3auuun Ykasa lNpesugeHTta Poccuiickolii Pepepa-
umm ot 28 anpensa 2008 rogma Ne 607 «O6 oueHke
9P PEKTUBHOCTU OEATENBHOCTUM OPraHOB MECTHOrOo
camoynpaBneHns ropoackmMx OKPYroB U MyHuumnanb-
HblX PANOHOB».

2.
OToxpecTBneHne apPeKTUBHOCTU yrnpasre-
HUS U YPOBHS Pa3BUTUS TEPPUTOPUN: HEM Bhillie Na-

pamMeTpbl COLMANbHO-3KOHOMUYECKOrO Pas3BUTUSA, TEM
Bbllle 9bDDEKTUBHOCTb YNPaBAEeHNA COOTBETCTBYIOLLMX
opraHoB Bnactn (M1 adpdekTMBHOCTb PasBUTUS Tep-
puTopun).

K mocTomHCcTBaM MepBOro M BTOPOro MOAXOLOB
OTHOCATCS MPOCTOTa MOSyYEHUS UCXOAHOW ©6a3bl Ang
OLLEHKN, MOHATHOCTb PacyeToB U UX nHTtepnpetaumm. K
rnaBHOMY MX HEAOCTaTKy OTHOCUTCS TO, YTO YPOBEHb
pPasBUTUS TEPPUTOPUIA 3aBUCUT OT MHOXecTBa dakTo-
poB, Ha GOJLLUMHCTBO M3 KOTOPbLIX OpraHbl BNacTu ca-
MOCTOSITENIbHO N B MOJIHOM Mepe He MOryT BAUsTb, 4TO
He MNO3BOJSISET afeKBAaTHO COOTHECTU pe3ynbTaTbl pas-
BUTUS TEPPUTOPUM U OEACTBUA, NpeanpuHUMaemMble
opraHamu BnacTu.

3.
3aTpaTHO-pe3ynbTaTUBHbIA MOAXOA: COMOC-
TaB/eHne MoJly4eHHOro peaynbTata B Pa3BUTUM pPermo-
Ha UK MyHUuMnanuTeTa ¢ 610aXeTHbIMU N UHLIMU 3aT-
patamy 1 OecTBUSIMU, HanpaB/ieHHbIMW Ha ero 4OoCTU-
XeHure, C MoTEeHUMANIOM Pa3BUTUS COOTBETCTBYIOLLIEN Tep-
puTOpUN.

K nocTonmHCTBaM AaHHOMo noaxona OTHOCUTCS ero
COOTBETCTBME M3HAYasIbHOM CYLLIHOCTM U COAEepPXaHUIo
oueHKM 3 GEKTUBHOCTY MYHULMMAIbHOMO YNpaBieHus.
BmecTe ¢ TeM BO3HWUKaIOT TPYAHOCTU C MPOBEAEHUEM
TaKOW OLEHKM B YacTu onpeaeneHns camnx saTpar (6iof-
XKETHbIX, KaJPOBbIX U MHbIX), OTCYTCTBUS OOLLENPU3HAH-
HOrO MOHMMaHUS COLMaNbHO-3KOHOMUYECKOrO MOTEeH-
umana TeppuTOpMM 1 ero OUEHKN.

4.

OueHka BHyTpeHHel 3¢ deKTUBHOCTU ynpaB-
JIeHUS: OLUEeHKa OpraHu3aunn ynpaBfeHus B opraHax
BNACTU, OLLEHKA X COTPYAHUKOB, 3ODEKTUBHOCTU NPO-
Lecca ynpasnenud. K gaHHOMyY noaxony OTHOCATCS, Ha-
npumep,

mexayHapoaHas metoauka CAF (Common
Assessment Framework — kak MHCTPYMEHT BCe-
00LLero MeHeaXMeHTa Ka4yecTBa), SIBAsoLasicsl
TEXHOJIOrMer MeHeIKMEHTa Ka4ecTBa B MyHU-
UMnasibHOM YrpaBieHUn 1 pas3paboTaHHbI Ha
ocHoBe CAF ee poccuickuii aHanor 3IYC (ap-
pekTuBHas rnybnvyHas cayxoa);

metoavika KPI (Key Performance Indicator —
KJto4eBble rnokasares a¢pekTMBHOCTHN), npea-
crassisiioLasi cobosi cucTemy M3MeEPEHNI KOHK-
PETHBIX riokasartesieri 3(pHeKTUBHOCTU AeSTe b
HOCTU OTAEJIbHbIX CYOLEKTOB (OpraHu3auuni, oT-
€108, COTPYAHVKOB) MO BblAE/IEHHbIM Harnpas-
JIEHUSIM, YBSI3aHHasi CO CTpaTern4ecKumm Liessi-
MU pasBUTUS TEPPUTOPUN U COOTBETCTBYIOLLIEIO
opraHa BJ1acTu;

MEeTOAMKU OLIeHKW Ka4yecTBa MpenocTaB/IeHus
MYHULMMNASbHbBIX YCIYT.

K OCHOBHbIM OOCTOMHCTBaM METOAUK AAHHOrO
noaxoga OTHOCUTCS BO3MOXHOCTb YETKOro onpegene-
HUA nNpobnem B opraHMsauuu npouecca ynpasieHus,
oueHkn 3dPEeKTUBHOCTM OENCTBUI N peannu3aumn rnon-
HOMOYMI KOHKPETHBbIMWU COTPYAHMKAMW OpraHoB Bnac-



TN. K X OCHOBHbIM HefocTaTkam OTHOCSTCH CIIOXHOCTb
N TPYOOEMKOCTb MONy4YEHUS UCXOAHOM Ga3sbl ons aHa-
n13a, Heo6X0AMMOCTb BbIpabOTKM NapamMeTpoB OLEHKMU
C y4yeTom cneumdukn paboTbl Kaxaoro oLeHMBAEMOro
opraHa Bnactu. Bmecte ¢ TeM BO MHOrMx cryqasx B
Poccum nposeaeHme oLeHkn Ha ocHoBe meToauk IMYC
1 KPI yauTbiBaeT nvLb pesdynbTaThl AeaTe/bHOCTU opra-
Ha BNacTW UM ero COTPYAHMKOB UCXOOS U3 napamert-
poB, 0603HAYEHHbIX B CTpaTErsx 1M nporpamMmmax pas-
BUTUSI TEPPUTOPUN, @ BHYTPEHHSAS OpraHm3aums npouec-
ca yrnpaBfieHUs — BbINOJIHEHNE OTAENbHbIX PYHKLUMA 1
3aja4 — He y4uTbIBaeTCs.

[MoMMMO [OaHHbIX MOAXOA0B, CaMOCTOATESNIbHbIMU
MeToAaMun OUEHKN 3DPEKTUBHOCTN ABASIOTCS COLMO-
JIOrMYecKmin (ONPOCkl HaceneHus no ougeHke adhdekTnB-
HOCTW, YOOBNETBOPEHHOCTU AEeATENIbHOCTbIO OpraHamm
BNacTU) N 3KCMEPTHbIN (OUeHKa, B OCHOBHOM GannbHas,
pasnn4YHbIX COCTaBSIOLLMX 3PDEKTUBHOCTU, pedysbTa-
TUBHOCTU AEATENbHOCTU, peanvsaummn NoAUTUKN Cneum-
anucTaMm-akcnepTamm B COOTBETCTBYIOLLEN cdepe).

CnenyeTt OoTMETUTb, YTO BCE YeTblpe N0Axoaa ume-
IOT MeCTO B POCCUNCKON U MUPOBOIM NpPakTUKe 1N MOryT
MCMOJIb30BaTbhCA KaX bl CaMOCTOATENIbHO /19 COOTBET-
CTBYIOLLMX Lenen nccnegoBanms. KoHeyHbIM pesynbTa-
TOM OUEHKMN 3OPEKTUBHOCTU YNPaB/EHNS COLMalbHO-
9KOHOMUYECKNUM Pa3BUTUEM MYHULIMAANBLHOrO 06pa3o-
BaHWA ABNSAOTCA MAEHTUPUKALMS NPOBNEMHbIX MECT U
HanpaBfeHul B OpraH13aummn ynpaBneHnsa n paspabor-
Ka HanpasJ/ieHNN NOBbIWEeHUS ero 3pdEeKTUBHOCTU.

B HacTodwee Bpemsa B Poccun cknagbiBaeTcd
LLesIoCTHasa cuctemMa oueHKN 3PhEKTUBHOCTU AedTeNb-
HOCTU MYHUUMMNANIbHOIO YMNpPaBnieHus: OT OLLEHKU Oes-
TENIbHOCTU PervoHasbHbIX (MyHULMNANbHBLIX) BlacTen B
LLeJIOM [0 OLEHKM KaXa0ro COTpyaHUKa opraHa BnacTty,
opraHa MeCTHOro camoyrnpasfieHUs, MyHULMNAaNbLHOrO
yapexneHus.

B nokazatenn addeKTUBHOCTU AeATeNnbHOCTU
OpraHoB BaCT N WX NoapasfeneHnin BKIKYaTCs na-
pameTpbl JOCTUXEHUS LLeNneBbIX nokasaTtenen cooTeeT-
cTBylOLWMX yka3oB [Npe3ngeHta PD, pernoHanbHbIX 1
MYHULMNANbHBIX MPOrpamMmM.

AHTKOppyYyNUMOHHAaA
nonuTumka
B OpraHax
MyHMUMNasrIbHOMN
BJ/1aCcTMU

Koppynuus cospaeT peanbHyl0 Yyrpo3y Hauuo-
HanbHOW ©6e30MacHOCTM CTpaHbl, HAHOCUT yllepb cTa-
6unbHOCTN N 6Ge3onacHoCTK obLiecTBa, noapbiBaeT

MPUHUMMbI 651aroro MyHUUMManbHOro yrnpaBieHus, yr-
poxaeT CTabuiibHOCTU rOCYAapPCTBEHHbIX MHCTUTYTOB.
Koppynuus sBnseTcs cucteMHom npobnemolii, ee cylue-
CTBOBaHME OTpULAET W NpPensaTcTBYeT MpPo3padyHOCTU
MYHULUMNANbHOMO yrpaeBieHus, NpeackadyeMocTy MHBe-
CTULMOHHOIO KNiMaTa U 3KOHOMUYECKOro PasBuUTUS, YTO
NPUBOAUT K HEU3BEXHbIM 9KOHOMUYECKUM U COLM-
anbHbIM MOTEPSIM U ONpefenseT HeobxoaMMOCTb Npu-
HATMS Mep, HanpaBfieHHbIX Ha NPOTUBOAENCTBME KOP-
pynuMmn B CUCTEME MYHULIMMNANbHOIO yrpaBfieHus.

Bce rpaxpgaHe HyXaalTcs B KQYEeCTBEHHOM Mnpe-
[OCTaBNEHUN YCNYr CO CTOPOHbI MYHULMMANBHOIO CeK-
Topa: OT 3NEeKTPUYECTBa, TPaHCNopTa, NonvumMmn n 6e3o-
nacHoCTU A0 G0NbHUL, U WKOA. MyHMUMNANbHBIA CeK-
TOp NpenocTaBnseT KOMMYHallbHbIe YCNyrn, ynpasnaseT
HaUMOHaNbHBIMWN pecypcamm, perynmpyeT YacTHbIN Cek-
TOp, cobupaeT Hanoru, pacnpeaenseT NeHcun n gpyrue
nocodbus. OgHako adpdekTMBHOE NpeaoCcTaBleHne yc-
Nyr U rpamoTHOoe GUHAHCOBOE yMNpaBfEHME 3aBUCAT OT
YUYPEXOAEHMN, KOTOPbIE NMPUAEPXMBAITCA MPUHLMMNOB
[00BPOCOBECTHOCTWN, MPO3PAYHOCTM N MOAOTYHETHOCTU,
LMPOKOro y4acTus U onepaTMBHOCTU pearnpoBaHus.

Koppynums aBnseTca 04HUM N3 CepPbe3HbIX Npe-
NATCTBUIN AN aPpDEeKTUBHOro pa3BUTUS MyHULIUNANM-
TeTa 1 NpeacTaBasieT OrPOMHYI0 COLMANbHYIO Yrpo3y.
OcTaBlWnNCb 6e3 BHUMaHUS, KyJbTypa MyHULMNANbHO-
ro ynpaBneHus nerpagupyeT, MeHbLUe PecypcoB Ha-
NPaBfSIeTCs Ha XU3HEHHO BaXHbIe YCNyru, Takue Kak
obpasoBaHMe, 9KOHOMMYECKOE pa3BUTME CTpPaHbl B
Lenom.

Koppynuua npeactaBnseT 3HAYUTENbHYIO Yrpo3y
ONs HauMoHasbHOM 6e30MacHOCTU CTpaHbl U3-3a ee
HeraTMBHOIO BO3OENCTBUS N Pa3pyLUMTENIbHOrO Xapak-
Tepa Ha CoLMANbHYIO cpeny, SKOHOMUYEeCKoe pa3BuUTme
1 MexayHapoaHbli umnax Poccuiickoin depepaumn.
Bce dopMbl KOPPYNUMOHHOM AeaTeNbHOCTU, 0COOEHHO
3noynoTtpebneHne BAacTbio B NINYHbLIX WX TPYMMOBbIX
VMHTEepecax, HapyLlatoT HopMasibHOe GYHKLIMOHNPOBaHWE
rocypnapcTea, ad@PeKTMBHOCTb ero nepepacnpenenm-
TEeNbHbIX MEXAHU3MOB, YXyALIAOT Ka4eCTBO NPeaoCTaB-
NFEMbIX YCAY, HAapyLwaT NPUHLMMbLI COLManbLHOM cnpa-
BEOJIMBOCTM U OrpaHn4MBaloT npaBa rpaxgaH. Bbico-
Kasi CTeneHb OOLLECTBEHHOM TEPMMMOCTU K KOPPYMLUn
CNocobCTBYET ee pPacnpoCTPaHEHMI0 Ha BCEX YPOBHSAX
ynpaBneHus.

CPEAUN OCHOBHBbIX NMPUYUH
CYLWIECTBOBAHUSA KOPPYMNLUN

B CUCTEME MYHULIUNAJIbBHOIO
YMNPABJIEHUS1 MOXXHO BbIAEJIUTb
CJIEAYIOLLUE:

HU3Kasi 3pPEKTUBHOCTb U HAAEXHOCTb BHEAPE-
HUSI CUCTEM KOHTPOJISI 3@ UCIOJIHEHNEM Mep rpe-
cedeHus1 1 NpeayrnpexaeHus Koppynuun (HU3Kui
pasmMep CaHKUWi 1 OTCYTCTBUE OLLYTUMBbIX 10-
CNIeACTBUI, 4YTO AENaeT PUCK KOPPYNLUMOHHbIX Ha-
PYLUEHUI MPUEeMIIEMbIM);

CJIOXHbIE MPoLEeaypbl peructpaumm v JInLeH-
3UpPOBaHUSI B pas3/indHbIX 061acTsaX yripaBieHUs;

rn0xovi oTOop, HeAOCTaTOYHas! KBainpukaLms



v rnogrotoBka MyHuULUMNasibHbIX CJy>Kalnx, He4ver-
Kne ripasuia O KapbepHOM pocTte U T.4.

MO>XHO BbIOEJIUTb PS4 NPOBJIEM, CYLLE-
CTBYIOLLUX B OBJIACTU NPOTUBOAEN-
CTBUSA KOPPYIMNLUUMK:

BO3MOXHOCTb COKPbITHSI KOPPYNLINOHHOMO
rpaBoOHaPYyLLEHUS MYyHULINNAbHBIMU CIyXaLm-
MU, HENMOCPEACTBEHHO Y4acTBYIOLLUNMUN B AEsI-
Te/IbHOCTU 110 6opbOe C KOpPYruMeH, KoTopas
roSIBJIAETCS Y HUX B CBSI3U C WX CJTYXXKEOHbIM I10-
JIOXKEHMNEeM, 3HaHUEeM Pa3JINYHbIX «J1a3€eK» IS
He3aMe4eHHOIr o roJly4eHus B3ITOK U APYrux He-
martepuasibHbIX YC/yr 3a BbIMOJIHEHNE CBOUX
JO/IKHOCTHbIX 005I3aHHOCTEM, a Takxke Haim4dne
BO3MOXHOCTU 13bexaTb Haka3aHusi 3a COBEP-
LLIEHHOE POTMUBOMNPAaBHOE AEsIHNE;

OTCYTCTBUE WHULIMATVBBI CO CTOPOHbI MPax-
JAaH Y MHCTUTYTOB rpaXaaHCKoro obLecTsa B
6opbbe ¢ koppyrnumeri cpean MyHULMNaabHbIX
CAyXallyx U opraHoB B/IACTU.

KOPPYMNUUA B CUCTEME MYHULIUNAJIb-

HOro ynrPABJIEHUS1 CNOCOBCTBYET:
PasPyLLINTESILHOMY BO3AENCTBUIO Ha
rocyAapCTBEHHYIO CUCTEMY U AEMOKPaTN4ECKNE
OCHOBbI (YHKLIMOHMPOBaHUST 00LLIEeCTBa.
Koppynuus negopmmpyeT 0CHOBHbIE MPUHLMIbI
DYHKLIMOHNPOBAHWS NPABOBOro rocyaapcTsa
(BEPXOBEHCTBO 3aKOHa, HeobpPaTUMOCTb
HakasaHusi 3a COBEPLLEHHOE MPECTYrIeHne u

T.4.), @ TaKKe MEXaHU3Mbl UX PEAN3aLINN.
BosHukaet cpena, BOCnpon3BoaCTBO KOTOPOY B
J0JIrOCPOYHOV 11epCrieKTUBE MOCTOSIHHO
HaHoCUT yLepb noTeHumasny obLyecTsa
(OYHKUMOHNPOBAaTb N Pa3BMBaTLCsl B
COOTBETCTBUM C MOPAasbHbIMU LIEHHOCTSIMU U
HOpMaMu, COCTaBSIIOLLMMU OCHOBY MPOrpecca,
JAOCTUrHYTOrO pPasBUTLIMU AEMOKPATUSIMU.
Koppynuwsi nogpbiBaeT goBepue rpaxaaH K
WHCTUTYTaM B/1aCTU B UX CIOCOBHOCTU
rapaHTupoBaTh rpaxaaHam OCHOBHbIE rpasBa v
cBOOOAbI (PaBEHCTBO repes 3aKOHOM, PaBHbIE
ycrioByist A1l BeaeHns busHeca, rnpaBo Ha
3amty v 1.4.). Koppynuus BeicTynaet
paspyLiaromm GakTopomMm 4ssl YCTONYNBOCTU
rpaBUTENIbCTBA Kak Ha MECTHOM, TaK v Ha
HauMoHaIbHOM YPOBHE;

KOpPYumUsi HAHOCUT 3HAYUTEJIbHbIV yLLEPO
HaLMOHa IbHOVi 6e30MacHOCTU CTPaHbl;

yTpare HauuMoHasabHoro cyseperHuteta. C
TOYKU 3PEHUSI HaLMOHaIbHOV 6e30rnacHoCTu
CYLLECTBEHHbBIM SIB/IIETCS] TOT PakT, 4TO CBOUM
KOPPYNUMOHHbLIM MOBEAEHNEM MYHULIMNATbHbIE
cayxalyme co3aaloT ySa3BUMYIO COLMaIbHYIO

cpedy, KoTopasi aBaseTcsa 61aronpusaTHON
OCHOBOVI [1/151 CO3AaHWNS MO3ULIMIA, Ha KOTOPbIE
0Ka3bIBAIOT BIINSIHUE MHOCTPAHHBIE CITyXObl,
SKOHOMUYECKME 1 ApYyrne CyObekTbl, C MoMOo-
LLbIO KOTOPbIX MOXHO BJIUSITE Ha MPOLIECC Mpy-
HATUS YrPAaBIEHYECKUX MOJIMTUHECKUX PELLIEHW,
BaXHbIX [J11 CTPAHbI, B HAMPABIEHNY, HE COOTBET-
CTBYIOLLIEM €€ HALMOHAJIbHBIM MHTePEecam;



rpPOBEAEHNIO S9KOHOMUNYECKU
HEOOOCHOBaHHbIX ANCMO3UTUBHBIX CLAEOK C
MYHULINNA/IbHOV COBCTBEHHOCTbIO;

UCI10JIb30BaHNIO KOHTPOJIbHBIX WU
paspeLunNTesibHbIX OpraHoB B JINYHbIX UHTEPEeCcax,
BKJItO4Yasi Bblgaqy paspeLueHu Ha
CTPOUTE/ILCTBO, U3MEHEHME CcTaTyca
CEeJIbCKOXO35IMICTBEHHbLIX 3EeMEJIb U
KoopAMHAaUMIO MPOEKTOB. Y4acTHUKN
KOPPYNLUMOHHBIX OTHOLLEHWI OObIYHO HaxoasiTcs
Ha 6oJsiee HU3KOM YpPOBHE B 0puLmMaibHOM
nepapxun, n OHU MOryT AerCTBOBaTh 110 CBOEN
UHUUMATUBE 1Py COTPYAHNYECTBE WM BOJIE
BbiLecTosLMX nL. HeobocHoBaHHas 3aepxka,
Koraa [esio AOXOAUT A0 MPUHSTUS PeLUeHns O
Bbla4ye paspeLueHusi, 0ObI4HO SIBISIETCS
rpPU3HaKoM fpockbObl O B3SITKE;

KpUMUHann3aumm OKpyXaroLLue cpenbl B
CTpaHe, 4TO criocoOCTBYET POCTY YPOBHSI
MpPecCTyrnHOCTH.

Ha cerogHsaLWwWHWin OeHb CyLLECTBYET N NPUMEHSAET-
cs uenblii pag 6a30BbiX Mep NPOTMBOAENCTBUSI KOPPYI-
LMK, KOTOpble creayeT pa3aennTb Ha BHELLIHME N CYyObek-
TUBHbIE (BHYTPEHHWE) NPEBEHTUBHbIE MEPbI, 8 TaKXKe BHe-
LUHNE MOTMBALMOHHbIE Mepbl AN YCTPaHEHUsT KOPPYM-
UMM B CUCTEME MYHMLMNANIbHOIO YyNpaBfeHus.

K BHELUHWMM MPEBEHTVMBHbIM MEPAM
OTHOCHATCA:

COBEPLLEHCTBOBaHNE aHTUKOPPYNLNOHHOI O 3a-
KOHOAAaTes/IbCTBa;

roBbILLUEHNE 3PGHEKTUBHOCTU MPABOOXPAHU-
TeJIbHbIX OpraHoB;

onTUMUN3aLnsT CUCTEMbI Hakal3aHus AJ1s npece-
YeHWs1 MPECTYIIEeHUI U MUHUMU3aLmn yiep6a;

yCUIIeHNE KOHTPOJISI 3@ MPUHSITUEM YrpaB/eH-
YEeCKUX PELLEHNI 1 MyHULINMAIbHOW COBCTBEHHO-
CTblO.

K CYBBbEKTVBHbIM MPEBEHTVBHbLIM
MEPAM OTHOCHATCH:

XKEeCTKUVI KaaipoBOVi OTOOp KaHAMAATOB HA My-
HULMNAbHYIO CIyXOY;

pa3paboTka MopasbHO-3TUYECKUX YCTaHOBOK
K MOBEAEHWNIO MYHULINMATbHBIX CIYXaLUnX;

COBEPLLEHCTBOBaHWE MartepuaabHoro obec-
neyvyeHnss MyHULMMNabHbIX CYXallumx, C HUBEJN-
POBaHMEM HeraTtviBHbIX XU3HEHHbIX 0OCTOSI-
TEJ/ICTB 110 NPUHLMIY «4emM 6OosibLIe OTBET-
CTBEHHOCTb, TEM BbILLE MATeEpPUasibHOE CoAep-
XaHue».

BHELLUHME MOTUBALIMOHHbBIE MEPbI
MNPEAONONIATAIOT:

CHWXeHne cobna3Ha 3/10yroTpebeHnss MyHU -
umnanabHbIMU CITyXaLLmy rnocpeacTBoM pasae-
JIEHWS NIPaB o YrpasAeHWIO (MPUHSITUIO peLle-
HUWM) 1 UCTIOJTHEHNEM Ha MPakTUKe;

ycTaHOBJIeHMNE 006LLEeCTBEeHHO-M0JIMTUHECKOro
KOHTPOJIS 3a AENCTBUSMU MYHULIMMIAIbHOM
cnyx6bl 110 aHa0ruu.

JaHHble Mepbl ONpeaensioT pasnyHbie MexaHus-
Mbl (MHCTPYMEHTbI) NPOTUBOAENCTBUS KOPPYNLMN B CU-
cTeMe MyHuumnanbHol cnyx6bl Poccuiickon ®depepa-
LK: MPaBOBble, MOPaSIbHO-3TUYECKUE, COLMANbHbIE, SKO-
HOMMYecKne un T.4.

B HacTosee Bpems Heobxoauma paspaboTtka u
peanusaumst apEKTUBHBIX N 4ENCTBEHHbLIX aHTUKOPPYM-
LMOHHbIX MEPOMPUATUIA, HAaNpPaBNEHHbIX HA NPOTUBOAEN-
CTBME KOPPYMNUUM B CUCTEME MYHULMMANBHOIO yrnpas-
nenusi. Bopbba ¢ Koppynuuel TpebyeT peLunTeNbHbIX
YyCUAMIA N0 NPEOOONEHNIO KOPBLICTHLIX MHTEPECOB B CU-
CTEME MYHULMMNANbHON CNyXObl.

B LENAX MPOTUBOAEACTBUA KOPPYI-
umnm B CACTEME MYHULIMNAJIbHOIO YIi-
PABJIEHUY LEJIECOOBPA3HO PEAJIN30-
BATb TAKUE MEPONMPUATUA, KAK:

rpoBefeHne AajlbHeNLIEero pepopMmpoBaHus
MYHULMNAIbHOM CTyXObl Y YCOBEPLUEHCTBOBA-
HUE CUCTEMbI U CTPYKTYPbl OPraHOB MECTHOIo
camoyrnpasieHusl, ONTUMU3aLNsS U KOHKPEeTH3a-
UMsT UX MOJIHOMOYU;

npoBeneHve NHGOPMAaLMIOHHO-Pa3bsICHY-
TesIbHOV PaboThbl C HACENIEHNEM, HarpaBaeHHOMU
Ha AoHeceHne [0 obLecTBa uaeu O HeAoMnyCcTu-
MOCTU KOpPYNuuu n HeobXoAMMOCTY CoobLLaTh
0 Hewi rpu 1100biIx 06CTOSATEIbCTBAX;

CTUMY/IMPOBaHNE y4acTusl OOLLECTBEHHOCTU B
6opbbe ¢ Koppynumer v B3anMogevicTBue rnpa-
BOOXPaHUTESIbHbIX OPraHoOB U rPaxaaHCKoro o6-
LujecrtBa;

MOBbILLIEHNE Ka4yecTBa NpPeaoCTaBAEHUS MYHU-
umnasbHbIX YCAyr, yrnpoLieHne 6iopokpaTnyec-
Kux npoueayp;

BHEApPEeHVe aHTUKOPPYMLNOHHBIX POrpaMm B
AESITe/IbHOCTb OPraHOB MECTHOrO camoyripasJsie-
Hus;

roOBbILLEHNE CTaHAapPTOB A0OPOCOBECTHOCTU
JODKHOCTHBIX JILL;

paspaboTka HOBOVi aHTUKOPPYMLIYOHHO
cTpareryy Ha OCHOBE aHaiv3a pPe3y/bTaToB
OLIEHKU YpOBHSI koppyrnumn B Poccurickori de-
aepaunu;

pasBUTUE MPaBOBbIX MEXAHU3MOB MPOTUBO-
AefCcTBUSI KOPPYNUUU B CUCTEME MYHULMMASIb-
HOro yrnpasJ/ieHUSI.

OddekTrBHOE NMPOTMBOAENCTBME KOPPYNUUX OO-
CTUXMMO 3a CYeT peannsaumm KOMMIEKCHbIX Mep, Ha-
NPaBfIEHHbIX HA YKPEneHne CUCTEMbI YyNpaBieHus, pe-
rySMpoBaHune 3akyrnok, POCT aMUHUCTPATUBHOIO NOTEH-
umana, pasBuUTMe NPaBOBbIX MEXaHM3MOB. Kpome Toro,
noBbleHne 3P DEKTUBHOCTU AEATENIbHOCTU OpraHoB
MECTHOI0 CaMOyrpasJ/iEHNs U MECTHOIo camoyrnpasie-
HUA OOJPKHO MPOBOAUTBLCHA 3a CHET BOBJIEYEHUHA Ipax-
JaH B Npouecc OOCTUXEHUS Lienieli MeCcTHOro camoyrn-
paBneHus. [omkHbl OblTb CO3aaHbl YCTONYMBBLIE yCTa-



HOBKW W aKTMBHas rpaxpaaHckas nosnums B obLLecTBe
OJ11 CHUXEHUS1 TONIePaHTHOCTM K KOPPYMnuun 3a cuyeT
NCMOJSIb30BaHUS BO3MOXHOCTE 0bpasoBaTesnbHOl Mno-
JINTUKMA U MHDOPMALMOHHBIX KaMMaHWiA.

Monutuka B o6y1actvm
OXpaHbl TPpyAa Ha
MYHULUUNAJIbBHOM YPOBHE

OCHOBHbIM MPVHUMMOM FOCYAaPCTBEHHON Monn-
TUKM B 061aCTU OXpaHbl Tpyaa sBnseTcs obecrnevyeHne
NnpUopuUTETa XN3HM N 300POBbS PAOOTHMKOB B MPOLLEC-
ce TPYLAOBOWN LESATENIbHOCTH.

O6ecneyeHne 6e3o0nacHbIX YCNOBUA Tpyaa U OX-

e Bcero, cam pabortoaaresib, NOCKOJIbKY C €€ NMOMOLLIbIO
MOXHO MOBbLICUTb NPON3BOAUTENLHOCTL TPyAA Ha Npen-
npuaTun 1 n3bexaTb PacxofoB, CBA3AHHBLIX C NpPenoc-
TaBNEeHNEM rapaHTUin 1N KomneHcaumini paboTHUKam 3a
paboTy BO BpeOHbIX U (11M) ONacHbIX YCNOBUSIX Tpyaa v
wTpadoB 3a HapyLleHUs TpeboBaHMIn OXpaHbl TPyAA.
[MpakTrka nokasbiBaeT, YTO MMEHHO CUCTEMHBbIN
noaxopn, nossosseT paspabarbiBaTb U MPUMEHNATH Ha
npakTuke aPpPeKTUBHbIE MEXaHN3Mbl 06ecneyeHns Npo-
M3BOACTBEHHON 6€30MacHOCTU, B TO BPeEMSl Kak paso-
Bble aKkUMu, NMPOBOAMMbIE paboTogarenem OT cny4das K
cnyyato, He CnNoCoBHbI 06eCneynTb XOPOLLUNIA pedynbTar.

B CJIOXXMBLUENCHA POCCUNCKOW MPAK-
TUKE NMPUHATO CYUTATDb, YTO BOMPOCHI
OXPAHbI TPYOA JIEXXAT B OBJIACTU OT-
BETCTBEHHOCTU TOJIbKO CJ1Y>KBbl UJ1N
CMEUMAJINCTA NO OXPAHE TPYOA. HO
9TO AANEKO HE TAK. YCTAHABJIUBAS
PACNPEAENIEHUE OTBETCTBEHHOCTU B
OBJIACTU OXPAHbI TPYOA CTAHOBUTCH
O4YEBUAHDbIM, HTO OJ11 HOPMAJIbHOIO
OYHKUNOHNPOBAHUA CUCTEMbI HEOB-

paHa 300pOBbsi PAOOTHMKOB — HeNocpencTBeHHas 00s-
3aHHOCTb Kaxaoro paborogaTensi, HE3aBMCUMO OT Mac-
wrtaba 1 HanpaBneHUs OeaTenbHOCTU OpraHU3auun.
Cuctema ynpasneHus OXpaHon Tpyaa ycTaHaB -
BaeT MONUTUKY, Lenm B o6nacTn oxpaHbl Tpyaa v npo-
Lueaypbl N0 UX OOCTUXEHUIO Y KOHKPETHOro pabotoaa-
Tens. B paspaboTtke 1 npuMmeHeHUn apdeKTUBHON CUc-
TEeMbI yrpaBfeHnst OXpaHoW Tpyaa 3anHTEPECOBaH, NMPeX-

X0AMMO HENOCPEACTBEHHOE YYACTME:

pykoBozCTBa opraHusaunn. VIMeHHoO rnepBoe
JIMLO opraHn3aumy He TOJIbKO HECET OTBET-
CTBEHHOCTb 3a XW3Hb U 3]0POBbE HAHSIThbIX UM
pabOTHUKOB, HO U BbIAENISIET HEOOXOANMbIE Kas-
poBble, MatepuasibHble N PUHAHCOBbLIE PECYPChI
Y oueHVBaeT 3¢HEKTUBHOCTb NC0/Ib30BaAHUS
BbIEJIEHHbIX PECYPCOB;



KanapoBowi CryX6bi;

aAMUHUCTPATUBHO-XO3SIICTBEHHbBIX CITYXO,
ripyBriekaembix K 3akyrike CU3 v 1.1.);

JIMHEVIHbIX PYKOBOAUTEEN, HEMOCPEACTBEH-
HbIX pykoBoauTeneri paboT, KOTopble 00s13aHbl
CcneamnTb 3a BbINOJIHEHNEM CBOVIMU MOAYUNHEH-
HbIMU YCTaHOBJIEHHbIX TPEOOBAHWUI OXPaHbl TPY-
Aa;

LPYrviX CTPYKTYPHbIX 104pa3aeneHunii, KoTo-
pble, Harpumep, 3aHYMaroTCsi OpraHn3aLmer
06s513aTe/IbHBIX MEANLIMHCKUX OCMOTPOB U T.I.;

camux pabOTHUKOB.

FOCYNPABJIEHUE OXPAHOM

TPYOA OCYLUECTBJFAETCSH
roOCOPrAHAMHU, YNOJIHOMOYEHHbIMU
HA UCNOJIHEHUE CMNEUUAJIbHbIX
PA3PELUUTEJIbHbIX, HAA30OPHbIX

N KOHTPOJIbHbIX ®YHKLUA MO OXPAHE
TPYOA. OHO BKJTIOYAET:

NPpUHSITHE, NCMOJIHEHWE penepasibHbIX, OTpac-
JIEBbIX Y PErMOHA/IbHbIX MPOrPamMmM, HarpaBIeH-
HbIX Ha co3aaHue 61aronpuUsTHbIX YCA0BUKM Ha
pabounx mecTax;

peannsaLmnio 3aKoHOAAaTeIbHbIX HOPM, rapaH-
TUpYyroLLMX 6e30rnacHOCTb PabOTHUKOB Py Bbl-
MOJIHEHUN UMM CBOUX TPYLAOBbIX QYHKL;

POUNAKTUKY 1 YCTPAHEHNE HaPYLLIEHWI Tpe-
6oBaHWi oxpaHbl Tpyaa. Bosrnasnset rocynpasne-
Hne oxpaHovi Tpyaa lNpaBuTesbCTBO Yepes CBOU
YrOJIHOMOYEHHbIVI opraH — MuHTpynA. YnpasneHve
peanmayetcs 4epe3 pa3paboTKy MoMTUKY B 0bna-
CTV OXpaHbl TPYAa Y UCMIOTIHEHNE VHCTIEKTUPYIO-
Lumx yHKUMI PocTpyaoM. PervioHasibHble opraHbl
B/IACTV B pamMKax YrpaB/ieHUsl OXpaHow Tpyaa rpo-
BoasaT akcrieptndy COYT, opraHu3yroT obyHeHve,
CTaBsIT 381341 Nepes MyHULUMNATIbHbIMU OpraHamMu
o peanm3saLyi MepPOrpPUSITUNA.

LLEJIb TOCYOAPCTBEHHOIO YNPABJIEHUSA
B OBJIACTU OXPAHbI TPYOA ABJIAETCH:

noanepxaHue BbICOKOV paboToCcrnocCoOBHOCTU
HaceJieHvsl, rnoBbILLIeHVe rponu3BoanNTesIbHOCTU
TPYAa;

paLMoHaIbHOE MUCIOoIb30BaHNe 0060opyao-
BaHUs N MallnH,

COKpaLLeHNe Yncsa nocTpanaBLINX, CHYXKEHNE
KoJsindectBa aBapm/“I n MHUNOEeHTOB Ha
rpon3BOACTBEHHbIX 0OBbEeKTax.

3AAAY4YU TOCYOAPCTBEHHOIO YINPAB-
JIEHUSA B OBJIACTU OXPAHbI TPYAA:

HenonyLyeHve ay6MpoBaHNs HaA30PHbIX
MeponpusITUN;

3alymTa npeanpuHUMaTesIbCTBa OT USJTNLLIHUX
rPOBEPOK, MPOMU3BOJIa NMPOBEPSIIOLLMX OPraHOB;

BbipaboTka CTpaTeruy rno CHUXEHWIO BPELaHbIX
BO3AEUCTBU Ha PabOTHUKOB.

LLEJIN HA YPOBHE CYBbEKTA P®:

rocTaHoBKa 3afadq i MyHULIMMNAIbHOrO
YPOBHS BAactu;

rpoBeaeHne 3KCrepTU3bl CUCTEMbI
yrpaBJ/IeHUs] oxpaHov Tpyaa.

UEJ N HA MYHULIUNAJIbHOM YPOBHE:

HerocpesCcTBeHHasl peann3aums
rocyapCTBeHHOV MOIMTUKM B 0671aCTU OXpPaHbl
TPYAE;

coaevicTBmne rpoBeaeHvo paboToaaTensimm
MepornpusiTuii 1o obecrevyeHuno
rpon3BOACTBEHHOV 6€30MacHOCTH, 10
npogunakTke HECYacTHbIX CI1yHaeB,
nponaraHae 6e3aBapuiiHor paboTsbl;

opraHu3aLumsi 0by4eHyst 1o oxpaHe Tpyaa.

[Ona obecneyeHns peanusauum Ha TeppuTopuUn
MyHULMNanbHOro obpasoBaHus ropon HoBopoccuiick
OCHOBHbIX HaMpaB/EHNN rOCYAaPCTBEHHOW MOANTUKN B
obnacTn oxpaHbl Tpyaa cospaHa MexxBenoMCcTBEeHHast
KoMmccusa no oxpaHe Tpyana (gasiee — Komuccusa).

Komunccus aBngaetTcs NOCTOAHHO AENCTBYIOLLMM KO-
OPAMHUPYIOLWXM OPraHoM Mpuv agMUHUCTPAUUM MYHU-
uMnanbHoro obpasoBaHns 1 OENCTBYET B pamMKax npe-
[OCTaBfIEHHbIX NPAaB M NOSHOMOYUIA.

Komuccus obecnevnBaeT B3anmMoaeiicTeme opra-
HOB MECTHOro camoyrnpaBfeHUs C TePPUTOPUaSbHLIMU
opraHamMmu degepanbHbIX OPraHOB UCMONHUTENBHOW BNa-
CTW, YNOJIHOMOYEHHbIX Ha OCYLLECTBIIEHNE rOCYAapPCTBEH-
HOro Hag3opa M KOHTPONS B 06nacTy xpaHbl Tpyda B
Kpae, opraHaMmm UCcnosfiHMTeNbLHOM BnacTn KpacHogapc-
KOro kpasi, 06beanHeHuaMn NpPodCco30B 1 paboToaa-
Tenem npu peanusaumm Ha TEPPUTOPUN MyHULMNASb-
HOro 006pa30BaHMs OCHOBHbLIX HampaBieHW rocynap-
CTBEHHOI MONUTMKM B 06/1aCTN OXpaHbl Tpyaa.

OTaenbHble MOSIHOMOYMS MOFYT ObITb MepegaHbl
opraHam MeCTHOIO CaMOoyrnpaBfieHnNs Ha ONpeaeneHHbIX
ycnosusix. B kaxagon agMMHUCTpaumm ropoga unm pan-
OHa co3paeTcs cnyxba no oxpaHe TpyAa, NOAHMHSIO-
Lasics oTpacneBbiM opraHam Bractu cyobekta Pd.

OTK noapasfeneHns BbINONHAIT paboTy no oby-
YEHWNIO PYKOBOANUTENEN 1 CNELNANNCTOB NO OXPaHe Tpy-
[a, opraHusyloT paboTy KOMUCCUIA, OCBELLAlOT B cpef-
CTBax MacCcoBOW MHGpOPMaLMM AaHHbIE O NPEACTOSLLMX
npoBepkax 3HaHWIM NpeanpuHUMaTenei Ha CBOen Tep-
puUTOPUK, NPOBOAAT CEMUHAPLI, OTBEYAIOT Ha BO3HMKAK0-
e BOMPOChl, OKa3blBalOT METOAMYECKYIO MOMOLLbL pa-
6oTomarensm, Bbinyckas COOPHUKM HOPMATUBHBIX npa-
BOBbIX JOKYMEHTOB, OPraHn3ytoT NPOBELEHME BbICTABOK,
KOHKYPCOB, TEM CaMbIM MNponaraHampys 300p0OBblE yC-
nosua Tpyaa.



OPrAHUSALMOHHOE
OBECINEYEHME
CTPATEIMM

OpraHmsaumnoHHOe
ob0ecneueHne Ctparterum

O6uiee ynpaBneHue peanusaumen Ctpateruum
OyneT OCyLLeCTBAATb MyHUUMMNANbHOE OIOOXETHOE Y-
pexaeHne O0MNONHNUTENBHOrO NPOodEeccrMoHanbHOro 06-
pasoBaHus «MyHMUMNanbHbIA KOPROPaTUBHbLIA YHUBEP-
CUTET» NPU B3aMMOLENCTBUM C yrnpaBieHNEM Kaapo-
BOW MONUTUKN.

Hanbonee 3Haunmble meponpuatua CTpaTteruu
OynyT peanu3oBaHbl B dopMaTe CUCTEMHbIX MPOEKTOB
C MCMNONb30BaHNEM METOAOB MPOEKTHOrO yrpaBieHus.

ObecneyeHne peanudaunmnm HamedeHHon B Ctpa-
Ternm uenn Tpebyet GOpMUPOBaAHNS N Pa3BUTUSA Mexa-
HN3MOB MHOIOCTOPOHHEro 1 MEXBEAOMCTBEHHOIO B3a-
MMOLOENCTBUSA MeXAy CTPYKTYPHbIMW MoapasaeneHuns-
MU aAMVHUCTPALMM MyHULIMNANIbHOrO 06pa3oBaHus ro-
poa HoBOpOCCUIACK, MCMAOMHUTENbHLIMU OpraHamMun ro-
cynapcTBeHHon BnacTn KpacHooapckoro kpasi, opraHa-
M1 MECTHOro camoynpasneHus NpruyepHOMOPCKOM 3KO-
HOMWYECKONM 30HbI, Hay4YHbIMW N 0BpasoBaTeslbHbIMU
opraHusaunamu. C 3Tol Lenbio NnaHupyeTcs npoBe-
[eHne KOHCyNbTalmii Mo BoNpocamM pa3paboTkm n pea-
nn3auuv NoNnUTUKK B chepe pasBuTus ynpaBneHns Kaa-
POBbLIMW MpPOLLECCaMX B OpraHax MyHWLMNanbHoro o6-
pasoBaHus ropod HoBopoccuiick, oueHkn adPeKTUBHO-
CTW peanndyemMblx MeEPONPUSATUIA, B TOM Y1CIIE C y4acTu-
eM KOOPAMHALMOHHBIX MM COBeLLaTesbHbIX OPraHoB 1
KOMMETEHTHbIX 9KCMEepPTOB.

OGecneuyeHne MOHUTOPUHra
un KoppekTupoBku Crparerum

MOHUTOPWHI BbIMNOHEHNS OCHOBHbIX MOMOXEHWNN
Crpaternn nnaHMpyeTcs OCYLUECTBASATb eXekBapTalb-
HO MYHUUMNANbHBbIM BI00XETHBIM Yy4pexaeHnem Aomnos-
HUTENbHOro NpodeccrmoHanbHOro 06pas3oBaHns «MyHuM-
LMManbHbIA KOPNOPaTUBHLIA YHUBEPCUTET» MPU B3au-
MOLENCTBUM C yrnpaBfieHeM KaapOBOW MOJSIUTUKU af-
MUHUCTPALUN MYHULMNANbHOro 06pa3oBaHns ropos,
HoBopoCCHMnCK, 3anHTEpPeCcOBaHHbIX CTPYKTYPHbIX MOA-
pasgneneHnini agMUHUCTPaLMM MyHULMNanbLHOro obpa-
30BaHUs ropo, HoBOpPOCCUINCK.

OCHOBHbIM IOKYMEHTOM, B KOTOPOM MNIaHMPYETCH
oTpaxaTb pe3ynbTathl peanuidauum Ctpareruu, asnseT-
ca «[naH meponpuatnin peanusaumm CtpaTterum».

CTpaTterva KoppekTupyeTcs B COOTBETCTBUM C
peLUEHNSIMN rnaBbl MyHULMNANLHOrO 0b6pas3oBaHms ro-
pon, HoeBopoccuinck, NyTéM YyTOYHEHUS 3aniaHMpoBaH-
HbIX MEpPOnpUATUIA B 3aBUCUMOCTU OT YCTAaHOBIEHHOIO
WU NPOrHO3UPYEMOrO BJIUSIHUST HOBbIX BHYTPEHHUX U
BHELLHWX YCIIOBUI Ha OOCTUXEHUE LeneBbIX MHAMKATO-

poB peanusaumm Ctparterum, a Takxe npm Heo6xoanmo-
CTW NYTEM U3MEHEHNs CPOKOB, MPEAYCMOTPEHHbIX Ma-
HOM MEpPONPUSATUI («O0POXHOW KapTOM») Mo peanu3a-
umn Crtpaternu.

Pucku
npu peanusaauum Crtparerum

Ha xoa n KOHe4YHbIn pe3ynbTaT
peanusauvm Crparerum mMmoryT
MOBJINATb CJZieAYyIOLWNEe PUCKU:

HanmeHoBaHne pucka CteneHb pucka

1 2
BHelwlHue pucku
M3meHeHuns BblCOKas
B denepasnbHOM
3aKoHoAaTenbCTBe

1 3akoHoAaTeNnbCTBe
KpacHopapckoro kpas

CokpauyeHne
BblOENAEeMoro
OOOXETHOro
dUHaHCMpoBaHUS

Ha 3annaHMpoBaHHbIE
MeponpuaTUS COrlacHO
OOPOXHON KapTe
peanuzaumn crTpaTtermm

BblCOKasa

Hanwnune ¢dopc-
MaXKOpPHbIX
06CTOATENLCTB
NPUPOOHOro,
TEXHOreHHOro

M MHOro Xapaktepa
(ycuneHue
NMPOTUBOKOBUOHbBIX
mep, CBOwuT.40.)

HN3Kaa

BHyTpeHHuE puckm

HeadbdekTnBHbIE
ynpaBfieH4Yeckune
pelleHns B xone
BbIMOJIHEHMS
MeponpusaTuin Ctpaterum

HN3Kaa

HepocTtatkn B opraHmsauun HU3Kas
paboTbl COTPYAHWNKOB,

B TOM 4YMC/Ie PUCKM

ownBoYHOro BbibOpa

HanpasfieHun

KaZpOBOW MOAUTUKU

OTcyTcTBME HEOOXOOAUMOM
KoopAMHaLUMN Npu
peanndaumn Ctpareruu

HN3Kaa

HeuncnonHeHne oTaenbHbIMA
CTPYKTYPHbIMU
noapasaeneHnsaMm
(pykoBooUTENAMM,
COTPYOHMKAMM)
afMUHUCTPaLMN
MYHULMNANbHOIO
06pa30BaHNs yKa3aHHbIX
3aja4, pelueHve 3agay

He B MOJIHOM OO6BEME,
HeaddekTnBHOE
MCNOIb30BaHNE PECYPCOB

HN3Kaa
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[Mokazartenb
(HanmeHoBaHWe LEeneBoro uHaukKaTopa)

EonHuua
3MepeHns

Ba3zoBoe
3Ha4yeHune
LLeneBoro
vHaukartopa

3Ha4yeHune
LLeneBoro
nHamkaTtopa

2023

2024

2025

2

a4

5

6

YncneHHOCTb MyHMLMNANbHBIX CIYXaLuyX
B aAMWHMCTPaLmn
MYHULMNANBHOrO 06pa3oBaHnA

yes.

520

520

520

520

ObLee KONMYecTBO HasHaYeHHbIX
MYHULMNAbHbIX CRyXKallmx

4versn.

102

82

58

45

KoaddurumeHT TekyyecTn Kkagpos
B CTPYKTYPHbIX noapasneneHnsax
N yYpexpaeHns X MyHULMNansLHOro
0bpasoBaHusa ropon Hosopoccuiick

%

25

20

13

Hannune He3amelleHHbIX BakaHTHbIX

paboyMx MECT B CTPYKTYPHbIX MOApPa3aeneHnsx

en.

32

20

17

15

Jong monoabix (HOBbIX) MyHULMMANbHBLIX
cnyxawyx B obLiem ymcne
MYHMLUMNANbHbBIX CyXaLumx

%

39

44

43

45

Jonsg MyHUUMMAabHBLIX CRyXallmX,
B OTHOLLEHMM KOTOPbIX OCYLLECTB/ISAIOCH
HaCTaBHUYECTBO

%

24

34

43

Jona nuu, Ha3HaYeHHbIX Ha OOIKHOCTU

MYHULMNANbLHOM CnyX6bl N3 KaApOBOro pe3epsa,

B 06LLEeM Yncne L, Ha3HAYeHHbIX
Ha OO0JIXHOCTU MYHULIMMNANLHON CryXObl

%

10

20

Jonsa nvu, cocTosAlmMX B KaAPOBOM pe3epBe

CTPYKTYPHbIX NOoApasaeneHnin MyHULMNansHOro

o06paszoBaHusa ropog HoBopoccuiick,
NOJTYYMBLUNX [OMOJIHUTENbHOE

npodeccuoHansHoe obpasosaHe, B 06LLEM

yucne NnL, COCTOSLLNX B KaApPOBOM
pesepBe MyHMUMMNanUTeT

50

55

60

Jons nuu, 3ameLaomx 4OMKHOCTH
MYHMLMNANbHOW CryX6bl agMUHUCTPaLMn
ropoga Hoesopoccwuiicka, npoLlenmx
06y4eHuve, NoBbILLIEeHNE KBanMdukaumm

B O6OLLEM YnCre YKa3aHHbIX NNLL
(cnyxaLmx, paboTHUKOB)

%

18

22

27

35

10

Jons nuu, Bnepeble Ha3HAYEHHbIX

Ha OOJIXKHOCTU MYHULMMNANBHOM CyX0bl,
yCrMeLwHo npoLleawmx aganTalMoHHY
nporpaMMy BXOXAEHUS B OOJIKHOCTb

C NpMeHeHnemM NHCTUTyTa HaCTaBHNYEeCTBa,

B OOLLUEM 4Yncne Takux JinL,

%

10

15

20

11

KonnyectBo peanvayembix MpakTuUKo-
OPUEHTUPOBAHHBLIX MOY/bHbIX MPOrPamMM,
HanpaBfieHHbIX Ha PasBUTME N YyKpenseHne
yrpaBfeHYeCcknUX HaBbLIKOB U KOMMETEHLMI
PYKOBOJSALLLEr0 CcOCTaBa

en.

10

15

12

Long nuu, 3amewalowmx 4OKHOCTU
MYHULMNANbHOM CnyX6bl aAMUHNCTPALNN,
B OTHOLLIEHNN KOTOPbIX NPOM3BeOeHa
poTauus, B 00LLEM YMCe TakuX JnL,
(cnyxauyx, paboTHUKOB)

%

3,5

13

KonunyectBo paboumx MecT, MMEeLLNX
[OCTyn K eOVHON aBTOMaTM3MPOBaHHOM
cucTemMe ynpaBfieHUst NepcoHasioM B Lensx
obecrneyeHnss BO3SMOXHOCTW nepenayu
cBefeHur no BonpocaMm GopMmMpoBaHUS

KaZpoBOro cocraBa MyHULMNANbHOMN CJ'Iy>K6bI

en.

23

24

25

26

14

Jona NOMKHOCTHBIX UL, OTBETCTBEHHbIX
3a NPoGUNAKTUKY KOPPYMLMOHHBIX N UHBIX
NpaBOHAPYLLUEHUA B CTPYKTYPHbIX
noapasneneHnsax N yupexaeHusax
MYHULIMNANbHOrO 06pa3oBaHNa ropog,

87,3

100

100

100



HoBOpOCCUINCK C OMbITOM PaboTbl B AHHOW
cdepe cBhile 3 f1eT, B 006LEM
yucne Takmx L,

15 Jonsa npoBepok cBeaoeHWi, NpeacTaBngeMbix % 100 100 100 100
rpaxgaHamu, NocTynawLwmmMm
Ha MyHUUMMANbHY0 Cnyx6y ¢ MCNonb30BaHMEM
aBTOMAaTU3UPOBAHHOM CUCTEMBI,
B 06LLEM YMcne TaknxX NMPOBEPOK

16 KonnyectBo nNpoBeaeHHbIX NPOBEpPOK en. 100 100 100 100
cobnoaeHns TpyaooBoro 3akoHogatenbctea PP
M NHbIX HOPMAaTUBHbIX NMPaBOBbIX aKTOB,
coaepXallmx HoOpMbl TPYO0BOro
3aKoHOOATENbCTBA U UHBbIX HOPMAaTUBHbIX
MpPaBoOBbIX aKTOB, COAEPXaLLMX
HOPMbI TPYO0BOro npasa

17 OxBat oueHKon 3dDEKTUBHOCTU CTPYKTYPHBIX en. 73 74 74 74
nogpasneneHnin, oTpacneBbixX
(pyHKUMOHANBHBIX) N TEPPUTOPUANBHBIX
OpraHoB, a Takke MyHULMNANbHbIX Y4pexaeHuin
agmuHucTpaumm MO r. HoBopoccuiick

18 OxBaT MOHUTOPUMHIOM COCTOSIHUSI YCITOBWUI % 100 100 100 100
1 OXpaHbl Tpyaa B CTPYKTYPHbIX MOAPA3AENEHUSsIX,
oTpacneBbiX (PYHKUNOHASbHBIX),
TeppUTOpUasbHbIX OpraHax BCero, U3 Hux:

18.1. npownu o6y4yeHne, NHCTPYKTaXM, CTAXUPOBKU % 100 100 100 100

19 KonnyecTtBo pabounx MecT, en. 520 520 520 520
OXBa4YeHHbIX CrneuyanbHOW OLLEeHKOW
YCNOBUIA Tpyaa

20 OxBaT y4aCTHMKOB FpynnoBOM penakcaunen yen. 200 400 600 800
1 MCUXOJSIOTMYECKONM ANarHoCTUKON BCEro,
M3 HUX:

20.1 ypOBEHb CTPECCOYCTOMYMBOCTU % 20 40 60 80
B 06CnefoBaHHbIX KOJIIEKTMBAxX

20.2. ypoBeHb 6n1aronpuaTHOCTM COLManbHO- % 40 50 60 70

ncnxonorn4eckoro kanmMmata
B 06CnefoBaHHbIX KOIEKTMBAax

YnpaBneHue KagpoBOi MOJINTUKU

3Ha4YMmMo

OOuwee ynpaBneHme peanvuauuvemn
Crpatermm OoypneT ocyuwecTtBnart MBY
AMNO «MyHMUuMNaJnbHbIA KOPNMOPAaTUBHLIA
YHUBepcuTeT» npm B3ammMmonemcremm

C ynpaeJieHueM KaapoBOu MNMoOJIMTUKU




PeueH3ua Ha NpoekKT
Ctparterum pa3sunTtmea yrpasJZieHUs1 KaapoBon
NMNOJINTUKOMN B aAMMUHUCTPauNm
MyHUUMNaJIbHOro o6pasoBaHusa
ropon Hoeopoccuimck Ha 2023 - 2025 roabl

CoTtpyaHukamum kadenpbl OpraHn3aumm 1 naaHu-
pOBaHNS MECTHOrO Pa3BuTKs, dakynbTeTa ynpasieHus
1 ncuxonorum KybaHCKoro rocynapcTBeHHOro yHMBEpP-
cuTeTa ulydeH npoekT «CTpaTterva pa3suTug ynpasne-
HUSI KaApPOBOW MOUTUKON B aAMUHUCTPaLUN MYHULN-
nanbHoro obpasoBaHusa ropon HoBopoccuiick Ha 2023
- 2025 rogbl», N0 CyLLEeCcTBY COObOLLaeM:

AKTYyanbHOCTb pa3paboTky NpoekTa: B CTPYKType
CUCTEMbI MYHULMMNANBHOIO YnpaB/ieHus Kagposasi Mno-
nuTuka obecneymBaeT e€ kavyecTBo. Kagposas nonutum-
Ka SIBNSIETCS OJHMM U3 OCHOBHbIX CPEACTB MOBbILLEHUS
3P DEKTUBHOCTN DYHKLIMOHMPOBAHUS OPraHOB MYHULM-
nanbHOW BRNactTV M aAMUHUCTPALUN MYHULIMMNANbHOIO
obpaszoBaHus, OHa peannadyeTtcd nyteMm GopMUpoBaHns
1 BOCTpeboBaHHOCTM MX KaJpOBOro coctara, obnaaato-
Lero HeoHXoaNMbIMK KayecTBamMu A1 MyHULMNANbHO-
ro 1 OBLLECTBEHHOIO CNYXEHNSA B LLENIOM.

MyHuumnansHas kagpoBas NMonmMTMKa BbICTyNnaeT
COCTaBHOM 4acCTblD roCcygapCTBEHHOW MOJUTUKMA B 00-
nactn abdEKTUBHOro ynpaBneHus, BaXHENLLMM UHCT-
PYMEHTOM peanu3aumm nporpamm, niaHoB U KOHUenN-
LMl B CTPYKTYpPE OpPraHOB MECTHOro CamoyrpaBfieHus.

Llenb paspaboTkn npoekTa: COBEPLUEHCTBOBAHME
MEXaHN3MOB peanu3aLmn rocygapCTBEHHON KaapOBOWA
NOJINTUKM B OpraHax MeCcTHOro caMoyrnpaBleHnus, yiy4-
LIEHNS CUCTEMbI YNPaBNEHNS KaApOBbIMU NMpoLeccamm
B MyHMLMMNAbHOM 06pa3oBaHum ropos HOBOpPOCCUIACK,
B cOOTBETCTBUMN ¢ PenepanbHbiMM 3aKOHaAMU OT 28 UIOHS
2014 ropa Ne 172-d3 «O cTparernyeckomMm naaHMpoBa-
HuUM B Poccuiickoin depepauumn», ot 6 okTabpsa 2003
roga Ne 131 -P3 «O6 06LWKX NPUHLMNAX OpraHM3aumm
MECTHOro camoynpasneHus B Poccuiickon denepaumm»,

ot 2 mapta 2007 roga Ne 25-®3 «O MyHUUMNANbLHOM
cnyxb6e B Poccuiickon denepaunmn», 3akoHoM KpacHo-
bapckoro kpasa ot 8 uioHa 2007 roga Ne 1244-K3 «O
MyHUUMnanbHon cnyxée B KpacHoaapckom kpae».

KniouyeBble mMexaHU3Mbl
peanu3auvn:

> PASPABOTKA M BHEOPEHWE MOJENEN
KOMMETEHLUNA MYHULIMMATTbHBIX
CIYXALLNX;

> COBEPLLUEHCTBOBAHME CUCTEMBbI
MOABOPA N HAVMA MEPCOHAJA;

> PABBUTUE NHCTUTYTA AOANTALUMN N
HACTABHUYECTBA HA MYHULIMMATTbHON
CJ1YXBE;

> COBEPLLUEHCTBOBAHME CUCTEMBbI
OBYHEHUNA N IMYHOCTHOIO PA3BUTUA
MNMEPCOHAJIA;

> PA3SBUTWE KOPMOPATVBHOW KYNbTYPbI
KAK MHCTPYMEHT TMOBbILLUEHNA
ODODEKTMBHOCTN OEATEJSIbBHOCTU OPrAHA
MECTHOIO CAMOYIPABJIEHN4;

> YMNPABJIEHVE N ®OPMWPOBAHUE
CUCTEMbI OLIEHKN S®PPEKTVBHOCTU
OEATEJIBHOCTU OPIrAHA MECTHOIO
CAMOVYTPABJIEHNY;

> PEAJIUBALINA AHTUKOPPYIMLUVOHHOWM
MOJINTUKN B OPFAHAX MYHULIUMATNIbHOW
BJIACTWH;

> PEAJIMBALINA MONUTUKN B OBJTIACTU
OXPAHbI TPYOA HA MYHULIMMNAJIBHOM
YPOBHE.

PEKOMEHAOALIMN K MTPUMEHEHUIO NMPOEKTA:

pekoMmeHayemM npumeHeHue CtpaterMm pa3BuTusi ynpasiieHUs
KaZAipOBO# MOJIMTUKOA B aAMMHUCTPAaLMUM MYHULMNAaNbLHOro 06pa3oBaHus
ropoa Hoeopoccuiick Ha 2023 - 2025 rogbl.

Takxe pekomMeHayem Monynsipusaumio AaHHOro NpoeKkTa
B OpraHax MeCTHOro camoynpasfieHUs permoHos P®.

YBepeHHbl, YTO peanu3auus KaapoBbiX TEXHONMOMMN U MexaHu3mMoB
651aroTBOPHO MOBNUSIET Ha co3aaHne 3PPEeKTUBHON CUCTEMBbI yrpaB/ieHUs KaApOBOW
MoOJIMTUKOA B aAMMHUCTPaLMM MyHULMNANbHOro o6pasoBaHua ropog Hoeopoccuiick.

3ABEAYIOLLNM KADEOPON

OPrAHU3AUNN N NMNAHNPOBAHUA MECTHOIO PA3BUTUA OO

YBO «KYBAHCKWI
rOCYOAPCTBEHHbIV YHUBEPCUTET»
KAHZA. 9KOH. HAYK, OOLIEHT

A.B. POOUH



PeueH3us Ha NpoekKT
Crparterum pa3sunTtma yrnpasJsieHUs1 KaapoBon
NMNOJINTUKON B aAMUHUCTpauUnm
MyHULUUMNasIibHOro o6paszoBaHua
ropon Hoeopoccuimck Ha 2023 - 2025 roabl

YnpaBneHnemMm kagpoBOW MOAUTUKM aaMUHUCTPa-
ummn KpacHopapckoro kpas u3yyeH npoekt «Ctparterus
pa3BUTUS yNpaBieHUs! KaApOBOW NMOSIUTUKON B aAMUHN-
CcTpaumm MyHuumnansHoro obpasoBaHus ropof Hoso-
poccuinck Ha 2023 - 2025 rogbi».

AKTyanbHOCTb npoekTa CTparerum pasButus yr-
paBfieHns KagpoBOWN NMOMNTUKONM B aAMUHUCTpaUUU My-
HULMNanbHOro obpasoBaHusa ropoa HoBopoccuiick Ha
2023 — 2025 roapl (oanee no tekcTy - Ctparterus) obyc-
NIoBfleHa TeM, YTO MyHMUMNanbHas KaapoBasi NoanTmka
ABNSAETCA Mepon, HanpaBfieHHOM Ha co3aaHne NpPoLec-
ca BOCMpPOM3BOACTBA KagpoOBOro nmoTeHumana B COOT-
BETCTBUU C LieNsIMU, 3ada4aMn 1 nHTepecamu MyHULN-
nanbHOro obpasoBaHus.

MyHuuunaneHas cnyxb6a B HacTosiliee Bpems
npencraesnseTr cobon OAMH U3 OCHOBHbLIX MEXaHM3MOB
rocygapCTBEHHOro ynpasneHnsd. MyHuumnanbHble ciy-
Xalime npuaBaHbl BbIMOMHATb OOHU M3 BaXHbIX (MYHK-
LMA MyHULMNANUTeTa, KOTOPble BK/IOYaloT B cebs 3Ha-
YnTenbHbIN 06bEeM aAMUHUCTPATUBHLIX MOJIHOMOYMNA,
npaeB 1 0683aHHOCTEN NPUHMMATL PELLeHUs, UMetoLume
BaXKHelllee 3Ha4YeHne ons oOLLEeCTBEHHOrO PasBUTUS.

Kagposas nonutuka sBASeTCd OAHVMM U3 OCHOB-
HbIX CPEeACTB MOBbILWEHNA 3P DEKTUBHOCTU PYHKLMOHN-
pOBaHMsi OPraHoB MYHULMMANbHOM BNacTy U aAMUHUC-
Tpauun MyHUUMNanbLHOro obpasoBaHns, OHa peannay-
etcsa nyteM GOopMMPOBaHUA N BOCTPEOOBAHHOCTU WX
KagpoBOro cocrtasa, 06nagaioLwero Heob6xoaMMbIMn Ka-
4yecTBaMu st MyHULMMNANbHOrO 1 OBLLLECTBEHHOIO CIly-
XEHUs B LLeSIOM.

KnioweBoli Lenbio npoekta CTpaterum BoICTynaeT
COBEPLUEHCTBOBAHME MEXaHM3MOB peanna3almm rocy-
[APCTBEHHOW KaapOBOW MOAUTUKNA B OpraHax MecTHOro
CaMOynpaBneHns, YNyyLLEHUS CUCTEMbI YpaBieHUs Kaa-
POBbLIMU MPOLLECCaMU B MyHULMMANBHOM 06pa3oBaHnN
ropon, HoBopoccuinck.

MonoxeHns npoekta CTpaTterMm COOTBETCTBYIOT

denepanbHbiM 3akoHaM oT 28 uioHa 2014 ropa Ne 172-
®3 «O cTpaTernyeckoM nnaHnpoBaHun B Poccuiickoin
depepaunn», ot 6 okTa6psa 2003 roga Ne 131-P3 «06
0BLLMX NPUHLMNAX OpraHn3aumm MecTHOro camoyrnpas-
nenns B Poccuiickoin Pepepauumn», ot 2 mapta 2007
roga Ne 25-03 «O myHuumnansHon cnyxbe B Poccuii-
ckoin dPepepauum», 3akoHoM KpacHogapckoro kpas ot
8 mioHsa 2007 roga Ne 1244-K3 «O MyHUUMMANLHOM CyX-
6e B KpacHogapckom Kkpae».

AKTyasibHO U éMKO choOpMUPOBaHbI
KJIIOYEeBble MexaHn3Mbl peanu3a-
umum Crpartermm, Takme Kak:

1.PA3PABOTKA W BHEAPEHUME MOJENEN
KOMMETEHUNY MYHULIMMANBHBIX
CNYXXALLMX;

2.COBEPLUEHCTBOBAHVE CUCTEMBbI
MOABOPA N HAMMA MEPCOHAJIA,

3. PASBUTUE NMHCTUTYTA AOAMTALUNN U
HACTABHUYECTBA HA MYHULIMMATIbHON
CJTYXBE;

4.COBEPLUEHCTBOBAHNE CUCTEMbI
OBYHEHUA N JIMHHOCTHOIO PA3BUTUA
MNMEPCOHAJIA;

5. PASBUTVE KOPMOPATUBHOW KYJIbTYPhI
KAK MHCTPYMEHT MOBbILLUEHNA
OODPEKTUBHOCTU AEATENBHOCTUN OPIrAHA
MECTHOIO CAMOYTIPABJIEHUA;

6. YIMPABJIEHME N ®OPMNPOBAHVE
CUCTEMbI OLEEHKN 9PDEKTVMBHOCTU
OEATESIbHOCTU OPrAHA MECTHOIO
CAMOVYMPABJIEHN4;

7. PEAJIM3ALINA AHTUKOPPYTLVOHHOW
MONIUTUKN B OPTAHAX MYHULVMANBHON
BNIACTU;

8. PEAJISALNA NOJIMTUKN B OBJIACTU
OXPAHbI TPYOA HA MYHULIMMNAJIbBHOM
YPOBHE.

PEKOMEHAOALMMN K MTPUMEHEHMIO NMPOEKTA:

YuuTtbiBag BbilLEU3JIOXXEHHOe, peKoMeHayeM peanusauuio Ctpatermm B agMMHUCTpa-
UMM MyHUUMNanbHOro obpasoBaHusa ropog Hoeopoccuiick Ha 2023-2025 rr.
Cuntaem, 4TO peanu3auua KaapoBbIX TEXHOJIONMA U MeXaHUM3MOB 01aroTBOPHO MOBNMU-
fieT Ha co3paHme 3¢pPeKTUBHOW CUCTEMBI YyripaBsieHUs KaApOBOW MOJIMTUKOA B agMUn-
HUCTPaUUM MyHMLMNaNbHOro o6pasoBaHusa ropop HoeBopoccwuiick.

3AMECTUTENb HAYANBHWKA YIMPABJIEHUA KALPOBOW NOJNTUKA

AOMUHUCTPALUMN KPACHOOAPCKOIO KPA4A
E.B. MAKAPEHKO



CopepxaHue

BeepgeHue
MpaBoBoe perynupoBaHue

Peanusauns KJIMEHTOLEHTPUYHOro noaxona
B MYHULMMNANbLHOM yrnpasfieHnu

KappoBasi nonutuka B cucteme opraHoB
MEeCTHOro camoyrnpasJieHus

CoBpeMeHHOe COCTOsiHue U npo6siemMbl pa3BUTUA KagpoBOro
noteHumana B chpepe MyHULMNANbHOrO ynpaesieHus

LUenb cTtparerum. NMpuHuMnbl peanusauum

Cnocobbl U MEXAHU3MbI

AOOCTWMXEHUSA LUENIM CTPATErMn

Ne1. Moaenn KoMneTeHUMn MyHULMNAJNbHbIX CIyXXaLuxX

Ne2. CoBepLUeHCTBOBaHUE CUCTEMbl nogoopa
M Haima nepcoHana

Ne3 Pa3BuTne nHcTtuTyTa apgantauuMm M HacTaBHUYECTBa
Ha MyHMLMNanbHOW cnyxo6e

Ne4 CoBeplLUeHCTBOBaHUE CUCTEMbl O0y4YeHus
M JINYHOCTHOIoO Pa3BUTUSA NepcoHana

Ne5 KopnopatnBHas KysibTypa Kak MHCTPYMEHT MOBbILLEHUS
9P DeKTUBHOCTU AEATENIbHOCTU OpraHa
MECTHOro camoynpasJieHUs

Ne6 YnpaBnenme n popMupoBaHue CUCTEMbI
oueHku 3pPEeKTUBHOCTU AEATEeNIbHOCTU OpraHa
MECTHOro camoynpasJieHUs

Ne7 AHTUKOPPYMNLUUOHHAsA NMOMUTUKA B OpraHax
MYHULMNaNbHOA BNactun

Ne8 Monutuka B o6nacTtu oxpaHbl Tpyaa
Ha MyHMLMNaNbHOM YPOBHE

OpraHu3aumMoHHOe obecrne4yeHue cTpaTteruu
Puckn npmn peanusaunmn Ctpatermm

Mpunoxexnue
LleneBble nHOUKaATOPbI peanu3auun cTpaTtermm
yrnpaB/ieHUsi KagapoOBOM MOJINTUKON B aAMUHUCTPaLUM
MyHUUMNanbHOro oépasosaHusa ropon Hoeopoccuiick

Ha 2023-2025 roabl

PeueH3un
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HAO METOAMNMYECKUM UHCTPYMEHTAPUEM PABOTAJIN:

ABTOPbI

- WN.A. NepMSsKOB,
HavanbHUK OTAEeNa NPOodECCUOHANTBHOIO Pa3BUTMS N OLLEHKU
3bOGEKTUBHOCTN YNPABIEHMSA KaapPOBOW MOJINTUKMN
agMuHucTpauum MO ropoa-repont HoBopoccuiick

- B.B. ®PenuHa,
rMaBHbIM CAeuManncT oTaena npodeccruoHanbHOro pasBmuTus
N OLEHKMN 3(PDEKTUBHOCTU yrpaBNeHNS KagpOBOMA NOANTUKU
agMuHucTpauum MO ropoa-repont HoBopoccuiick

KOMAHIA MNMPOEKTA:

- ynpaeneHne KagpoBOM NOAUTUKM agMuHucTpaummn MO
ropoa-repor Hosopoccuiick

»

MYHULIMNATTBbHBIA
KOPMOPATVBHbIIA
YHWBEPCUTET
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OBILECTBEHHIU

LLEHTP

MakeT u3rotosneH
Ha o6opyaoBaHUM

MKY «HoBopoccuiickuin

rOPOACKOW OOLLECTBEHHbIA LIEHTP»,

r. HoBopoccuiick,

yn. BuprosoBa, gom 6.

Ten. +7 (918) 066-82-10.
Auv3saiiH, BepcTka - B. KoHbiwwieB.
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